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EXECUTIVE SUMMARY

The construction works of Central Police Station Conservation and
Revitalisation Project commenced on 24 October 2011. This is the 67t
monthly Environmental Monitoring and Audit (EM&A) report presenting the
EM&A works carried out during the period from 1 to 31 May 2017 in
accordance with the EM&A Manual.

Summary of Construction Works undertaken during Reporting Period

The major construction works undertaken during the reporting period
include:

e Hard landscape construction;
e Timber elements repair and replacement at Blocks 1, 3, 6, 7, 9 and 13;

e Fitting out works at Blocks 1, 3, 6,7, 9, 11, 14, 15, 17, Arbuthnot Wing and
Old Bailey Wing;

e Metal works repair at Blocks 1, 3, 8, 9, 14 and 17;

e External facade repair at Blocks 3, 9, 10, 11, 13, 14 and 17;

e E&M fixing at Blocks 1, 3, 6, 7, 9, 12, 13, 14, 15, Arbuthnot Wing and Old
Bailey Wing;

e Footbridge construction; and

e Old Bailey Street staircase construction.

Environmental Monitoring and Audit Progress

A summary of the monitoring activities in this reporting period is listed
below:
¢ Construction noise monitoring during normal weekdays at each

monitoring station 5 times
¢ Joint environmental site inspection 1 time
e Heritage site inspections 24 times
e Landscape & visual monitoring 1 time
e Tree inspection 1 time
e Vibration monitoring for other construction works 24 times
Noise

5 sets of 30-minute construction noise measurements were carried out at each
of the monitoring stations (NM2 and NM6) during normal weekdays of the
reporting period. No exceedance of the Action or Limit Level of construction
noise was recorded during the reporting period.

Cultural Heritage

No vibration monitoring was carried out for demolition works, trial piling or
pile/bored piling works as the aforementioned works were not conducted
during the reporting period.
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Vibration monitoring carried out for other construction works during the
reporting period are listed below:

e 24 vibration monitoring measurements for the structural addition and
alteration works at Block 11.

No exceedance of the Alert, Alarm and Action Levels was recorded during the
reporting period.

Heritage site audits were conducted on every working weekday in May 2017
by the Heritage Checker during the reporting period.

Major observations and recommendations during the site inspections were
listed below:

17 May 2017

e  Lack of site control and supervision during excavation on ground floor of
Block 3 was observed. The Contractor was reminded to ensure that all
site operations are planned and sequenced to complete the works in the
most efficient and safe manner.

25 May 2017

e  The chimney at Block 13 was observed to be left in a unsafe situation
after canopy demolition. The Contractor was reminded to provide
immediate propping and closely supervise the demolition work.

29 May 2017

e  External render was observed to be cracked after the installation of glass
balustrade. The Contractor was reminded to provide protective
measures and assess the area of damage.

31 May 2017

e It was observed that the wall and door frame was damaged on ground
floor at Block 14. The Contractor was reminded to follow up and
provide sufficient supervision.

. It was observed that some new metal doors (14/DLG/21, 22, 23) on
lower ground of Block 14 was not fabricated. The Contractor was
reminded to rectify the incorrect doors.

e It was observed that the protection to existing door at Block 14 ground
floor was missing. The Contractor was reminded to follow up and
provide sufficient protection.

e It was observed that there was lack of care to historic windows. The
Contractor was reminded to increase site supervision and briefing and
provide sufficient protection.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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e It was observed that the protection to painted sign at Block 15 was
missing. The Contractor was reminded to follow up and provide
sufficient protection to the painted sign.

e It was observed that the protection to surrounding building fabric at
Block 14 lower ground during excavation was missing. The Contractor
was reminded to follow up and provide sufficient protection.

e  Animal decomposition was observed at Block 14 external staircase. The
Contractor was reminded to clean up this area and ensure hygiene
condition on site.

e It was necessary to improve the cleanness at Block 7 after construction
works. The Contractor was reminded to provide regular tidy-up.

e  Temporary plywood protection was observed to be rotten. The
Contractor was reminded to follow up and replace the rotten plywood
protection.

e  Protection barrier was observing missing during excavation. The
Contractor was reminded to follow up and set up barriers for excavation.

The Contractor was urged to follow-up the necessary rectification based on
the inspection findings.

Landscape & Visual

Landscape and visual monitoring has commenced since October 2011 on a
monthly basis. The tree inspection was conducted on 5 May 2017 by the
arborist during the reporting period. Renovation works were observed being
carried out near Tree 5, 6,7, 8, and 9. The Contractor was recommended to
erect a Tree Protection Zone for Tree 5, 6, 7, 8, and 9 during the renovation
works. The Contractor was also recommended to add more mulch for these
planters. Withered leaves were observed on Tree 11 and at the planter.
Renovation works were observed being carried out near Tree 11 with working
platform set up adjacent to the tree. The Contractor has provided a
temporary shelter for the protection of Tree 11 during the nearby renovation
works. The Contractor should closely monitor the growth of Tree 11.

Waste Management

Wastes generated from this Project include inert construction and demolition
(C&D) materials and non-inert C&D materials. A total of 54.34 tonnes of
inert C&D materials were generated during the reporting period. 87.19
tonnes of non-inert C&D materials comprising general refuse and mixed
construction waste were generated during the reporting period. No metal,
paper/cardboard packaging or plastic waste was recycled during the
reporting period. No chemical waste was collected by licenced chemical
waste collector during the reporting period.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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Environmental Site Inspection

A joint environmental site inspection was carried out by the representatives of
the Contractor, the IEC and the ET on 25 May 2017. Observation and
recommendation during the environmental site inspection include the
following:

e It was observed that over 20 bags of cement were stored near Block 3,
some of them opened without covered by impervious sheet. The
Contractor was reminded to provide impervious sheet to the cement bags
after use.

Environmental Exceedance/Non-conformance/Compliant/Summons and

Prosecution

No exceedance of the Action or Limit Level of construction noise was
recorded at designated monitoring stations during the reporting period.

No exceedance of the Alert, Alarm and Action Levels of vibration was
recorded during the reporting period.

No enquiry was received during the reporting period.

No environmental non-compliance event was recorded during the reporting
period. Two non-compliance reports related to the character defining
elements, historic buildings and structures were issued during the reporting
period.

No complaint was received during the reporting period.
No summons/ prosecution was received during the reporting period.

Future Key Issues

Work items to be undertaken in the next month include:
e Hard landscape construction;
e Timber elements repair and replacement at Blocks 3, 6, 7, 9 and 14;

e Fitting out works at Blocks 1, 3, 6,7, 9, 11, 13, 14, 15, 17, Arbuthnot Wing
and Old Bailey Wing;

e Metal works installation at Blocks 1, 3, 8, 9, 14 and 17;

e External facade repair at Blocks 3, 9,10, 11, 12, 13,14 and 17;

e E&M fixing at Blocks 1, 3, 6,7, 9, 13, 14, 15, Arbuthnot Wing and Old
Bailey Wing;

e Footbridge construction; and

e Old Bailey Street staircase construction.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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Potential environmental impacts arising from the above construction activities
are mainly associated with dust, construction noise, site runoff and waste
management.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED



1.1

1.2

INTRODUCTION

ERM-Hong Kong, Limited (ERM) was appointed by the Jockey Club CPS
Limited (the CPS Ltd) as the Environmental Team (ET) to undertake the
Environmental Monitoring and Audit (EM&A) programme for the Central
Police Station Conservation and Revitalisation Project (the Project).

PURPOSE OF THE REPORT

This is the 67th EM&A report which summarises the impact monitoring results

and audit findings for the EM&A programme during the reporting period
from 1 to 31 May 2017.

STRUCTURE OF THE REPORT

The structure of the report is as follows:

Section 1 :

Section 2 :

Section 3 :

Section 4 :

Section 5 :

Section 6 :

Introduction
details the scope and structure of the report.

Project Information

summarises background and scope of the Project, site description,
project organization and contact details, construction programme,
the construction works undertaken and the status of
Environmental Permit(s)/License(s) during the reporting period.

Environmental Monitoring Requirements

summarises the monitoring parameters, monitoring programmes,
monitoring methodologies, monitoring frequency, monitoring
locations, Action and Limit Levels, Event/ Action Plans,
environmental mitigation measures as recommended in the EIA
report and relevant environmental requirements.

Implementation Status on Environmental Protection
Requirements

summarises the implementation of environmental protection
measures during the reporting period.

Monitoring Results
summarises the monitoring results obtained in the reporting
period.

Environmental Site Inspection
summarises the audit findings of the site inspections undertaken
within the reporting period.

ENVIRONMENTAL RESOURCES MANAGEMENT

THE JOCKEY CLUB CPS LIMITED



Section 7 : Environmental Non-conformance
summarises any monitoring exceedance, environmental
complaints and environmental summons within the reporting
period.

Section 8 : Future Key Issues
summarises the impact forecast and monitoring schedule for the

next reporting month.

Section 9 : Conclusions

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED



2.1

2.2

2.3

PROJECT INFORMATION

BACKGROUND

The Chief Executive (CE)’s 2007-2008 Policy Address highlighted
revitalisation as the guiding principle of heritage conservation and the Project
was one of the specific proposals put forward by the CE in the same Policy
Address. At the meeting of the Executive Council (ExCo) on 15 July 2008, the
ExCo advised and the CE ordered that Government should enter into a
partnership with the Hong Kong Jockey Club (HKJC) in the form of an
agreement (or agreements) to take forward the conservation and revitalisation
of the CPS project based on various guiding parameters. The Project is now
being undertaken in partnership with the Development Bureau of the HKSAR
Government. The HKJC has taken on board the decision at the ExCo
meeting and further investigated the design and implementation of the
Project. The Project is now implemented by the Jockey Club CPS Limited.

SITE DESCRIPTION

The location of the Project Site is shown in Annex A1. The Site is bounded by
Hollywood Road to the north, Arbuthnot Road to the east, Chancery Lane to
the south and Old Bailey Street to the west.

The Site comprises three Declared Monuments designated under the
Antiquities and Monuments Ordinance in 1995. They are:

e Central Police Station;
e  Former Central Magistracy; and
e  Victoria Prison Compound.

They are collectively named the Central Police Station (CPS). Annex A2

shows the location of the Declared Monuments within CPS and the buildings
within the CPS.

CONSTRUCTION ACTIVITIES

A summary of the major construction activities undertaken in this reporting
period is shown in Table 2.1 and illustrated in Annex A3.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED



Table 2.1

2.4

2.5

Summary of Construction Activities Undertaken from 1 to 31 May 2017

Construction Activities Undertaken

Hard landscape construction;

Timber elements repair and replacement at Blocks 1, 3, 6, 7, 9 and 13;

Fitting out works at Blocks 1, 3, 6, 7, 9, 11, 14, 15, 17, Arbuthnot Wing and Old Bailey
Wing;

Metal works repair at Blocks 1, 3, 8, 9, 14 and 17;

External fagade repair at Blocks 3, 9, 10, 11, 13, 14 and 17;

E&M fixing at Blocks 1, 3, 6, 7, 9, 12, 13, 14, 15, Arbuthnot Wing and Old Bailey Wing;
Footbridge construction; and

Old Bailey Street staircase construction.

PROJECT ORGANISATION

The Project organisation chart and contact details are shown in Annex B.

STATUS OF ENVIRONMENTAL APPROVAL DOCUMENTS

A summary of the valid permits, licences, and/or notifications on
environmental protection for this Project in the reporting period is presented
in Table 2.2.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED



Summary of Environmental Licensing, Notification and Permit Status

Permit/ Licences/ Reference Validity Period Remarks
Notification

Environmental EP-408/2011/C Throughout the Permit granted on
Permit (EP) Contract 29 April 2016
Notification of Ref. No. 332920 Throughout the -

Construction Works Contract

as required under Air

Pollution Control

(Construction Dust)

Regulation

Registration of Chemical Waste Throughout the -

Chemical Waste Producer No.: 5213- Contract

Producer under Waste = 122-G2347-25

Disposal Ordinance

Disposal of C&D Billing Account Throughout the -

material /waste Number: 7013338 Contract

Effluent Discharge License No. 11 Jan 2017 - 31 Oct  The renewed licence

License under Water

WT00026824-2017

2021

was issued on 11

Pollution Control January 2017

Ordinance

Notification of - Throughout the EPD'’s letter (EPD’s

Commencement of Contract ref.: (5) in

Asbestos Abatement EPAC/A/4/000/23

Work under Air 3 II) dated 2

Pollution Control December 2011

Ordinance satisfied that the
content of the
asbestos abatement
plan (Report No.:
0210/11/ED/0078A
) is in accordance
with the APCO

Approval of Asbestos - Earliest EPD'’s letter (EPD’s

Abatement Work commencement ref:() in

(Phase 2) date on 26 January = EPAC/A/4/000/23

2012

3) dated 18 January
2012.

Construction Noise
Permit (CNP)

GW-RS1270-16

15 December 2016
at 0000 hours to 11
June 2017 at 2400
hours

ENVIRONMENTAL RESOURCES MANAGEMENT
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3.1

3.1.1

Table 3.1

3.1.2

3.1.3

ENVIRONMENTAL MONITORING REQUIREMENTS

NOISE MONITORING
Monitoring Location

The construction noise monitoring locations are listed in Table 3.1 and are
shown in Annex C.

Construction Phase Noise Monitoring Station

Monitoring Location Proposed Construction Noise Monitoring Station

ID in ID Type of Remark
EM&A Measurement
Manual
Rooftop of Ho Fook ~ N2 NM2  Fagade -
Building
Rooftop of Chancery  --- NM6  Fagade Accesses to the original proposed
Mansion monitoring location in the EM&A

Manual, Chancery House (N5),
were denied; alternative location
of Chancery Mansion (N6), were
therefore proposed and approved
by the Authorised Person (AP),
the Independent Environmental
Checker (IEC) and EPD.

The noise sensitive receivers are also shown in Annex C.
Monitoring Parameters, Frequency and Programine

Weekly construction noise monitoring was conducted in accordance with the
requirements stipulated in the EM&A Manual. The monitoring programme
for this reporting period is shown in Annex D.

The construction noise levels were measured in terms of A-weighted
equivalent continuous sound pressure level (Leq) in decibels dB(A). Leq (30min)
were used as the monitoring parameter for the time period in between 0700 -
1900 hours on normal weekdays. Supplementary information for data
auditing, two statistical sound levels Lip and Lo - the levels exceeded for 10
and 90 percent of the time respectively, were also recorded during the
monitoring for reference. The measured noise levels were logged in every 5
minutes throughout the impact monitoring period.

Monitoring Equipment and Methodology

Construction noise measurements were conducted in accordance with the
calibration and measurement procedures as stated in Annex — General
Calibration and Measurement Procedures of Technical Memorandum on Noise from

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED



Table 3.2

3.1.4

Table 3.3

3.1.5

Construction Work other than Percussive Piling (GIW-TM) issued under the Noise
Control Ordinance (NCO) (Cap 400).

The sound level meters and calibrator used for the noise measurement, as
listed in Table 3.2, complies with the IEC 651: 1979 and 804:1985 (Type 1)
specifications. The calibration certificates of the sound level meters are
appended in Annex E.

Noise Monitoring Equipment

Monitoring Stations Monitoring Equipment (Sound Level Meter and Calibrator)
NM2, NMé6 Calibrator
CEL 120 (S/N 3421612)

Sound Level Meter
CEL-633A (S/N 3521757)

Immediately prior to and following the noise measurements, the accuracy of
the measurement equipment was checked using an acoustic calibrator
generating a known sound pressure level at a known frequency.

Measurements were accepted as the calibration level from before and after the
noise measurement agree to within 1.0 dB(A).

Event/Action Plan

Action and Limit Levels for Construction Noise Monitoring

Noise Monitoring  Action Level Limit Level, Remark

Location Leq(30mins), dB(A)

NM2, NM6 When one 75 (note) Applicable during 0700 - 1900
documented hours on normal weekdays.

complaint is
received from any
one of the sensitive
receivers

Notes:

(a) Acceptable Noise Levels for Area Sensitivity Rating of A/B/C. Limit Level is reduced to
70dB(A) for schools and 65dB(A) during school examination periods.

(b) If works are to be carried out during restricted hours, the conditions stipulated in the CNP
issued by the NCA have to be followed.

The Event / Action Plan (EAP) for noise monitoring is presented in Annex F.
Mitigation Measures

The mitigation measures in accordance with the EP, EIA and EM&A Manual
and their implementation status are presented in Annex G.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED



3.2

3.2.1

Table 3.4

CULTURAL HERITAGE
Vibration Monitoring

In accordance with the EM&A Manual, vibration monitoring is required and
the vibration control limits and vibration monitoring proposal are defined by
a specialist for AMO’s approval.

Baseline Monitoring
Baseline vibration monitoring was not conducted during the reporting period.
Vibration Monitoring for Demolition Works

As no demolition works were carried out, vibration monitoring for demolition
works was not conducted during the reporting period.

Vibration Monitoring for Trial Piling and Pipe/Bored Piling Works

As no trial piling or pipe/bored piling works were carried out, vibration
monitoring for trial piling and piling works was not conducted during the
reporting period.

Vibration Monitoring for Other Construction Works

Vibration monitoring for specific construction works other than demolition
works, trial piling works and pipe/bored piling works is also required in
accordance with Building Department’s requirement. The monitoring
location is shown in Annex L.  The number and location of monitoring
location will depend on the location of the specific construction works. The
vibration monitoring should be conducted for duration of 5 minutes on a daily
basis (working day) at each vibration monitoring location.

Alert, Alarm and Action Levels

The Alert, Alarm and Action (AAA) Levels are to be implemented during the
vibration monitoring and shown in Table 3.4.

Alert, Alarm and Action (AAA) Levels for Vibration Monitoring

Instrument Type Item Monitored Alert Level Alarm Level Action Level
Vibration Horizontal 2.0mm/s 2.5mm/s 3.0mm/s
Monitoring Movement

The Event / Action Plan (EAP) for vibration monitoring is shown in Table 3.5.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED



Table 3.5

3.2.2

3.3

3.3.1

3.4

Event and Action Plan for Vibration Monitoring

Events Action

Exceedance of Alert Level Notify Management Contractor

Exceedance of Alarm Level Notify Authorised Person/ Resident Engineer
Exceedance of Action Level Cease Works and submit mitigation

Mitigation Measures

Cultural heritage mitigation measures (including those for archaeology) in
accordance with the EP, EIA and EM&A Manual were implemented by the
Contractor and the implementation status is given in Annex G.

LANDSCAPE AND VISUAL MONITORING

In accordance with the EM&A Manual, inspections of affected trees were
conducted by an experienced and appropriately trained arborist. All
irregularities that deviate from the recommended tree protection measures or
could impose deleterious impacts on the protected trees were reported.
Besides, implementation of mitigation measures for landscape and visual
resources recommended in the EIA Report were also monitored during the
site inspection.

Mitigation Measures

Landscape and visual mitigation measures in accordance with the EP, EIA and
EM&A Manual were implemented by the Contractor and the implementation
status is given in Annex G.

ENVIRONMENTAL REQUIREMENTS IN CONTRACT DOCUMENTS

The environmental requirements as specified in the contract documents were
reviewed and were covered in the EIA’s requirements.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED



Table 4.1

IMPLEMENTATION STATUS ON ENVIRONMENTAL PROTECTION
REQUIREMENTS

The Contractor has generally implemented the environmental mitigation
measures (including those for archaeology) and requirements as stated in the
EIA Report, the EP and EM&A Manual and the contract documents. The
implementation status during the reporting period is summarized in Annex G.

Status of required submissions under the EP and EM&A Manual during the
reporting period is presented in Table 4.1.

Status of Required Submissions

Submission Submission Date

EP Condition

Condition 3.4 66th Monthly EM&A Report 12 May 2017

EM&A Manual

Section 10.5 5th Annual EM&A Report 23 May 2017
ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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5.1

5.2

5.2.1

522

MONITORING RESULTS

NOISE

A total of 5 sets of 30-minute construction noise measurements were carried
out at the monitoring stations (NM2 and NM6) during normal weekdays of
the reporting period. The monitoring results together with graphical

presentations are presented in Annex H. The local impacts observed near the
monitoring stations of NM2 and NM6 were summarised below:

e  NM2: construction noise from activities in the Project Site and traffic
noise from Old Bailey Street.

e NMBeé: construction noise from activities in the Project Site and traffic
noise from Chancery Lane.

No exceedance of the Action or Limit Level of construction noise was
recorded during the reporting period.

CULTURAL HERITAGE

Vibration Monitoring

Trial Piling and Piling works

No vibration monitoring was carried out for the trial piling and piling works
as there were no piling works conducted during the reporting period.

Other Construction Works

Vibration monitoring carried out for other construction works during the
reporting period are listed below:

e 24 vibration monitoring measurements for the structural addition and
alteration works at Block 11.

The monitoring results are presented in Annex L.
All monitoring results were below the Alert/ Alarm/Action Levels.
Heritage Site Audit

Heritage site audits were conducted on every working weekday in May 2017
by the Heritage Checker during the reporting period.

Major observations and recommendations during the site inspections were
listed below:

17 May 2017

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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e  Lack of site control and supervision during excavation on ground floor of
Block 3 was observed. The Contractor was reminded to ensure that all
site operations are planned and sequenced to complete the works in the
most efficient and safe manner.

25 May 2017

e  The chimney at Block 13 was observed to be left in an unsafe situation
after canopy demolition. The Contractor was reminded to provide
immediate propping and closely supervise the demolition work.

29 May 2017

e  External render was observed to be cracked after the installation of glass
balustrade. The Contractor was reminded to provide protective
measures and assess the area of damage.

31 May 2017

e It was observed that the wall and door frame was damaged on ground
floor at Block 14. The Contractor was reminded to follow up and
provide sufficient supervision.

. It was observed that some new metal doors (14/DLG/21, 22, 23) on
lower ground of Block 14 was not fabricated. The Contractor was
reminded to rectify the incorrect doors.

e It was observed that the protection to existing door at Block 14 ground
floor was missing. The Contractor was reminded to follow up and
provide sufficient protection.

e It was observed that there was lack of care to historic windows. The
Contractor was reminded to increase site supervision and briefing and
provide sufficient protection.

e It was observed that the protection to painted sign at Block 15 was
missing. The Contractor was reminded to follow up and provide
sufficient protection to the painted sign.

e It was observed that the protection to surrounding building fabric at
Block 14 lower ground during excavation was missing. The Contractor
was reminded to follow up and provide sufficient protection.

¢  Animal decomposition was observed at Block 14 external staircase. The
Contractor was reminded to clean up this area and ensure hygiene
condition on site.

e It was necessary to improve the cleanness at Block 7 after construction
works. The Contractor was reminded to provide regular tidy-up.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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5.3

Table 5.1

54

e  Temporary plywood protection was observed to be rotten. The
Contractor was reminded to follow up and replace the rotten plywood
protection.

e  Protection barrier was observing missing during excavation. The
Contractor was reminded to follow up and set up barriers for excavation.

The Contractor was urged to follow-up the necessary rectification based on
the inspection findings.

LANDSCAPE AND VISUAL

The tree inspection was conducted by the arborist on 5 May 2017 and major
observations and recommendations in the reporting period are summarised in
Table 5.1. The tree inspection report is contained in Annex J.

Findings of Monthly Tree Inspection in the Reporting Period and the Last
Reporting Period

Tree No. Botanical Name Overall Health  Arborist’s Observations /
Condition Recommendations
Tree -5 Mangifera indica Fair e The Contractor should erect a

Tree Protection Zone at the
planter as repairing of the planter
is nearly completed.

Tree -6 Aleurites moluccana Fair e The Contractor should add more

mulch and erect a Tree Protection
Zone at the planter.

Tree-7 Aleurites moluccana Fair e The Contractor should add more
mulch and erect a Tree Protection
Zone at the planter.

Tree-8 Plumeria rubra Fair e The Contractor should add more
mulch and erect a Tree Protection
Zone at the planter.

Tree-9 Araucaria cunninghamia ~ Fair e The Contractor should add more
mulch and erect a Tree Protection
Zone at the planter.

Tree-11 Dracaena marginata Fair e The Contractor should closely
monitor the growth of the tree.

WASTE MANAGEMENT

Wastes generated from this Project include inert construction and demolition
(C&D) materials and non-inert C&D materials. Non-inert C&D materials
were made up of wastes such as general refuse and mixed construction waste.
With reference to relevant handling records and trip tickets of this Project, the
quantities of different types of waste generated in the reporting period are
summarised in Table 5.2. No metal, paper/cardboard packaging or plastic
waste was recycled during the reporting period. No chemical waste was
collected by licenced chemical waste collector during the reporting period.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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Table 5.2

Quantities of Waste Generated from the Project

Month / Year Quantity
C&D C&D Chemical Waste Recycled materials

Materlals Mat.erlals . Solid Liquid  Paper/ Plastics Metals
(inert) @  (non-inert) ®) cardboard

©

May 2017 54.34 tonnes  87.19 tonnes O kg OL Okg Okg Okg
© (@)

Notes:

(@) Inert C&D materials include bricks, concrete, building debris, rubble and excavated soil.

(b) Non-inert C&D materials include general refuse and mixed construction waste which were
disposed of at landfill site and/ or sorting facilities.

(c) 31.38 tonnes, 14.61 tonnes and 8.35 tonnes of inert C&D materials were sent to Chai Wan
Public Fill Barging Point, Tseung Kwan O 137 Fill Bank and Tuen Mun 38 Fill Bank,
respectively.

(d) 59.68 tonnes, 21.93 tonnes and 5.58 tonnes of non-inert C&D materials were disposed of at
SENT Landfill, Tseung Kwan O Area 137 Sorting Facility and Tuen Mun 38 Sorting Facility,
respectively.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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ENVIRONMENTAL SITE INSPECTION

Joint environmental site inspection was conducted by the representatives of
the Contractor, IEC and the ET in the reporting period on 25 May 2017.
There was no non-compliance recorded during the site inspection.

Follow-up Actions for the Last Site Audit

e Nil

Observations and Recommendations of this Reporting Month

e It was observed that over 20 bags of cement were stored near Block 3,
some of them opened without covered by impervious sheet. The
Contractor was reminded to provide impervious sheet to the cement bags
after use.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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7.1

7.2

7.3

7.4

7.5

ENVIRONMENTAL NON-CONFORMANCE

SUMMARY OF MONITORING EXCEEDANCE

No exceedance of the Action or Limit Level of construction noise or Alert,
Alarm and Action Levels of vibration was recorded during the reporting
period.

SUMMARY OF ENQUIRY

No enquiry was recorded during the reporting period.

SUMMARY OF NON-COMPLIANCE

No environmental non-compliance event was recorded during the reporting
period. Two non-compliance reports related to the character defining
elements, historic buildings and structures were issued during the reporting
period. The non-compliance reports are presented in Annex M.

SUMMARY OF ENVIRONMENTAL COMPLAINT

No complaint was received during the reporting period. The cumulative
number of complaints is presented in Annex K.

SUMMARY OF ENVIRONMENTAL SUMMONS AND SUCCESSFUL PROSECUTION

No summons/ prosecution was received during the reporting period.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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8.1

Table 8.1

8.2

8.3

FUTURE KEY ISSUES

KEY ISSUES FOR THE COMING MONTH

Construction works at the CPS site have resumed except for Block 4. Works

to be undertaken for the coming monitoring period are summarised in Table
8.1.

Construction Works to be Undertaken in the Coming Month

Work to be Undertaken

¢  Hard landscape construction;

e  Timber elements repair and replacement at Blocks 3, 6, 7, 9 and 14;

¢  Fitting out works at Blocks 1, 3, 6, 7, 9, 11, 13, 14, 15, 17, Arbuthnot Wing and Old Bailey
Wing;

e  Metal works installation at Blocks 1, 3, 8,9, 14 and 17;

e  External fagade repair at Blocks 3, 9, 10, 11, 12, 13, 14 and 17;

o E&Mfixing at Blocks 1, 3, 6, 7, 9, 13, 14, 15, Arbuthnot Wing and Old Bailey Wing;

e  Footbridge construction; and

e  Old Bailey Street staircase construction.

Potential environmental impacts arising from the above construction activities
are mainly associated with dust, construction noise, site runoff and waste
management.

MONITORING SCHEDULE FOR THE NEXT MONTH

The tentative schedule of noise monitoring for the next reporting period is
presented in Annex D.

CONSTRUCTION PROGRAMME FOR THE NEXT MONTH

The most updated construction programme for the Project is presented in
Annex 1.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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CONCLUSIONS

The Environmental Monitoring and Audit (EM&A) Report presents the EM&A
works undertaken during the period from 1 to 31 May 2017 in accordance
with EM&A Manual and the requirement under EP-408/2011/C.

No exceedance of the Action or Limit Level of construction noise was
recorded at designated monitoring stations during the reporting period.

No exceedance of Alert, Alarm and Action Levels of vibration was recorded
during the reporting period.

No enquiry was received during the reporting period.

No environmental non-compliance event was recorded during the reporting
period. Two non-compliance reports related to the character defining
elements, historic buildings and structures were issued during the reporting
period.

No complaint was received during the reporting period.
No summons/prosecution was received during the reporting period.

The ET will keep track on the EM&A programme to ensure compliance of
environmental requirements and the proper implementation of all necessary
mitigation measures.

ENVIRONMENTAL RESOURCES MANAGEMENT THE JOCKEY CLUB CPS LIMITED
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Locations of Works Areas
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Annex C

Locations of Noise
Monitoring Stations and
Noise Sensitive Receivers
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Annex D

Monitoring Schedule of the
Reporting Period and Next
Month



Central Police Station Compound Conservation and Revitalisation

(Ho Fook Building - NM2 & Chancery Mansion - NM6)
Monitoring Schedule for Reporting Month - May 2017

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1-May 2-May 3-May 4-May 5-May 6-May
Noise Monitoring
Public Holiday Public Holiday at NM2 & NM6
7-May 8-May 9-May 10-May 11-May 12-May 13-May
Noise Monitoring
at NM2 & NM6
14-May 15-May 16-May 17-May 18-May 19-May 20-May
Noise Monitoring
at NM2 & NM6
21-May 22-May 23-May 24-May 25-May 26-May 27-May
Noise Monitoring
at NM2 & NM6
28-May 29-May 30-May 31-May

Noise Monitoring
at NM2 & NM6




Central Police Station Compound Conservation and Revitalisation

(Ho Fook Building - NM2 & Chancery Mansion - NM6)

Monitoring Schedule for Next Reporting Month - June 2017

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1-Jun 2-Jun 3-Jun
Noise Monitoring
at NM2 & NM6
4-Jun 5-Jun 6-Jun 7-Jun 8-Jun 9-Jun 10-Jun
Noise Monitoring
at NM2 & NM6
11-Jun 12-Jun 13-Jun 14-Jun 15-Jun 16-Jun 17-Jun
Noise Monitoring
at NM2 & NM6
18-Jun 19-Jun 20-Jun 21-Jun 22-Jun 23-Jun 24-Jun
Noise Monitoring
at NM2 & NM6
25-Jun 26-Jun 27-Jun 28-Jun 29-Jun 30-Jun

Noise Monitoring
at NM2 & NM6

Noise Monitoring
at NM2 & NM6
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Calibration Reports for
Calibrators and Sound
Level Meters
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Enalhesring 72 Sun Creation Engineering Limited

Calibration and Testing Laboratory

Certificate Of Calibra‘tion Certificate No. :  C166691

-
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ITEM TESTED / 38786 H (Job No./ [F5|47%5 : IC16-2717)  Date of Receipt / Wz{-HEA : 28 November 2016

Description / f2544%8% :  Acoustic Calibrator
Manufacturer / BI3E3  : Casella

Model No. / #gE . CEL-12011
Serial No. / 4g5% . 3421612
Supplied By/ ZE5£3# :  Envirotech Services Co.

Room 113, 1/F, My Loft, 9 Hoi Wing Road, Tuen Mun,
New Territories, Hong Kong

TEST CONDITIONS / st

Temperature / 3BfE :  (23+£2)°C Relative Humidity / fHEEEE ©  (55+£20)0%
Line Voltage / EEFE : -

TEST SPECIFICATIONS / HzE 3
Calibration check

DATE OF TEST / HEAHHE 30 November 2016

TEST RESULTS / R4S

The results apply to the particular unit-under-test only.
The results do not exceed manufacturer's specification.
The results are detailed in the subsequent page(s).

The test equipment used for calibration are traceable to National Standards via :

- The Government of The Hong Kong Special Administrative Region Standard & Calibration Laboratory
- Agilent Technologies / Keysight Technologies

- Rohde & Schwarz Laboratory, Germany

- Fluke Everett Service Center, USA

Tested By z )Mk ’

M H T Wong
Technical Officer

Certified By 2 ‘_,:J:]F}@ Date of Issue ! 7 December 2016
Project’Engineer

; oy . : - I Wk -
The test equipment used for calibration are traceable to the Nation Standards as specified mn this certificate. This certificate shall not be reproduced except i full, without the prior
written approval of this laboratory.
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Sun Creation Engineering Limited - Calibration & Testing Laboratory

c/o 4/F, Tsing Shan Wan Exchange Building, 1 Hing On Lane, Tuen Mun, New Territories, Hong Kong
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Tel/fanh: 2927 2606 Fax/fi1I1: 2744 8986 E-mail/ 43 callabie suncreation.com Website f3hl: www.suncreation.com Page 1 of 2
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Engineering  EES | Sun Creation Engineering Limited

Calibration and Testing Laboratory

Certificate of Calibration Certificate No. :  C166691

1: TEEREE =g
% 5 L 1

1. The unit-under-test (UUT) was allowed to stabilize in the laboratory for over 12 hours before the commencement
of'the test.

2. The results presented are the mean of 3 measurements at each calibration point. g

3.  Test equipment :

Equipment [D Description Certificate No.
CL130 Universal Counter C163709
CL281 Multifunction Acoustic Calibrator PA160023
TST150A Measuring Amplifier Cl61175

4. Test procedure : MA100N.
5. Results:

5.1 Sound Level Accuracy

uuT Measured Value Mfr’s Spec. Uncertainty of Measured Value
Nominal Value (dB) (dB) (dB)
94 dB, 1 kHz 94.1 +0.25 +0.2
114 dB, 1 kHz 114.1

5.2 Frequency Accuracy

UUT Nominal Value Measured Value Mifr’s Uncertainty of Measured Value
(kHz) (kHz) Spec. (Hz)
1 1.000 0 1 kHz+ 5 Hz + (.1

Remark : The uncertainties are for a confidence probability of not less than 95 %.

Note :
Only the original copy or the laboratory’s certified true copy is valid.

The values given in this Certificate only relate to the values measured at the time of the test and any uncertainties
quoted will not include allowance for the equipment long term drift, variations with environment changes,
vibration and shock during transportation, overloading, mis-handling, or the capability of any other laboratory to
repeat the measurement. Sun Creation Engineering Limited shall not be liable for any loss or damage resulting
from the use of the equipment.

T g S

S
¥ . .. . pop ) . o~ - " "

The test equipment used for calibration are traceable to the Nation Standards as specified in this certificate. This certificate shall not be reproduced except in full, without the prior
Vo-Tltlf.‘I‘L approval of this laboratory,
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Sun Creation Engineering Limited — Calibration & Testing Laboratory

c/o 4/F, Tsing Shan Wan Exchange Building, 1 Hing On Lane, Tuen Mun, New Territories, Hong Kong
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Engineering.  IEEA Sun Creation Engineering Limited

Calibration and Testing Laboratory

Certiﬁcate Of Calibraﬁon Certificate No. : C166692

,y\e t{? Eigati=t i
ﬁ: II_z. = i Hﬁﬁ

ITEM TESTED / 3%f7E (Job No./fF5[45%% : 1C16-2717)  Date of Receipt / Y {=HH : 28 November 2016

Descrii)tion [ {EFE4ZFE : Sound Level Meter
Manufacturer / 8I3EpE  :  Casella

Model No. / #lg% : CEL-633A

Serial No. / 4758 = B52175T

Supplied By / Z563#  :  Envirotech Services Co.

Room 113, 1/F, My Loft, 9 Hoi Wing Road, Tuen Mun,
New Territories, Hong Kong

TEST CONDITIONS / {6

Temperature / 33 @ (23 +2)°C Relative Humidity / fH82E :  (55+200%
Line Voltage / EEE : -

TEST SPECIFICATIONS / JHiSHE
Calibration check

DATE OF TEST/ HIZAHHE : 30 November 2016

TEST RESULTS / Ak 5

The results apply to the particular unit-under-test only.
The results do not exceed manufacturer's specification.
The results are detailed in the subsequent page(s).

The test equipment used for calibration are traceable to National Standards via :

The Government of The Hong Kong Special Administrative Region Standard & Calibration Laboratory
Agilent Technologies / Keysight Technologies

Rohde & Schwarz Laboratory, Germany

Fluke Everett Service Center, USA

Tested By : \Mﬂ’k ;

1

pilE HT Wong

Technical Officer
Certified By : Date of Issue 7 December 2016
g CQ_ was HIH

Pl‘O_]eC ngineer

. - T g T
The test equipment used for calibration are traceable to the Nation Standards as specified in this certificate. This certificate shall not be reproduced except in full, without the prior
written approval of this laboratory.
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Sun Creation Engineering Limited — Calibration & Testing Laboratory
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72 Sun Creation Engineering Limited

Calibration and Testing Laboratory

Certificate of Calibration

Certificate No. : C166692
BEss Bl
[1__5 E I
L. The unit-under-test (UUT) was allowed to stabilize in the laboratory for over 12 hours and switched on to
warm up for over 10 minutes before the commencement of the test.
2 Self-calibration using the Casella Acoustic Calibrator CEL-120/1, S/N : 3421612 was perrormed before the test.
3. The results presented are the mean of 3 measurement at each calibration point.
4. Test equipment :
Equipment ID Description Certificate No.
CL280 40 MHz Arbitrary Waveform Generator C160077
CL281 Multifunction Acoustic Calibrator PA160023
5 Test procedure : MA10IN.
6. Results :
6.1 Sound Pressure Level
6.1.1 Reference Sound Pressure Level
UUT Setting Applied Value uuT IEC 61672 Class 1
Time Frequency Level Freq. Reading Spec.
Weighting Weighting (dB) (kHz) (dB) (dB)
Lg A 114.00 1 113.7 1.1
6.1.2  Linearity
UUT Setting Applied Value uUuT
Time Frequency Level Freq. Reading
Weighting Weighting (dB) (kHz) (dB)
Lr A 114.00 1 113.7 (Ref)
104.00 103.7
94.00 93.5

IEC 61672 Class 1 Spec.

6.2 Time Weighting

14 0.6 dB per 10 dB step and + 1.1 dB for overall different.

UUT Setting Applied Value UuT IEC 61672 Class 1
Time Frequency Level Freq. Reading Spec.
Weighting | Weighting (dB) (kHz) (dB) (dB)
Le A 114.00 1 113.7 Ref.
Lg 113.7 +0.3

e AL R W

The test equipment used for calibration are traceable to the Nation Standards as specified in this Lel’tlflLleE This certificate shall not be ILplUdllCCd except in full, without the prior

mltten approval of this laboratory.
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c/o 4'F, Tsing Shan Wan Exchange Building, 1 Hing On Lane, Tuen Mun, New Territories, Hong Kong
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JEATRERAT

iz ‘ Sun Creation Engineering Limited

Calibration and Testing Laboratory

Certificate of Calibration
MFEEE

-
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6.3 Frequency Weighting

6.3.1 A-Weighting

Certificate No. :
S EET

C166692

UUT Setting Applied Value uuT ~1EC 61672 Class 1
Time Frequency Level Freq. Reading Spec.
Weighting Weighting (dB) (dB) (dB)
Lr A 94.00 63 Hz 87.4 262+ 1.5
125 Hz 97.5 -16.1 4+ 1.5
250 Hz 105.0 -8.6+14
500 Hz 110.4 -32x14
1kHz 113.7 Ref.
2 kHz 114.9 +12+1.6
4 kHz 114.6 +1.0+1.6
8 kHz 112.2 -1.1(+2.1;-3.1)
12.5kHz 108.1 - -4.3(+3.0 ; -6.0)
6.3.2 C-Weighting
UUT Setting Applied Value uuT IEC 61672 Class 1
Time Frequency Level Freq. Reading Spec.
Weighting Weighting (dB) (dB) (dB)
L G 94.00 63 Hz 112.8 -0.8£1.5
125 Hz 113.5 -02+£1.0
250 Hz 113.7 00+1.0
500 Hz 113.7 0.0+ 1.0
1 kHz 113.7 Ref.
2 kHz 113.5 -02+1.0
4 kHz 112.8 -0.8+1.0
8§ kHz 1104 -3.0 (+1.5;-3.0)
12.5 kHz 106.2 -6.2 (+3.0 ; -6.0)

1y

2 - e Wy -
The test equipment used for calibration are traceable to the Nation Standards as specified in this certificate. This certificate shall not be reproduced except in full, without the prior

written approval of t

his laboratory.
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| kEEJI&’EBE El

Engineering -E Sun Creation Engineering Limited

Sun

Calibration and Testing Laboratory

Certiﬁcate Of Calibra‘tion Certificate No. :  C166692
WILEH BRI

Remarks : - UUT Microphone Model No. : CEL-251 & S/N : 1950
- Mfi’s Spec. : IEC 61672 Class 1

- Uncertainties of Applied Value : 114dB :63Hz-125Hz :=045dB
250 Hz-500Hz :=0.40dB

1 kHz :+0.30dB

2 kHz - 4 kHz :+045dB

8 kHz :+0.55dB

12.5 kHz :+0.80dB
104 dB : 1kHz : £0.10 dB (Ref. 114 dB)
94dB :1kHz : £0.10 dB (Ref. 114 dB)

- The uncertainties are for a confidence probability of not less than 95 %.

Note :
Only the original copy or the laboratory’s certified true copy is valid.

The values given in this Certificate only relate to the values measured at the time of the test and any uncertainties
quoted will not include allowance for the equipment long term drift, variations with environment changes,
vibration and shock during transportation, overloading, mis-handling, or the capability of any other laboratory to™
repeat the measurement. Sun Creation Engineering Lumted shall not be liable for any loss or damage resulting
from the use of the equipment.

r e
The test equipment used for calibration are traceable to the Nation Standards as specified mn this certificate. This certificate shall not be reproduced except in full, without the prior
Wi men approval of this laboratory.

Rl TR (E R Z B B vl DR R RIS BB AR s S AR TR Y A -

Sun Creation Engineering Limited - Calibration & Testing Laboratory

c/o 4/F, Tsing Shan Wan Exchange Building, 1 Hing On Lane, Tuen Mun, New Territories, Hong Kong
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Annex F Event and Action Plan for Noise
Event Action
Environmental Team (ET) Independent Environmental Authorised Person (AP) Contractor
Checker (IEC)
Action Level 1. Notify IEC and Contractor; Review the analysed results Confirm receipt of notification =~ 1. Submit noise mitigation proposals
2. Carry out investigation; submitted by the ET; of failure in writing; to IEC;
3. Report the results of Review the proposed remedial Notify Contractor; 2. Implement noise mitigation
investigation to the IEC, AP and measures by the Contractor and Require Contractor to proposed proposals.
Contractor; advise the AP accordingly; remedial measures for the
4. Discuss with the Contractor and 3. Supervise the implementation of analysed noise problem;
formulate remedial measures; remedial measures. Ensure remedial measures are
5. Increase monitoring frequency to properly implemented.
check mitigation effectiveness.
Limit Level 1. Identify source; Discuss amongst AP, ET, and Confirm receipt of notification =~ 1. Take immediate action to avoid
2.  Inform IEC and AP; Contractor on the potential of failure in writing; further exceedance;
3. Repeat measurements to confirm remedial actions; Notify Contractor; 2. Submit proposals for remedial
findings; Review Contractors remedial Require Contractor to propose actions to IEC within 3 working
4. Increase monitoring frequency; actions whenever necessary to remedial measures for the days of notification;
5. Carry out analysis of assure their effectiveness and analysed noise problem; 3. Implement the agreed proposals;
Contractor’s working procedures advise the AP accordingly; Ensure remedial measures 4. Resubmit proposals if problem
to determine possible mitigation 3. Supervise the implementation of properly implemented; still not under control;
to be implemented; remedial measures. If exceedance continues, 5. Stop the relevant portion of works
6. Inform IEC, AP and EPD the consider what portion of the as determined by the AP until the
causes and actions taken for the work is responsible and instruct exceedance is abated.
exceedances; the Contractor to stop that
7. Assess effectiveness of portion of work until the
Contractor’s remedial actions exceedance is abated.
and keep IEC, EPD and AP
informed of the results;
8. If exceedance stops, cease

additional monitoring.
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Annex G Implementation Schedule for Environmental Protection Measures
EIA |EM&A Recommended Mitigation Measures Location When to Status
Ref. Ref. Implement the
Measure
Cultural Heritage
53.9.1 [S3.2.6 |Subject to the outcome of the archaeological investigation, if In accordance with the | During detailed N
archaeological deposits are identified to be impacted by the proposed | ecommendations in the design and
development, appropriate mitigation measures will be recommended Archaeological Action | construction
and agreed with AMO. Plan (AAP) issued on 21
Dec 11 and approved
on 30 Dec 11 by AMO
$3.9.2 |S3.3.1 | Vibration Monitoring Historic buildings and | During detailed v
A baseline condition survey and baseline vibration impact will be structures in CPS, the | design and
conducted by a specialist for the approval of AMO and Buildings granite walls at Old construction
Department prior to commencement of the construction works to define Bailey Street and the
the vibration control limits aI'ld re'comr.ne'nd a vibration moni'toring proposed Grade 3
proposal for the concerned historic buildings and structures in and historic building (No. 20
outside CPS for AMO's prior approval before commencement of the Hollywood Road)
construction works.
S3.9.2 |S3.3.3 | Compliance of the Approved Measures and Auditing Whole site Prior to and during | <>

Staff training by an experience building conservation expert or relevant
competent person(s) in the environmental team of the project should be
provided to the on-site staffs, contractors, sub-contractors and workers
of the project before commencement of works to ensure their full
understanding of the approved protection schedule, restoration
proposal and work methodologies related to cultural heritage, and
their respective responsibilities in the implementation of the
environmental protection measures.

Regular site audit for cultural heritage should be carried out in the
construction phase by an experience building conservation expert in the
environmental team (“the Heritage Checker”) to investigate the site
practice of the contractors and workers and their compliance of the
approved work methodologies with respect of conservation works,
mitigations for cultural heritage and any related works. A detailed

construction
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EIA
Ref.

EM&A
Ref.

Recommended Mitigation Measures

Location

When to
Implement the
Measure

Status

proposal of the regular audit such as methodology (e.g. performance
and monitoring indicators, control tools, frequency of the audit, etc.)
and the conservation professionals to be engaged should be agreed with
AMO prior to work commencement.

The Heritage Checker shall also attend the regular site meetings with
AMO and report the compliance and effectiveness of the mitigation
measures for cultural heritage.

53.9.3

53.3.4

Archival Recording

An archival recording should be conducted to provide a detailed
reference for the update of the Conservation Management Plan and
inventory of historical features of the monuments, the preparation of as-
built drawings showing the condition of the historic buildings and
structures after the completion of the construction works. These
archival records will be a reference source for future maintenance of the
character defining elements, conservation of the monuments,
interpretation and conservation education of the Site. The archival
recording shall include but not limit to the video and photographic
recording on the detailed process of the repair trials for different kinds
of historical features, conservation works of character defining elements
and historic fabrics of the monuments, and a written records of any new
changes to the detailed design made in the construction phase illustrate
with photos and drawings. A full set of the archives records
(including both hard and soft copies) should be submitted to the AMO
for approval after the work completion for record purpose. Any new
findings related to the conservation of built heritage in the Site
identified during the detailed design stage and construction phases
shall be properly recorded in details for notification to the AMO and
update of the Conservation Management Plan.

Whole Site

During detailed
design,
construction and
prior to operation

N/A - Archival recording will be conducted at later
stage.

S3.7.3

General Construction Methods

Prior to the commencement of the modification/refurbishment works at
an existing building or structure (e.g. masonry walls near the Old Bailey
Wing) , a site survey will be carried out by the design team, and all

building dimensions and levels of the building/structure shown will be

Whole site

During
construction

At around 10:05pm on 29 May 2016, the northwest
corner of Block 4 partially collapsed. The
collapsed area includes northwest corner roof, west
elevation facade wall, north elevation facade wall
west part, 1/F and 2/F verandah west part, 2/F
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EIA
Ref.

EM&A
Ref.

Recommended Mitigation Measures

Location

When to
Implement the
Measure

Status

checked and confirmed by the contractor. Non-percussive piling
methods will be adopted for the construction of the foundation for the
new buildings. Protective and precaution measures to the existing
buildings and structure adjacent to the work area (including the
proposed Grade 3 historic building (No. 20 Hollywood road) and the
granite boundary walls between the Ablutions Block of the police
station (building no. 08) and the General Office of the prison area
(building no. 18) which is adjacent to the new construction of the Old
Bailey Wing and for an old granite walls at Old Bailey Street within 15m
from the new construction) shall be provided to avoid damage to the
existing features and to safeguard the structural integrity during the
course of construction. Small scale handheld pneumatic tools with
minimal vibration impact to the existing buildings/ structures are
selected so as to have a better logistic and handling at the existing
buildings and structures, which usually have only narrow working
areas. In cases of the local demolition of structural elements,
demountable platforms will be erected to temporarily support the
affected area and divert the loading from above to avoid instability and
create excessive cracking and settlement of the building/structure.

west balcony, floor structure in room 04/5/03.
Temporary propping has been undertaken to
prevent further collapse. Construction works have
resumed except Block 4.

S3.7.1
&3.7.2

Implementation and update of the Conservation Management Plan
(CMP). Any new findings related to the conservation of the built
heritage in the site identified during the detailed design and
construction stage shall be properly recorded in details for the
notification to the AMO and update in the CMP. After the
construction, a cartographic and photographic recording on the
restored historic buildings, historic features and the site shall be
conducted and the following records shall be included into the CMP as
appendices for updating and record purpose:
¢ one set of measured drawings and photographic records showing
the as-built condition of historic buildings and structures; and
¢ an updated inventory list of the historic features together with the
cross referenced location plans and photo records.
One set of updated CMP shall be submitted to the AMO for approval
before the operation stage of the project.

Whole site

During detailed
design,
construction, post-
construction and
operation

\ - CMP was implemented during the reporting
month. There were no updates for the CMP.
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EIA
Ref.

EM&A
Ref.

Recommended Mitigation Measures

Location

When to
Implement the
Measure

Status

Landscape & Visual

54.7.27

In-situ Tree Protection - Cordon Zone (CZ)

Cordon off each tree along its drip line (below the crown) with a chain-
link fencing of 2.5 m height with padlocked gate, allowing limited
access to area only to authorized persons. The base of the perimeter
fence will be sealed up to 30 cm height to ensure that no construction
drainage water will enter. If grouting is to be conducted less than 5m
from the edge of the CZ, a waterproof membrane will be installed
below the ground to a depth of 1.5 m on the outer edge of the CZ to
prevent the subsurface lateral movement of contaminated construction
wastewater from intruding the soil inside the CZ.

Whole site

During
construction

<>

54.7.2

In-situ Tree Protection - Advanced & Phased Root Pruning

All edges of the CZ that will be affected by excavation will undergo root
pruning by a trained arborist or horticulturist, in advance of the earth
work. The entire affected length of the CZ, plus 3 m additional length
at both ends, shall be designated as the root pruning segment (RPS).
The require trench will be opened manually in the RPS, be 1.5 m deep
and 1 m wide, and closed on the same day after pruning with a good
soil mix. All roots with a diameter >20 mm encountered in the course
of trench opening shall be cut flushed with the inner wall of the trench.
If the RPS exceeds one-quarter of the CZ circumference, the root
pruning should be conducted in two stages. Each phase will tackle half
of the RPS length. After the first phase, the tree will be allowed to
recuperate for not less than four months before the second phase root
pruning is conducted. The RPS shall be protected by sheet piles along
the outer edge. The rig that installs the piles and the associated
operations shall not intrude into the CZ or injure the protected tree.

Whole site

During
construction

N/A - no root pruning has been conducted yet

54.7.2

In-situ Tree Protection - Foliage cleansing system

A sprinkler cleansing system will be installed either in the crown of the
tree or at a suitable location on an adjacent building to provide the

Whole site

During
construction
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EIA |EM&A Recommended Mitigation Measures Location When to Status
Ref. |Ref. Implement the
Measure

means to wash the foliage of the accumulated dust when necessary,

particularly in the dry season.
S4.7.2 |54 In-situ Tree Protection - Monthly inspection Whole site During \/

construction

Monthly inspection of affected trees by an experienced and

appropriately trained arborist or horticulturist using Form 1 - Tree

Group Inspection Form and Form 2 - Tree Risk Assessment Form

developed by Development Bureau

(http:/fwww.trees.gov.hik/en/doc/TRAGuideline_July2010version_combine.pdf)

or a form designed by a tree expert and approved by Tree Management

Office. All irregularities that deviate from the recommended tree

protection measures, or could impose deleterious impacts on the

protected trees, must be reported to the authorized person or the tree

expert within two days.
S4.72 |- Light Control Whole site During \/

construction and

Control of night-time lighting shall be implemented to minimise impact operation

to adjacent VSRs.
5472 |54 Compensatory Tree Planting At identified During detailed N/A - Compensatory Tree Planting will be

compensatory tree design and conducted at later stage.
planting location at the |construction

A new planting site has been identified for compensatory tree planting
in the Parade Ground. The planting is to compensate for felling of T10
and T10a. The existing tree site will be enlarged to become a wide tree
strip to accommodate the compensatory trees. The entire strip of land
that accommodates T1 to T4 should be revamped to improve the soil
condition for future tree growth.

The new tree strip should be 4 m wide and covered by porous unit
pavers to permit the entry of rain and irrigation water and air exchange
between the soil and the atmosphere.
supported by small columns to create a vault-like structure so as to
avoid compaction of the underlying soil due to pedestrian trampling.
The unit pavers will be movable to provide access to the soil
underneath so that fertilizers and conditioners could be added on a

The unit pavers should be

Parade Ground
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EIA |EM&A Recommended Mitigation Measures Location When to Status
Ref. |Ref. Implement the
Measure
regular basis. The air conditioner unit currently located near the
proposed planting site should also be removed. This new tree
planting site should also be provided with proper irrigation.
Pursuant to the “Environment, Transport and Works Bureau Technical
Circular (Works) No. 3/2006 Tree Preservation”, the compensation ratio
should preferably be 1:1 according to trunk girth. An aggregate DBH
of the new trees would be 60cm, the rate of compensation is beyond the
requirements
The replacement trees should be planted in accordance with the
requirement of the landscape proposal approved by the Planning
Department.
5472 |54 Existing Granite Revetment Wall Inner Southern Wall During detailed ~
design and
The inner stone face along the southern wall of the Site shall be construction
preserved to its original historical appearance.
S4.72 |- New Custom Paving Whole site During detailed N/A - No custom paving was conducted during
design and the reporting month.
New, Patterned, High Quality, Concrete Custom Pavers should replace construction
most of the existing paving in the open spaces.
S4.72 |54 In-situ Tree Protection - Quarterly inspection Whole site During post N/ A - The quarterly inspection will be conducted
constructionand | at later stage.
Quarterly Inspection of affected and newly planted trees by an operation
experienced and appropriately trained arborist or horticulturist using
Form 1 - Tree Group Inspection Form and Form 2 - Tree Risk
Assessment Form developed by Development Bureau
(httpy/fwwuw.trees.gov.hik/en/doc/TRAGuideline_July2010version_combine.pdf)
or a form designed by a tree expert and approved by Tree Management
Office for a period of 12 months after construction.
Noise
$59 |- The following site practices should be followed during the construction |hole Site During ~

of the Project:
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EIA
Ref.

EM&A
Ref.

Recommended Mitigation Measures

Location

When to

Implement the

Measure

Status

¢  Only well-maintained plant will be operated on-site and plant will
be serviced regularly during the construction phase;

e  Silencers or mufflers on construction equipment will be utilised
and will be properly maintained during the construction phase;

e  Mobile plant, if any, will be sited as far away from NSRs as
possible;

¢  Machines and plant (such as trucks) that may be in intermittent
use will be shut down between work periods or will be throttled
down to a minimum;

e  Plant known to emit noise strongly in one direction will, wherever
possible, be orientated so that the noise is directed away from the
nearby NSRs; and

e  Material stockpiles and other structures will be effectively utilised,
wherever practicable, in screening noise from on-site construction
activities.

construction

55.9

Noise insulating sheet would be adopted for certain PME (eg drill rig,
excavator for demolition of existing structures, etc). The noise
insulating sheet should be deployed such that there would be no
opening or gaps on the joints.

Whole Site

During
construction

55.9

Use temporary noise barriers to mitigate the noise impact arising from
the construction works, particularly for low-rise NSRs. Movable noise
barriers of 3 m in height with skid footing should be used and located
within a few metres of stationary plant and mobile plant such that the
line of sight to the NSR is blocked by the barriers. The length of the
barrier should be at least five times greater than its height. The noise
barrier material should have a superficial surface density of at least 7 kg
m-2and have no openings or gaps.

Whole Site

During
construction

55.9

Use quiet PME as far as practicable to mitigate the construction noise
impact.

Whole Site

During
construction

55.9

Scheduling of construction activities with identified grouping of PMEs.

Whole Site

During
construction

S5.11

S5

Weekly noise monitoring will be undertaken at the representative NSRs
N2 Ho Fook Building and N5 Chancery House. Monthly site audits
will be conducted to ensure that the recommended mitigation measures

Whole Site

During
construction
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EIA |EM&A Recommended Mitigation Measures Location When to Status
Ref. |Ref. Implement the
Measure

are properly implemented during the construction stage.

Air Quality

S6.8.1 |- Dust control measures stipulated in the Air Pollution Control Whole Site During ~
(Construction Dust) Regulation will be implemented during the construction
construction phase to control the potential fugitive dust emissions.

S6.8.1 |- In particular: Whole Site During ~
Temporary stockpiles of dusty materials will be either covered entirely construction
by impervious sheets; placed in an area sheltered on the top and three
sides; or sprayed with water to maintain the entire surface wet at all the
time.

S6.8.1 |- Impervious sheet will be provided for skip hoist for material transport. | Whole Site During ~

construction

S6.8.1 |- Vehicle washing facilities will be provided at the designated vehicle exit | Whole Site During ~
points. construction

S6.8.1 |- Every vehicle will be washed to remove any dusty materials from its Whole Site During ~
chassis and wheels immediately before leaving the worksite. construction

S6.8.1 |- Road sections between vehicle-wash areas and vehicular entrances will | Whole Site During ~
be paved. construction

S6.8.1 |- The load carried by the trucks will be covered entirely to ensure no dust | Whole Site During ~
emission from the vehicles. construction

S6.8.1 |- Hoarding of not less than 2.4m high from ground level will be provided | Whole Site During N
along the Project Site boundary adjoining a road where the new construction
buildings (Old Bailey Wing and Arbuthnot Wing) will be constructed.

S6.8.1 |- Stockpiles of more than 20 bags of cement, dry pulverised fuel ash and | Whole Site During <>
dusty construction materials will be covered entirely by impervious construction
sheeting sheltered on top and 3-sides.

S6.8.1 |- An effective dust screen will be provided to enclose scaffolding, if Whole Site During N
required, from the ground floor level of building for construction of construction
superstructure of the new buildings.
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EIA |EM&A Recommended Mitigation Measures Location When to Status
Ref. |Ref. Implement the
Measure

S6.8.1 |- Impervious dust screen or sheeting will be implemented for demolition | Whole Site During ~
of structures and renovation of outer surfaces of structures that abuts or construction
fronts open area accessible to the public to no less than Im higher than
the highest level of the structure being demolished.

S$6.8.1 |- The area at which demolition work takes place will be sprayed with Area for Demolition During ~
water or dust suppression chemical immediately prior to, during and | Work construction
immediately after the demolition activity.

56.8.1 |- ULSD will be used for all construction plant on-site. Whole Site During ~

construction

S6.8.1 |- The engine of the construction equipment or trucks during idling will | Whole Site During ~
be switched off. construction

S6.8.1 |- Site practices such as regular maintenance and checking of construction | Whole Site During N/ A - Not observed.
equipment deployed on-site will be conducted to avoid any black construction
smoke emissions and to minimise gaseous emissions.

S6.10 |S3.2 Monthly environmental site audits to ensure that appropriate dust Whole Site During ~
control measures are properly implemented and good construction site construction
practices are adopted throughout the construction period.

Water Quality

S76 |- Channels, earth bunds or sand bag barriers will be provided on site to | Whole Site During N
direct stormwater to silt removal facilities. The design of silt removal construction
facilities will make reference to the guidelines in Appendix A1 of
ProPECC PN 1/94. All drainage facilities and erosion and sediment
control structures will be inspected on a regular basis and maintained to
confirm proper and efficient operation at all times and particularly
during rainstorms. Deposited silt and grit will be removed regularly.

S76 |- All drainage facilities and erosion and sediment control structures will | Whole Site During N/A - Not observed.
be regularly inspected and maintained to ensure proper and efficient construction
operation at all times and particularly following rainstorms.

Deposited silt and grit will be removed regularly and disposed of.
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EIA |EM&A Recommended Mitigation Measures Location When to Status
Ref. |Ref. Implement the
Measure
S76 |- Measures will be taken to reduce the ingress of stormwater into Whole Site During N/A - Not observed.
excavation areas. If the excavation of the concrete foundation is to be construction
carried out in wet season, they will be dug and backfilled in short
sections wherever practicable. Water pumped out from trenches or
foundation excavations will be discharged into stormwater drains via
silt removal facilities.
S76 |- Open stockpiles of excavated and demolition materials will be covered | Whole Site During ~
with tarpaulin or similar fabric during rainstorms. Measures will be construction
taken to prevent the washing away of residues, chemicals or debris into
any drainage system.
S76 |- Manbholes (including newly constructed ones) will always be Whole Site During N/ A - Not observed.
adequately covered and temporarily sealed so as to prevent silt, construction
construction materials or debris being washed into the drainage system.
S76 |- Precautions will be taken when a rainstorm is imminent or forecasted, | Whole Site During N/A - Not observed.
and actions to be taken during or after rainstorms are summarised in construction
Appendix A2 of ProPECC PN 1/94. Particular attention will be paid to
the control of silty surface runoff during storm events.
S76 |- All temporary and permanent drainage pipes and culverts provided to | Whole Site During N/A - Not observed.
facilitate runoff discharge will be adequately designed for the controlled construction
release of stormwater flows. All sediment traps will be regularly
cleaned and maintained. The temporary diverted drainage will be
reinstated to the original condition when the construction work has
finished or the temporary diversion is no longer required.
S76 |- Vehicle and plant servicing areas, vehicle washing bays and lubrication | Whole Site During N/A - Not observed.
bays will, as far as possible, be located within roofed areas. The construction
drainage in these covered areas will be connected to foul sewers via a
petrol interceptor.
S76 |- Oil leakage or spillage will be contained and cleaned up immediately. | Whole Site During N/A - Not observed.
Waste oil will be collected and stored for recycling or disposal. construction
S76 |- Waste streams classifiable as chemical wastes will be properly stored, Whole Site During N
collected and treated. construction
S76 |- All fuel tanks and chemical storage areas will be provided with locks Whole Site During <>
and be sited on paved areas. construction
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EIA |EM&A Recommended Mitigation Measures Location When to Status
Ref. |Ref. Implement the
Measure
S76 |- The storage areas will be surrounded by bunds with a capacity equal to | Whole Site During ~
110% of the storage capacity of the largest tank to prevent spilled oil, construction
fuel and chemicals from reaching the receiving waters.
S76 |- The Contractors will prepare guidelines and procedures for immediate | Whole Site During ~
clean-up actions following any spillages of oil, fuel or chemicals. construction
S76 |- Surface runoff from bunded areas will pass through oil/ grease traps Whole Site During N/A - Not observed.
prior to discharge to the stormwater system construction
S76 |- The stormwater discharge from the site will be monitored as part of the | Whole Site During N/A - Not observed.
routine monitoring under the WPCO licence, if applicable. construction
S76 |- The existing toilet facilities of the CPS will be available to the Whole Site During ~
construction workforce. The sewage will be discharged to the public construction
sewer.
S7.8 |S5.2 Monthly site audits of the works areas will be carried out during the Whole Site During ~
construction phase to monitor the environmental performance of the construction
Project and to enable prompt actions to rectify any malpractice which
may give rise to water pollution problem.
Waste Management
S85 |S6.3.1 |General Whole Site During N
& construction
Table | The Contractor shall apply for and obtain all the necessary waste
6.1 disposal permits or licences are obtained prior to the commencement of
the construction works.
S8.5 - Management of Waste Disposal Whole Site During N
construction
The construction contractor will open a billing account with the EPD.
Every construction waste or public fill load to be transferred to the
Government waste disposal facilities such as public fill reception
facilities, sorting facilities, landfills will require a valid “chit” which
contains the information of the account holder to facilitate waste
transaction recording and billing to the waste producer.
S8.5 [S6.2 A trip-ticket system will also be established to monitor the disposal of | whole Site During N
construction waste at landfill and to control fly-tipping. The trip-ticket construction
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EIA |EM&A Recommended Mitigation Measures Location When to Status
Ref. |Ref. Implement the
Measure
system will be included as one of the contractual requirements and
implemented by the contractor.
S8.5 |S6 & |A recording system for the amount of wastes generated/recycled and | Wwhole Site During
Table |disposed of will be established during the construction phase. construction
6.1
S8.5 [S6.3 Reduction of Construction Waste Generation Whole Site During
construction
C&D material will be segregated on-site into public fill and construction
waste and stored in different containers or skips to facilitate reuse of the
public fill and proper disposal of the construction waste. Specific areas
of the work site will be designated for such segregation and storage if
immediate use is not practicable.
S8.5 |S6 Chemical Waste Whole Site During
construction and
The contractor will register as a chemical waste producer with the EPD. operation
S8.5 |S6 Containers used for storage of chemical waste shall: Whole Site During
¢ Be suitable for the substance they are holding, resistant to corrosion, construction and
maintained in a good condition, and securely closed; operation
¢ Have a capacity of less than 450 L unless the specifications have
been approved by the EPD; and
¢ Display a label in English and Chinese in accordance with
instructions prescribed in Schedule 2 of the Regulations.
S8.5 |S6 Storage areas for chemical waste shall: Whole Site During
e Be clearly labelled and used solely for the storage of chemical construction and
waste; operation

e Be enclosed on at least 3 sides;

¢ Have an impermeable floor and bunding, of capacity to
accommodate 110% of the volume of the largest container or 20% by
volume of the chemical waste stored in that area, whichever is the
greatest;

¢ Have adequate ventilation;

e Be covered to prevent rainfall entering (water collected within the
bund must be tested and disposed of as chemical waste, if
necessary); and
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EIA |EM&A Recommended Mitigation Measures Location When to Status
Ref. |Ref. Implement the
Measure
¢ Be arranged so that incompatible materials are appropriately
separated.
S8.5 |S6 A licensed contractor shall be employed to collect chemical waste for Chemical Waste During N
delivery to a licensed treatment facility. Treatment construction and
Centre at Tsing Yi operation
S8.5 |S6& |General Refuse Whole site During J
Table construction
6.1 General refuse will be stored in enclosed bins separately from
construction and chemical wastes. The general refuse will be
delivered to the transfer station, separately from construction and
chemical wastes, on a daily basis to reduce odour, pest and litter
impacts.

S8.5 |S6 Recycling bins will be provided at strategic locations to facilitate Whole site During N
recovery of aluminium can and waste paper from the Site. Materials construction and
recovered will be sold for recycling. operation

S8.5 |S6 Staff Training Whole site Commencement of |+

construction
At the commencement of the construction works, training will be
provided to workers on the concepts of site cleanliness and on
appropriate waste management procedures, including waste reduction,
reuse and recycling.
S8.7 |56.1 & |Monthly audits of the waste management practices will be carried out | Wwhole site During N
6.3 during the construction phases to determine if wastes are being construction
managed in accordance with the recommended good site practices.
The audits will examine all aspects of waste management including
waste generation, storage, recycling, transport and disposal.

Remark:

V Compliance of Mitigation Measures

<>  Compliance of Mitigation but need improvement

X Non-compliance of Mitigation Measures

A Non-compliance of Mitigation Measures but rectified by Gammon Construction Ltd

A Deficiency of Mitigation Measures but rectified by Gammon Construction Ltd

N/A Not Applicable in Reporting Period
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Noise Monitoring Results



Annex H Noise Monitoring Results

Daytime Noise Monitoring Results

NM6 Chancery Mansion

. . Major Construction Other Noise . . =
N level (dB(A)
Date Start Time| End Time | Weather oise level (dB(A)), 30 min Noise Source(s) Source(s) Remarks WIRCIEEE || MelEe Lzt bR
(m/s) Model/ ID Model/ ID
Leq L10 L90 Observed Observed
. . Interior fitting (within the . . - CEL-633A | CEL-120 (S/N
5-May-17 9:50 10:20 Sunny 66.6 69.5 63.7 project site) Traffic Noise 03 (SIN3521757)|  3421612)
. . . Interior fitting (within the . . - CEL-633A | CEL-120 (S/N
11-May-17 9:44 10:14 Fine 66.7 68.2 63.4 project site) Traffic Noise 03 (SIN 3521757) 3421612)
. . . Interior fitting (within the . . ~ CEL-633A | CEL-120 (S/N
17-May-17 9:07 9:37 Fine 67.5 70.7 63.6 project site) Traffic Noise 0.5 (SIN 3521757) 3421612)
. . Interior fitting (within the . . ~ CEL-633A | CEL-120 (S/N
23-May-17 9:20 9:50 Sunny 65.4 66.8 63.3 project site) Traffic Noise 0.2 (SIN3521757)|  3421612)
X X Interior fitting (within the . . - CEL-633A | CEL-120 (S/N
29-May-17 10:40 11:10 Sunny 64.3 65.9 62.6 project site) Traffic Noise 0.5 (SIN3521757)|  3421612)
Min. 64.3
Max. 67.5
NM2 Ho Fook Buildin
" A " " " "
. . Noise level (dB(A)), 30 min Ma]o.r Construction Other Noise Wind Speed | Noise Meter Calibrator
Date Start Time| End Time | Weather Noise Source(s) Source(s) Remarks
Leq L10 L90 Observed Observed (mis) Model /ID | Model/ID
X X Interior fitting (within the . . - CEL-633A | CEL-120 (S/N
5-May-17 9:12 9:42 Sunny 68.4 "7 64.8 project site) Traffic noise 0.2 (SIN 3521757) 3421612)
. . . Interior fitting (within the . . ~ CEL-633A | CEL-120 (S/N
11-May-17 10:22 10:52 Fine 68.3 69.9 63.9 project site) Traffic Noise 03 (SIN3521757)|  3421612)
. . . Interior fitting (within the . . ~ CEL-633A | CEL-120 (S/N
17-May-17 9:45 10:15 Fine 70.6 73.8 66.7 project site) Traffic Noise 03 (SIN 3521757) 3421612)
. . Interior fitting (within the . . - CEL-633A | CEL-120 (S/N
23-May-17 10:00 10:30 Sunny 67.5 703 64.6 project site) Traffic Noise 0.3 (SIN3521757)|  3421612)
X X Interior fitting (within the . . . CEL-633A | CEL-120 (S/N
29-May-17 8:44 9:14 Sunny 69.2 71.4 65.4 project site) Traffic Noise 0.5 (SIN 3521757) 3421612)
Min. 67.5
Max. 70.6




Normal Weekdays Noise Monitoring Results at NM6 - Chancery Mansion (Leq, 30min)

- 75dB(A) was adopted as the Limit Level during normal weekdays in the reporting period

Limit Level of 75dB(A)

CNMB6 (Leq, 30min)

= Lo =
[N O ]

(v)gp ‘(unugg) bay
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Date

Remark:




Normal Weekdays Noise Monitoring Results at NM2 - Ho Fook Building (Leq, 30min)

Limit Level of 75dB(A)

CNM2 (Leq, 30min)

R \8 3
(v)gp ‘(urwpg) bey
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Remark:

- 75dB(A) was adopted as the Limit Level during normal weekdays in the reporting period
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Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR | MAY | JUN JUL | AuG SEP oCT NOV DEC JAN FEB
CENTRAL POLICE STATION l l l
RESUMPTION OF WORK | | |
TPRW-0010 Phase 1 (OBW & AW)- resume work 0 | 20JUN16A 20JUN16A 100 100 l l l
TPRW-0015 External Work & Block 15- resume work 0 04JUL16A 04JUL16A 100 100 i i i
TPRW-0018  |Block 12 resume work 0 | 14JUL16A 14JUL16A 100 100 i i i
TPRW-0020 Ph 2 (Bk 1, 2 & 17)- resume work 0 | 21JUL16A 21JUL16A 100 100 | | |
TPRW-0025 Block 8 & 11- resume work 0 | 070CT16A 070CT16A 100 100 i i i
TPRW-0030 Phase 3 (Block 6 & 7)- resume work 0 |09AUG16A 09AUG16A 100 100 | | |
TPRW-0035 Block 9 - resume work 0 | 25AUGT6A 25AUG16A 100 100 i i i
TPRW-0038  |Block 3&14 - resume Phase 1 0 |21SEP16A 21SEP16A 100 100 i i i
TPRW-0040 Ph 4 (Blk 10 /13)- resume work 0 |060CT16A 060CT16A 100 100 | | |
HISTORIC BUILDINGS | | |
BO01 - POLICE HEADQUARTERS 1 1 1
Major Milestones & Pre-handover Activities i i i
TPB01-0009  |Ready for Inspection of Block 01 0 | 14JUL17* 14JUL17* 0 0 ! ! gRead\( for Inspection of Block 01 ‘
TPB01-0020 | Target BA14 submission 0 21JUL17 14JUL17 0 0 i i . QTa:rget BA14 submission i
TPB01-0025 |Target BA14 acknowledgement date of Block 01 0 04AUG17 28JUL17 0 0 i i 0i‘Target BA14 acknowledgement date of Block 01 i
TPB01-0030 | Practical Completion of Block 01 0 17AUG17 10AUG17 0 0 ; ; N @ Practical Completion of Block 01 ;
TPB01-0090  |Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29JUL17 25AUG17 0 0 i i . L_____JProvide Protection for Areas to be Accessed i
GCL's Remain Works | | ! !
TP01-G0002  |Notice to resume work 0 20JUL16A 20JUL16A 100 100 ! ! ! !
TP01-G0006 | Remobilise 7 | 210uL16A | 270uL16A | 21JUL16A 27JUL16A 100 100 | | |
TPB01-G152 |Stair ST02 HWR entrance- granite step repairs 12 | 27APR17* | 12MAY17 18APR17* 02MAY17 0 0 Stair ST02 HWR entrance- granite step repairs
TPB01-G155 |Remove temp power cables & make good 15 | 13JUN17 | 29JUN17 07JUN17 23JUN17 0 0 I ; i —[femove tem:p power cables & make good
TPB01-G225 |East stair (ST03) repairs 40 | 12SEP16A | 29MAY17 12SEP16A 05MAY17 35 35 ‘ ‘%ast stair (ST03) repairs 1
TPB01-G305 | Remaining fire door glazed panel 24 | 01AUG16A | 02MAY17 | 01AUG16A 07APR17 85 70 —Remaining fire door glazed panel | ]
TPB01-G335 |Dormer leadwork repair on south side 12 | 27APR17* | 12MAY17 30MAR17* 13APR17 0 0 ‘iDormeri leadwork repair on sout:h side
TPB01-G355 |Window & door- touch up & make good 15 | 27APR17* | 16MAY17 03APR17* 24APR17 0 0 :Windr‘#w & door- touch up & nﬂfke good |
TPB01-G545 |ADDIT R/F TRUSS TIE/BRACING- SUBM/APPROVAL/QUOTE 25 | 09MAR17A | 06MAY17 09MAR17A 07APR17 72 72 ‘jADDIT R/F TRUSS TIE/BRACING- SUBM/APPROVAL/QUOTE ;
TPB01-G555 |ADDIT ROOF TRUSS TIES/BRACING- MATERIAL ORDER 30 | 07MAY17 | 05JUN17 08APR17 07MAY17 0 0 . """ )ADDIT ROOF TRUSS TIES/BRACING- MATERIAL ORDER i
TPB01-G565 |ADDIT ROOF TRUSS TIES/BRACING- FABRICATION 12 | 06JUN17 | 19JUN17 08MAY17 20MAY17 0 0 | — [___JADDIT ROOF TRUSS TIES/BRACING- FABRICATION !
TPB01-G575 |ADDIT ROOF TRUSS TIES/BRACING- INSTALLATION 30 | 20JUN17 | 25JUL17 01JUN17 06JUL17 0 0 i AI?DIT ROOF TRUSS TIES/BRACING- INSTALLATION i
TPB01-G595 |ADDIT ROOF TRUSS TIES/BRACING-MAKE GOOD FINISHES 18 | 19JUL17 | 08AUG17 29JUN17 20JUL17 0 0 l [ JADDIT ROOF TRUSS TIES/BRACING-MAKE GOOD FINISHES 1
TPB01-G635 |LG2 LOBBY WINDOW PROTECT BARRIER-SUBM & APPROVAL 18 | 0BAPR17A | 29APR17 06APR17 29APR17 83 0 é—GZ LOBBY WINDOW PROTECT BAR:RIER-SUBM & APPROVAL i
TPB01-G640 |LG2 LOBBY WINDOW PROTECT BARRIER-BD SUBMISSION 30 | 27APR17* | 26MAY17 23APR17* 22MAY17 0 0 %LGZ LOBBY WINDOW PR?TECT BARRIER-BD SUBMISSION 1
TPB01-G645 |LG2 LOBBY PROTECTIVE BARRIER-ORDER / DELIVER 24 | 02MAY17 | 31MAY17 02MAY17 31MAY17 0 0 I~ -JLG2 LOBBY PROTECTIVE BARRIER-ORDER / DELIVER !
TPB01-G655 |LG2 LOBBY PROTECTIVE BARRIER-INSTALLATION 9 | 01JUN17 | 10JUN17 01JUN17 10JUN17 0 0 i _LG2 LOBBY PROTE:CTIVE BARRIER-INSTALLATION i
TPB01G015 |Lightwell metal grating - ordering & delivery 24 | 13APR17A | 15MAY17 07APR17* 10MAY17 42 0 Lightwell metal grating - ordering & delivery |
TPB01G180  |LIGHTWELL GRATING-INSTALL TRIAL ANCHOR & REPORT 10 | 04MAY17* | 15MAY17 12MAY17 22MAY17 0 0 ; D;KEHﬁWELL GRA ING-INSTAL*- TRIAL ANCHOR & REPORT i
TPB01G190 |LIGHTWELL GRATING-BD APPROVL TRIAL ANCHOR REPORT 12 | 16MAY17 | 29MAY17 23MAY17 06JUN17 0 0 i DiiHTWELL GRATING-BP APPROVL TRIAL ANCHOR REPORT i
TPB01G200 |LIGHTWELL GRATE-BD CONSENT (INSTALL FULL SWING) 28 | 16MAY17 | 12JUN17 23MAY17 19JUN17 0 0 | [ LIGHTWELL GRATE-BD CONSENT (INSTALL FULL SWING) !
TPB01G210 |LIGHTWELL GRATING - INSTALLATION 20 | 13JUN17 | 06JUL17 20JUN17 13JUL17 0 0 i ; LIGHTWE:LL GRATING - INSTALLATION i
TPB01G250  |Lightwell - B W 18 | 04MAY17 | 24MAY17 12MAY17 02JUN17 0 0 i [ lLightwell - B i i
TPB01G270  |Lightwell metal grating - make good 18 | 20JUN17 | 11JUL17 27JUN17 18JUL17 0 0 | | Lightwell metal grating - make good |
Start Date 07JUL10| | | Early Bar 7D02 CENTRAL POLICE STATION Sheet 1 of 27 GCL/P/J3416 /SA6/CP07B
Data Dat e —— CONSERVATION AND REVITALIZATION a5 rovend o st sommans |
Run Date 04MAY17 13:10 | I Progress Bar =P E 15JUN16 |revised due to suspension of work
AR o etviy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B L{@a The Hong Kong e Gammon TR T r—
(EXCL BLOCK 04) Jockey Club 22AUG16 |revised
24AUG16 |revised
Prmavera Systom, o (WITH PROGRESS AS OF 27 APRIL 2017) 310GTI ise afer TAR repor rscoved |
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Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR MAY \ JUN JUL \ AUG SEP oCT NOV DEC JAN FEB
Remove Existing GCL Site Office ! ! !
| TPBO1-GO25 ‘Remove SiteOffices & Meeting Rms.&Final Touch Up ‘ 50 ‘ 05JUN17* ‘ 02AUGH7 ‘ 20MAY17* 270UL17 ‘ o‘ 0 ! | : JRemove SiteOffices & Meeting Rms.&Final Touch Up
B02 - ARMOURY & STORE : | :
Major Milestones & Pre-handover Activities ! ! !
TPB02-0009  |Ready for Inspection of Block 02 0 | 27APRI7* 18APR17* 0 0 o 0Peadv for Infpection of Block 02 i
TPB02-0020 | Target BA14 submission 0 21JUL17 14JUL17 0 0 ; ; o QTarget BA14 submission
TPB02-0025 |Target BA14 akcnowledgement date of Block 02 0 04AUG17 28JUL17 0 0 l | @ Target BA14 akcnowledgement date of Block 02
TPB02-0030  |Practical Completion of Block 02 0 17AUG17 10AUG17 0 0 i i i o @ Practical Completion of Block 02
TPB02-0050 |Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29JUL17 25AUG17 0 0 i i . [ IProvide Protection for Areas to be Accessed
GCL's Remain Works | | |
TPB02-G003 | Remobilise | 7 | 21uL1ea | 270utteA | 210uL16A 270UL16A | 100) 100 l l l
B03 - BARRACK BLOCK
Major Milestones & Pre-Handover Activities 1 1 1
TPB03-0009  |Ready for Inspection of Block 03 0 | 22JUL17 11JUL17 0 0 i i ORe:ady for Inspection of Block 03
TPB03-0015  |Target BA14 submission 0 21JUL17 14JUL17 0 0 | | @ Target BA14 submission
TPB03-0018  |Target BA14 acknowledgement date of Block 03 0 04AUG17 28JUL17 0 0 i i 0i‘Target BA14 acknowledgement date of Block 03
TPB03-0020 | Practical Completion of Block 03 0 17AUG17 10AUG17 0 0 | | | . @ Practical Completion of Block 03
TPB03-0025 | Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29JUL17 25AUG17 0 0 i i | [ Provide Protection for Areas to be Accessed
BD Amendment Submission (TAR Report) i i i
Phase 1 Survey, non-destructive test & repair | | I
TPB03-0165 |Non-destructive test/scanning - subm & approval 6 | 04MAY17* | 10MAY17 05APR17* 11APR17 0 0| i ENon-ales:tructive tesy/scanning - %ubm & approval
TPB03-0175 |Non-destruct test/scan- site repair (tentative) 18 | 11IMAY17 | 01JUN17 12APR17 08MAY17 0 0 . [_7)Non-destruct test/scan- site repair (tentative)
Phase 2A TAR Brick Loading Tests T i i
TPB03-0239 | TAR brick loading test-Form enlarged opening 6 | 21APR17A | 28APR17 18APR17 24APR17 67 0 - TAR brick loading test-Form enlarged opening
TPB03-0241 | TAR brick loading test- re-test > | 08MAY17* | 09MAY17 |  25APR17 26APR17 0 0 i OTAR bric‘k loading tezt- re-test i
TPB03-0243 | TAR brick loading test- prepare & submit report 4 | 10MAY17 | 13MAY17 27APR17 02MAY17 0 0 | LITAR brick loading test- prepare & submit report
TPB03-0245 | TAR brick loading tests-issue A | for repair 0 13MAY17 02MAY17 0 0 . @7AR b:rick loading|tests-issue »:‘\l for repair
TPB03-0255 |TAR brick loading tests-subm & approval 6 | 15MAY17 | 20MAY17 04MAY17 10MAY17 0 0 l - DTAFi}brick loading tests-subrt & approval
TPB03-0265 |TAR brick loading tests-site repair (tentative) 9 | 22MAY17 | 01JUN17 11MAY17 20MAY17 0 0 ! [_TAR brick loading tests-site repair (tentative)
Phase 3 Remaining A & A Works i : |
TPB03-0295 |Phase 1 & 2A repair complete 0 | 02JUN17 22MAY17 0 0 ; N “Phase1 &2A repair co:mplete
TPB03-0300 |Assessment report BD subm & approval 14 | 02JUN17 | 15JUN17 21MAY17 03JUN17 0 0 | [ IAssessment report BD subm & approval
TPB03-0305 |Facade & verandah repair complete 0 29APR17 13APR17 0 0 ‘:Facade & verandah repair completei
GCL's Remain Works hfbhfhhhh | | |
TPB03-G005 |RemainingFretworkRepair&TimberCeilngReinstate 34 |06MAR17A| 22MAY17 06MAR17A 11MAY17 40 8 Rer:nainingFretworkRePair&:TimberCeilngReinstatement (100%)
TPB03-G015 |Remain Internal Fitout,Final Painting 78 | 07FEB17A | 26JUN17 07FEB17A 13JUN17 37 26 n IRemain Interrjal Fitout,Final Paintingexcept 2/F site office
TPB03-G020 |2/F WPC OFFICE RELOCATED 0 15MAY17* 15MAY17* 0 0 RELOCATEI:D
TPB03-G030 |Remaining Internal Fitout,Final Painting 39 | 16MAY17 | 30JUN17 16MAY17 30JUN17 0 0 Remaining Internal Fitout,Final Painting
TPB03-G035 | Terrazo Finish To Passageway Lobby,etc. 39 | 05DEC16A | 28APR17 05DEC16A 31MAR17 95 95 Terrazo Finish To Passageway Lobbv‘(,etc-
TPB03-G065 |Feature Light at 3/F (variation work) 47 | 02MAY17 | 27JUN17 18APR17 14JUN17 0 0 IFeature Light: at 3/F (variation work)
TPB03-G085 |G/F F&B KITCHEN - EXCN & INSTALL DRAIN 30 | 11APR17A | 20MAY17 11APR17 20MAY17 37 0 G/F F&B KITCHEN - EXCN & INSTALL DRAIN
TPB03-G095 |ELV & security - remain installation 60 | 03FEB17A | 29APR17 03FEB17A 17MAY17 95 40 ELV & securi:w - remain installation i
TPB03-G115  |IT - remain installation 60 | O3FEB17A | 05MAY17 03FEB17A 17MAY17 90 40 IT - remain| installation l
TPB03-G145 | Visitor Centre - install timber & metal doors 23 |30MAR17A | 12MAY17 30MAR17 29APR17 48 0 Visitor ‘iJentre - install timber & %netal doors
TPB03-G148 | Visitor Centre data cable - reinstate ceiling 12 | 02MAY17 | 16MAY17 |  23MAY17 06JUN17 0 0 iDVisitOJ?emre data cable - reinstate ceiling
TPB03-G14K | Visitor Centre- install additional elect work 30 | 16MAY17 | 20JUN17 20APR17 26MAY17 0 0 L Visitor Centre- ipstall additional elect work
Start Date 07JUL10| | | Early Bar 7D02 CENTRAL POLICE STATION Sheet 2 of 27 ‘ ‘ GCL/P/J3416 /SA6/CP07B
DataDete. orapr 7| ————————— 78 55 CONSERVATION AND REVITALIZATION FiMAY 6 feised o st RIS comments |
Run Date 04MAY17 13:10 | I Progress Bar 7 P JE 15JUN16 |revised due to suspension of work
AR gl ety | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B The Hong Kong c1 Gammon SSIULte evaed o ol g roTans
(EXCL BLOCK 04) Jockey Club 22AUG16 |revised
24AUG16 |revised
Primavera Systoms. I (WITH PROGRESS AS OF 27 APRIL 2017) S10CT1S Fovaa s TR gt s |




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp N APR MAY JUN JUL AUG SEP oCT NOV DEC JAN FEB
TPB03-G14W Visitor Centre- installation (A/C) & B W 39 | 02MAY17  17JUN17 18APR17 05JUN17 0 0 [ X Visitor Centre- in$tallation (AC)&BW
TPB03-G15K |Visitor Centre (03/G/08)-A/C installation & B W 39 | 02MAY17 | 17JUN17 18APR17 05JUN17 0 0 Visitor Centre (03:/G/08)-A/C installation & B W
TPB03-G175  |3/F timber landing gates (Site Memo 835) 49 | 11IMAY16A | 09JUN17 11MAY16A 16MAY17 29 29 3/F timber landing gates (Site Memo 835)
TPB03-G185 | 3/F staircase landing decoration (Site Memo 850) 49 | 11MAY16A | 09JUN17 11MAY16A 16MAY17 29 29 —3/F staircase landinq decoration (Site Memo 850) & balustrade repair
TPB03-G305 |Staicase timber top rail 22 |30MAR17A | 18MAY17 30MAR17 28APR17 25 0 Staicase timber top rail l
TPB03-G325 | Verandah wash grano finishes - application 37 | 09FEB17A | 06MAY17 09FEB17A 28APR17 80 40 Verandah iwash grano finishes - aéplication
TPB03-G335 |Verandah ceiling - skim coat & painting 50 | 27FEB17A | 10MAY17 27FEB17A 04MAY17 80 50 Verandaih ceiling - skim coat & p:ainting
TPB03-G34K | G/F interpretation- installation A/C 24 | 10MAY17 | 07JUN17 25APR17 24MAY17 0 0 [« IG/F interpretation- installation A'C
TPB03-G350 |G/F Gun Racks - deliver to site 0 16JUN17 03JUN17 0 0 ; 30 @ G/F Gun Racks -ideliver to site
TPB03-G355 | G/F Gun Racks - reinstatement 5 | 17JUN17 | 22JUN17 05JUN17 09JUN17 0 0 i i o G/ Gun RackSE- reinstatement
TPB03-G358 |G/F Visitor Centre - reinstate door opening 9 | 23JUN17 | 04JUL17 10JUN17 20JUN17 0 0 ! ! — G/F Visitor Centre - reinstate door opening
TPB03-G400 |3/F VERANDAH LIGHTING- ORDER GRC T SECTION 24 | 27APR17* | 26MAY17 30MAR17* 02MAY17 0 0 _Eu:?'/f VERANDAH LIGHTING:r ORDER GRC T SECTION
TPB03-G405 |3/F VERANDAH LIGHTING- INSTALL LIGHTS 18 | 27MAY17 | 17JUN17 04MAY17 24MAY17 0 0 | — Eﬁ‘:3/F VERANDAH LFGHTING- INSTALL LIGHTS
TPB03-G415  |3/F VERANDAH LIGHT- INSTALL GRC SECTION/DECORATE 25 | 08JUN17 | 07JUL17 15MAY17 13JUN17 0 0 ! L T I3F VERANDAH LIGHT- INSTALL GRC SECTION/DECORATE
TPB03-G428 |3/F F&B- remaining E/M works 59 |30MAR17A| 24JUN17 30MAR17* 14JUN17 19 0 '3/F F&B- remaining E/M works
TPB03-G465 |1/F Shop 03/F/01& 31- erect dry wall 18 | 27APR17 | 19MAY17 30MAR17 24APR17 0 0 1/F Shop 03/F/01& 31- erect 4rv wall
TPB03-G475  |3/F link bridge new metal stairs finishes 12 | 02MAY17 | 16MAY17 18APR17 02MAY17 0 0 T 3F Iin:k bridge new metal stairis finishes
TPB03-G520 | Windows - touch up & make good 18 | 27FEB17A | 04MAY17 27FEB17A 22APR17 90 70 iWindows - touch up & make good |
TPB03-G530 |Remaining doors 6 |20MAR17A| 29APR17 20MAR17A 22APR17 95 15 :Remaining d:twors i
TPB03-G540 |Remaining ironmongery 25 | 24APR17A | 23MAY17 24APR17 24MAY17 28 0 Rel:maining ironmongery i
TPB03-G550 |Doors - touch up & make good 30 |08MAR17A | 23MAY17 08MAR17A 02JUN17 60 25 Doors - touch up & make good
TPB03-G590 |G/F F&B- additional water pipes inc openings 24 | 17JUN17 | 15JUL17 05JUN17 03JUL17 0 0 : : G/F F#KB- additional water pipes inc openings
TPB03-G605 |G/F F&B- remove ceiling 6 | 02MAY17 | 09MAY17 18APR17 24APR17 0 0 - EEG/F F&Bi- remove ceiling l
TPB03-G607 | G/F F&B- cable tray 12 | 10MAY17 | 23MAY17 25APR17 10MAY17 0 0 ___|IG/F F&B- cable tray ;
TPB03-G608 |G/F F&B- cabling within Block 3 6 | 24MAY17 | 31MAY17 11MAY17 17MAY17 0 0 i - Eh?‘G‘I/F F&B- cabling withiniBlock 3
TPB03-G610 | G/F F&B- cabling to Block 8 LV switch room 12 | 01JUN17 | 14JUN17 18MAY17 01JUN17 0 0 ! [ ]G/F F&B- cabling to Block 8 LV switch room
TPB03-G614 |G/F F&B- cable termination 6 | 15JUN17 | 21JUN17 02JUN17 08JUN17 0 0 i - LIG/F F&B- cable :termination
TPB03-G645 |1/F LOBBY E/M- install conduits/power sockets 15 | 03APR17A | 15MAY17 30MAR17 20APR17 10 o ML= — J‘GZW LqBBY E/M- install conduifs/power sockets
TPB03-G655 | 1/F LOBBY E/M- wiring 9 | 16MAY17 | 25MAY17 21APR17 02MAY17 0 0 _ [_1/FLOBBY EM- wiring |
TPB03-G665 | 1/F LOBBY- touch up & make good 12 | 26MAY17 | 09JUN17 |  04MAY17 17MAY17 0 0 i — E@“ LOBBY- touch Ué & make good
TPB03-G690 |ADDIT R/F TRUSS TIES/BRACING-SUBM/APPROVAL/QUOTE 25 | 09MAR17A | 02MAY17 09MAR17A 07APR17 85 72 r/ADDIT R/F TRUSS TIES/BRACING-SUBM/APPROVAL/QUOTE
TPB03-G700 |ADDIT ROOF TRUSS TIES/BRACING- MATERIAL ORDER 30 | 03MAY17 | 01JUN17 08APR17 07MAY17 0 0 | E‘ADDIT ROQF TRUSS Tll:ES/BRACING- MATERIAL ORDER
TPB03-G710 |ADDIT ROOF TRUSS TIES/BRACING- FABRICATION 12 | 02JUN17 | 15JUN17 08MAY17 20MAY17 0 0 l — }:ADDIT ROOF TRU§S TIES/BRACING- FABRICATION
TPB03-G720 |ADDIT ROOF TRUSS TIES/BRACING- INSTALLATION 30 | 16JUN17 | 21JUL17 05JUN17 10JUL17 0 0 ! ! EADI;JIT ROOF TRUSS TIES/BRACING- INSTALLATION ‘
TPB03-G740 |ADDIT ROOF TRUSS TIES/BRACING-MAKE GOOD FINISHES 29 | 15JUL17 | 17AUG17 04JUL17 05AUG17 0 0 i i [ JADDIT ROOF TRUSS TIES/BRACING-MAKE GOOD FINISHES/FR cf;ILING
TPB03-G760 |ADDIT FLOOR STRAP - SUBM & APPROVAL/QUOTE 25 | 09MAR17A | 02MAY17 09MAR17A 07APR17 85 72 E‘T ADDIT FLOOR STRAP - SUBM & APPROVAL/QUOTE
TPB03-G770 |ADDIT FLOOR STRAP - MATERIAL ORDER 12 | 04MAY17 | 17MAY17 08APR17 25APR17 0 | — i -ADDIET FLOOR STRAP - MATE:RIAL ORDER
TPB03-G775 |ADDIT FLR STRAP 1F - 3F INSIDE CORE-INSTALLATION 36 | 29MAY17 | 11JUL17 09MAY17 20JUN17 0 0 l ADDIT FLR STRAP 1F - 3F INSIDE CORE-INSTALLATION
TPB03-G778 |ADDIT FLR STRAP 3F - DRILL FOR THRO BOLTS 9 | 08MAY17 | 17MAY17 12APR17 25APR17 0 | — i (JADDIT FLR STRAP 3F - DRILL} FOR THRO BOLTS
TPB03-G780 |ADDIT FLR STRAP 3F - TAKE OUT FLOOR BOARD (PART) 9 | 08MAY17 | 17MAY17 12APR17 25APR17 0 0 — i -ADDIT FLR STRAP 3F - TAKE PUT FLOOR BOARD (PART)
TPB03-G790 |ADDIT FLR STRAP 3F - FORM RECESS (PART) 15 | 18MAY17 | 05JUN17 26APR17 15MAY17 0 0 ‘ [~ JADDIT FLR STRAP 3F - FORM RECESS (PART)
TPB03-G800 |ADDIT FLR STRAP 3F-ADD TIMBER JOISTS/FOOR STRAPS 15 | 06JUN17 | 22JUN17 16MAY17 02JUN17 0 0 ; _1 [ JADDIT FLR STR:AP 3F-ADD TIMBER JOISTS/FOOR STRAPS(PART)
TPB03-G802 |ADDIT FLR STRAP 3F-REINSTATE FLOOR BOARD (PART) 15 | 13JUN17 | 29JUN17 23MAY17 09JUN17 0 0 l _l L JADDIT FLR STRAP 3F-REINSTATE FLOOR BOARD (PART)
TPB03-G803 | ADDIT FLR STRAP 3F-REINSTATE SKIRTING (PART) 6 | 30JUN17 | 07JUL17 10JUN17 16JUN17 0 0 | - [ﬁjADDIT FLR STRAP 3F-REINSTATE SKIRTING (PART)
Eit:i:hDS:e 0%?5;3 ‘ | Early Bar o CENTRAL POLICE STATION Sheetserz? Date Gglc;f/?s/;]os:m/SAG/CPWBChecked Approved
Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar T 15JUN16 |revised due to suspension of work
AR o etviy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B q@a The Hong Kong e Gammon TR T r—
(EXCL BLOCK 04) Jockey Club 22AUG16 |revised
24AUG16 |revised
Prmavera Systom, o (WITH PROGRESS AS OF 27 APRIL 2017) 3500718 [oicad ator TAR report essived |




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp ) APR | MAY | JUN WL | A | sep | ocT | Nov | DEC JAN | FEB
TPB03-G804  ADDIT FLR STRAP 3F-MAKE GOOD FACADE (PART) 15 | 13JUN17  29JUN17 23MAY17 09JUN17 0 0 | . [ JADDIT FLR STRAP 3F-MAKE GOOD FACADE (PART) !
TPB03-G805 |ADDIT FLR STRAP 3F-DRILL FOR THRO BOLTS (REMAIN) 9 | 18MAY17 | 27MAY17 26APR17 08MAY17 0 0 1 -A‘ DIT FLR STRAP 3F-DRW‘LL FOR THRO BOLTS (REMAIN) i
TPB03-G806 |ADDIT FLR STRAP 3F-TAKE OUT FLOOR BOARD (REMAIN) 9 | 18MAY17 | 27MAY17 26APR17 08MAY17 0 0 ‘ EENADDIT FLR STRAP 3F-TAKE OUT FLOOR BOARD (REMAIN) |
TPB03-G807 |ADDIT FLR STRAP 3F - FORM RECESS (REMAIN) 15 | 29MAY17 | 15JUN17 09MAY17 25MAY17 0 0 | — _ADDIT FLR STRAF:’ 3F - FORM RECESS (REMAIN) i
TPB03-G808 |ADDIT FLR STRAP 3F-ADD TIMBER JOISTS/FOOR STRAPS 15 | 16JUN17 | 04JUL17 26MAY17 13JUN17 0 0 i l_ ADDIT FLFf STRAP 3F-ADD TIMBER JOISTS/FOOR STRAPS(PART) i
TPB03-G810 |ADDIT FLR STRAP 3F-REINSTATE FLR BOARD (REMAIN) 15 | 28JUN17 | 11JUL17 03JUN17 20JUN17 0 0 }  — ADDIT FLR STRAP 3F-REINSTATE FLR BOARD (REMAIN) ;
TPB03-G815 |ADDIT FLR STRAP 3F-REINSTATE SKIRTING (REMAIN) 6 | 12JUL17 | 18JUL17 21JUN17 27JUN17 0 0 i i - -ADDIJLF FLR STRAP 3F-REINSTATE SKIRTING (REMAIN) i
TPB03-G818 |ADDIT FLR STRAP 3F-MAKE GOOD FACADE (REMAIN) 15 | 23JUN17 | 11JUL17 03JUN17 20JUN17 0 0 i i_ LT _JADDIT lTLR STRAP 3F-MAKE GOOD FACADE (REMAIN) i
TPB03-G820 |ADDIT FLR STRAP 2F - DRILL FOR THRO BOLTS (PART) 9 | 05AUG17 | 15AUG17 29JUL17 08AUG17 0 0 ! ! ‘_DADDIT FLR STRAP 2F - DRILL FOR THRO BOLTS (PART) ;
TPB03-G830 |ADDIT FLR STRAP 2F - TAKE OUT FLOOR BOARD (PART) 9 | 05AUG17 | 15AUG17 29JUL17 08AUG17 0 0 i i J_EADDIT FLR STRAP 2F - TAKE OUT FLOOR BOARD (PART) (TO BE C*:L\RRIED ou
TPB03-G840 |ADDIT FLR STRAP 2F - FORM RECESS (PART) 15 | 12AUG17 | 29AUG17 05AUG17 22AUG17 0 0 ! ! ! _:ADDIT FLR STRAP 2F - FORM RECESS (PART) !
TPB03-G850 |ADDIT FLR STRAP 2F-ADD TIMBER JOISTS/FOOR STRAPS 15 | 02SEP17 | 19SEP17 26AUG17 12SEP17 0 0 i i i _:ADDIT FLR STRAP 2F-ADD TIMBER JOISTS/FOOR Sf:RAPS
TPB03-G860 |ADDIT FLR STRAP 2F-REINSTATE FLOOR BOARD (PART) 15 | 13SEP17 | 29SEP17 06SEP17 22SEP17 0 0 l l l L___JADDIT FLR STRAP 2F-REINSTATE FLOOR BOARD (PART)
TPB03-G865 |ADDIT FLR STRAP 2F-REINSTATE SKIRTING (PART) 6 | 30SEP17 | 090CT17 23SEP17 29SEP17 0 0 i i i _E?EADDIT FLR STRAP 2F-REINSTATE SKIRTING (:PART)
TPB03-G868 |ADDIT FLR STRAP 2F-MAKE GOOD FACADE (PART) 15 | 13SEP17 | 29SEP17 06SEP17 22SEP17 0 0 i i i _:ADDIT FLR STRAP 2F-MAKE GOOD FACADE (PAFfU
TPB03-G870 |ADDIT FLR STRAP 2F-DRILL FOR THRO BOLTS (REMAIN) 9 | 12AUG17 | 22AUG17 05AUG17 15AUG17 0 0 | | | _EADDIT FLR STRAP 2F-DRILL FOR THRO BOLTS (REMAIN) |
TPB03G814 |ADDIT FLR STRAP 2F-TAKE OUT FLOOR BOARD (REMAIN) 9 | 12AUG17 | 22AUG17 05AUG17 15AUG17 0 0 i i i _DADDIT FLR STRAP 2F-TAKE OUT FLOOR BOARD (R EMAIN)(AFFFR OP)
TPB03G816 |ADDIT FLR STRAP 2F - FORM RECESS (REMAIN) 15 | 19AUG17 | 05SEP17 12AUG17 29AUG17 0 0 i i i _:ADDIT FLR STRAP 2F - FORM RECESS (REMAIN) i
TPB03G818 |ADDIT FLR STRAP 2F-ADD TIMBER JOISTS/FOOR STRAPS 15 | 09SEP17 | 26SEP17 02SEP17 19SEP17 0 0 ! ! ! _:ADDIT FLR STRAP 2F-ADD TIMBER JOISTS/FOOR STRAPS(P,
TPB03G820 |ADDIT FLR STRAP 2F-REINSTATE FLR BOARD (REMAIN) 15 | 20SEP17 | 090CT17 13SEP17 29SEP17 0 0 /:*DD'T FLR S:TRAP 2F-REINSTATE F'-ﬁ BOARD (REMAIN) L] i
TPB03G825 |ADDIT FLR STRAP 2F-REINSTATE SKIRTING (REMAIN) 6 | 100CT17 | 160CT17 30SEP17 090CT17 0 0 | ADDIT FLR STRAP 2F-REINSTATE SKIRTING (REMAﬂ L] |
TPB03G828  |ADDIT FLR STRAP 2F-MAKE GOOD FACADE (REMAIN) 15 | 20SEP17 | 090CT17 13SEP17 29SEP17 0 0 i i i _:?LEADDIT FLR STRAP 2F-MAKE GOOD FACADE ﬁREMAIN)
TPB03G840  |FORM TEMP RAMP AT NORTH SIDE- PREPARATION 24 | 06APR17A | 09MAY17 |  06APR17* 09MAY17 63 0 EFORM TEMP RAMP AT NORTH SIDE- PREPARATION 1
TPB03G850 |FORM TEMP RAMP AT NORTH SIDE- CONSTRUCTION 12 | 10MAY17 | 23MAY17 10MAY17 23MAY17 0 0 ! EFOFM TEMP RAMP AT NOR:TH SIDE- CONSTRUCTION i
Detail Facade Works : : : :
TPB0311 EAST Elevation Facade- in Calendar Days 145* | 03JAN17A | 27MAY17 03JAN17A 15MAY17 79 65 E:AST Elevation Facade- iril Calendar Days i
TPB0311-20 |Facade Repair (up to 1/F) 28 | 03JAN17A | 29APR17 03JAN17A 13APR17 90 57 Facade Repdir (up to 1/F| | !
TPB0311-25 |Curing for Facade Repair 4 | 02MAY17 | 06MAY17 18APR17 21APR17 0 0 - imCuring for: Facade Repair i i
TPB0311-30 |New Painting (up to 1/F) 21 | 02MAY17 | 26MAY17 18APR17 13MAY17 0 0 [ INew Painting (up to 1/F) | |
TPB0311-40 |Dismantling of scaffolding 1 | 27MAY17 | 27MAY17 15MAY17 15MAY17 0 0 ! . UD:ismantling of scaffoldingll i
TPB0321 | SOUTH Elevation Facade- in Calendar Days 162* | 130CT16A | 05MAY17 | 130CT16A 06APR17 96 96 #ISOUTH Elﬁwation Facade- in Calen:dar Days i
TPB0321-30 |New Painting (up to 1/F) 14 | 10MAR17A| 05MAY17 10MAR17A 06APR17 60 60 New Painting (up to 1/F) | |
TPB0321-35 |E&M exposed items installation 6 |03MAR17A | 09MAY17 03MAR17A 10APR17 60 30 —E&M eXéosed items jnstallation i i
TPB0321-40 | Dismantling of scaffolding 3 | 10MAY17 | 12MAY17 11APR17 13APR17 0 o o i DDisman}Iing of scaffolding i i
TPB0321-50 |G/F STAIR LOBBY RM G11 & G16 WALL REPAIR 36 | 27APR17A | 09JUN17 | 30MAR17" 17MAY17 3 |- |G/F STAIR LOBBY RM G11 & G16 WALL REPAIR ;
TPB0341  |NORTH Elevation Facade- in Calendar Days 218* | 080OCT16A | 13MAY17 080CT16A 01MAY17 92 84 NORTI'* Elevation Facade- in Célendar Days i
TPB0341-30 |New Painting (up to 1/F) 8 | 27APR17 | 08MAY17 18APR17 26APR17 0 0 New Pairjting (up to 1/F) | |
TPB0341-40 |Dismantling of scaffolding 2 | 12MAY17 | 13MAY17 30APR17 01MAY17 0 0 i DDismar:ltling of scaffolding i i
B06 - DORMITORY BLOCK C
Major Milestones & Pre-Handover Activities ! ! ! :
TPB06-0009  |Ready for inspection of Block 06 0 | 30JUN17* 30JUN17* 0 0 ! ! gReadv for inspection of Block 06 !
TPB06-0010 | Target BA14 submission 0 21JUL17 14JUL17 0 0 i i . OTa:rget BA14 submission i
TPB06-0013  |Target BA14 acknowledgement date of Block 06 0 04AUG17 28JUL17 0 0 i i Oi‘Target BA14 acknowledgement date of Block 06 i
TPB06-0015  |Practical Completion of Block 06 0 17AUG17 10AUG17 0 0 ; ; ; @ Practical Completion of Block 06 ;
Eit:i:hDS:e 0%7:5('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheetderz? Date Gglc;(/?s/fos:m/SAG/CPWBChecked Approved
Data Date 27APR17 | T Re\. T8 Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar T 15JUN16 |revised due to suspension of work
————— crtcalactvy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B ﬁ¢k T‘lll(fcﬁ(;;% mﬂg c1 Gammon 2233?35 :Z:::g e —

?Primavera Systems, Inc.

(EXCL BLOCK 04)

(WITH PROGRESS AS OF 27 APRIL 2017)

22AUG16 |revised

24AUG16 |revised

02SEP16 |revised to match revised resumption d

310CT16 |revised after TAR report received




Activity Activity Orig Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR MAY JUN JL | AuG | sEP ocT NOV DEC JAN | FEB
TPB06-0023  Provide Protection for Areas to be Accessed 28 | 05AUG17 01SEP17 29JUL17 25AUG17 0 0 ! ! ' L IProvide Protection for Areas to be Accessed !
GCL's Remain Works 1 1 | 1
TPB06-H100 |GCL SITE OFFICE - RELOCATE FROM BLOCK 1 211 | 04JUN17* | 31DEC17 29MAY17* 31DEC17 0 0 i 1 ‘ GCL SITE OfFICE - RE
TPB06-L120 |ADDIT FLR STRAP 1F - TAKE OUT FLOOR BOARD 6 | 25APR17A | 29APR17 12APR17 21APR17 60 0 -— lﬂf\DDIT FLR S‘TRAP 1F - TAKE OUT FI,:OOR BOARD i
TPB06-L130 |ADDIT FLR STRAP 1F - FORM RECESS 11 | 02MAY17 | 15MAY17 22APR17 06MAY17 0 0 ‘DADDIT; FLR STRAR 1F - FORM RECESS ;
TPB06-L140 |ADDIT FLR STRAP 1F-ADD TIMBER JOISTS/FOOR STRAPS 11 | 15MAY17 | 26MAY17 06MAY17 18MAY17 0 0 i DAl‘bDIT FLR STRAP 1F-AD[? TIMBER JOISTS/FOOR STRAPS i
TPB06-L150 |ADDIT FLR STRAP 1F-REINSTATE FLOOR BOARD 6 | 27MAY17 | 03JUN17 19MAY17 25MAY17 0 0 | (- JADDIT FLR STRAP 1F-REINSTATE FLOOR BOARD |
TPB06-L155 |ADDIT FLR STRAP 1F-REINSTATE FLOOR SKIRTING 2 | 05JUN17 | 08JUN17 26MAY17 27MAY17 0 0 i . i UADDIT FLR STRAP 1F:rREINSTATE FLOOR SKIRTING i
B07 - DORMITORY BLOCK D 1 1 1 1
Major Milestones & Pre-Handover Activities i i i i
TPB07-0009  |Ready for inspection of Block 07 0 | 07JUN17 23JUN17 0 0 ! ! QReaiy for inspection of Block 07 ;
TPB07-0015  |Target BA14 submission 0 21JUL17 14JUL17 0 0 i i . OTa:rget BA14 submission i
TPB07-0018  |Target BA14 acknowledgement date of Block 07 0 04AUG17 28JUL17 0 0 i i oi‘Target BA14 acknowledgement date of Block 07 i
TPB07-0020  |Practical Completion of Block 07 0 17AUG17 10AUG17 0 0 : : N @ Practical Completion of Block 07 !
TPB07-0025 | Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29JUL17 25AUG17 0 0 l l | L IProvide Protection for Areas to be Accessed }
GCL's Remain Works : : : |
TPB07-GC95 |STAIR METAL BALUSTRADE- INSTALL G/F - 1/F 36 | 30MAR17A| 19MAY17 30MAR17 17MAY17 50 0 %EBZMETAL BALUSTRADE- INSTALL G/F - 1/F :
TPB07-GC99 |STAIR METAL BALUSTRADE- INSTALL 1/F - 2/F 36 | 20APR17A | 06JUN17 18MAY17 22JUN17 50 0 : STAIR METAL BALUSTFRADE- INSTALL 1/F - 2/F i
TPB07-H080 |USE AS SITE OFFICE 217 | 29MAY17* | 31DEC17 29MAY17* 31DEC17 0 0 | ‘ USE AS SITE OFFICE
TPB07-H130 |ADDIT FLR STRAP 2F - FORM RECESS 9 | 27APR17 | 09MAY17 20APR17 29APR17 0 0 ~JADDIT FLR STRAP 2F - FORM RECESS i
TPB07-H140 |ADDIT FLR STRAP 2F-ADD TIMBER JOISTS/FOOR STRAPS 9 | 10MAY17 | 19MAY17 02MAY17 12MAY17 0 0 E_EADDI‘T FLR STRAP 2F-ADD TI‘MBER JOISTS/FOOR STRAPS i
TPB07-H150 |ADDIT FLR STRAP 2F-REINSTATE FLOOR BOARD 6 | 20MAY17 | 26MAY17 13MAY17 19MAY17 0 0 ! [_JADDIT FLR STRAP 2F-REINSTATE FLOOR BOARD !
TPB07-H160 |ADDIT FLR STRAP 2F-REINSTATE SKIRTING 2 | 27MAY17 | 29MAY17 20MAY17 22MAY17 0 0 i - D)‘ADDIT FLR STRAP 2F-RE?INSTATE SKIRTING i
TPB07-H180 |ADDIT FLR STRAP 1F - FORM RECESS 9 | 27APR17 | 09MAY17 25APR17 06MAY17 0 0 ADDIT FLR STRAP 1F - FORM RECESS |
TPB07-H190 |ADDIT FLR STRAP 1F-ADD TIMBER JOISTS/FOOR STRAPS 9 | 10MAY17 | 19MAY17 08MAY17 17MAY17 0 0 ; EADDIJT FLR STRAP 1F-ADD Tl:MBER JOISTS/FOOR STRAPS i
TPB07-H200 |ADDIT FLR STRAP 1F-REINSTATE FLOOR BOARD 6 | 20MAY17 | 26MAY17 18MAY17 24MAY17 0 0 l _EAI?DIT FLR STRAP 1F-REINSTATE FLOOR BOARD l
TPB07-H210 |ADDIT FLR STRAP 1F-REINSTATE SKIRTING 2 | 27MAY17 | 29MAY17 25MAY17 26MAY17 0 0 i IDI:\DDIT FLR STRAP 1F-RE:INSTATE SKIRTING i
B08 - ABLUTIONS BLOCK | | | |
Major Milestones & Pre-Handover Activities ! ! ! !
TPB08-0009  |Ready for inspection of Block 08 0 | 04JUL17 09JUN17 0 0 i i N @ Ready fof: inspection of Block 08 i
TPB08-0010  |Target BA13 submission 0 21JUL17 14JUL17 0 0 ; ; N QTarget BA13 submission ;
TPB08-0013  |Target OP date of Block 08 0 04AUG17 28JUL17 0 0 l l | @Target OP date of Block 08 l
TPB08-0015 | Practical Completion of Block 08 0 17AUG17 10AUG17 0 0 i i i N @ Practical Completion of Block 08 i
TPB08-0021 Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29JUL17 25AUG17 0 0 i i . " IProvide Protection for Areas to be Accessed i
GCL's Remain Works | | | !
TPB08-G022 |Stair balustrade strengthening- install & repair 24 | 03APR17A | 04MAY17 30MAR17 02MAY17 80 0 Stair balugtrade strengthening- install & repair |
TPB08-G025 |Remain staircase repair 60 | 27MAY16A | 19MAY17 27MAY16A 13MAY17 70 45 = i Rem%ain staircase repair i i
TPB08-G102 |G/F FM Workshop- shop drg subm & approval 24 | 06MAY17 | 03JUN17 07APR17 10MAY17 0 0 1 :@G/F FM Warkshop- shQ:p drg subm & approval i
TPB08-G104 |G/F FM Workshop- install isolator / card reader 24 | 05JUN17 | 03JUL17 11MAY17 08JUN17 0 0 ! ! G/F FM Warkshop- install isolator / card reader !
Detail Facade Works | : i i
TPB0821  |SOUTH Elevation Facade- in Calendar Days 178* | 24NOV16A | 20MAY17 24NOV16A 25APR17 87 SOUTH Elevation Facade- in Calendar Days ;
TPB0821-32 |SW CORNER RENDER REPAIR 18 | 27APR17* | 19MAY17 30MAR17* 24APR17 0 SW CORNER RENDER REPAIR |
TPB0821-35 |E&M exposed items installation 2 | 27APR17 | 28APRi17 30MAR17 31MAR17 0 i i
TPB0821-40 | Dismantling of scaffolding 1 | 20MAY17 | 20MAY17 |  25APR17 25APR17 0 0 ] i DDisrr:lamtling of scaffolding i i
Eit:i:hDSZe 027:5;3 ‘ | Early Bar o CENTRAL POLICE STATION Sheeto etz Date G;;:fos:m/SAG/CPWBChecked Approved
Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar 7 P JE 15JUN16 |revised due to suspension of work
————— crtcalactvy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B T;l:cﬁ(;;’lg mﬂg c1 Gammon ggjﬂmg iZX!iZ;’ e —

?Primavera Systems, Inc.

(EXCL BLOCK 04)

(WITH PROGRESS AS OF 27 APRIL 2017)

22AUG16 |revised

24AUG16 |revised

02SEP16

revised to match revised resumption d

310CT16 |revised after TAR report received




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR | MAY | JUN JuL | Aug SEP oCT NOV DEC JAN | FEB
B09 - CENTRAL MAGISTRACY ! ! ! ;
Major Milestones & Pre-Handover Activities 1 1 1 1
TP09-010 G/F TOILETS & LIFT 09/L1-SUBMIT FORM BA14 0 21JUL17 14JUL17 0 0 i i . OG/f TOILETS & LIFT 09/L1-SUBMIT FORM BA14 i
TP09-020 G/F TOILETS &LIFT 09/-L1 BA14 ACKNOWLEDGEM'T 0 04AUG17 28JUL17 0 0 i i 03 @ G/F TOILETS &LIFT 09/-L1 BA14 ACKNOWLEDGEM'T i
TPB09-0009  |Ready for inspection of Block 09 0 | 14DEC17 14DEC17 0 0 ; ; : Ready for inspection of Block 092 |
TPB09-0013 | Target BA14 submission 0 14DEC17 14DEC17 0 0 i i i gTargjt BA14 subﬁission
TPB09-0015  |Target BA14 Acknowledgement Date of Block 09 0 11JAN18 11JAN18 0 0 ! ! ! Target BA14 Acknowledgement Date of Bloc 092 ;
TPB09-0020  |Practical Completion of Block 09 0 11JAN18 11JAN18 0 0 i i i Practical Completion of Block 09: i
TPB09-0025 | Provide Protection for Areas to be Accessed 28 | 12JAN18 | 08FEB18 12JAN18 08FEB18 0 0 i i i Provide Protection for Areas to be Accessedl |
Partial BA14 Works : : : !
TPB09-K100 |TEMP RAMP TO G/F TOILET- PREPARATION 24 | 06APR17A | 09MAY17 06APR17* 09MAY17 63 0 TEMP RAMP TO G/F TOILET- PREPARATION ;
TPB09-K110 | TEMP RAMP TO G/F TOILET- INSTALLATION 12 | 10MAY17 | 23MAY17 10MAY17 23MAY17 0 0 ETEMP RAMP TO G/F TOILET— INSTALLATION (PARTIAL BA14) i
TPB09-L010 |G/F TOILET- SUSPENDED CEILING 12 | 21APR17A | 05MAY17 08MAY17* 20MAY17 50 0 CEOILE} SUSPENDED CEILING !
TPB09-L020 |G/F TOILET-E/M FINAL FIX 12 | 24APR17A | 11MAY17 18MAY17 01JUN17 30 0 ‘ G/ﬂLET-E/M FINAL FIX i i
TPB09-L060  |LIFT 09/L1- SUBMIT FORM LE5 0 | 27APR17 21APR17 0 0 LIFT 09/L1- SUBMIT FORM LE5 | |
TPB09-L070  |LIFT 09/L1- EMSD INSPECTION 12 | 27APR17 | 12MAY17 21APR17 06MAY17 0 0 SCOLFT 091/L1- EMSD INSPECTION ; ;
TPB09-L080  |LIFT 09/L1- ISSUE LIFT USE PERMIT 0 12MAY17 06MAY17 0 0 i OQLIFT o?/u- ISSUE|LIFT USE PfT-:RMIT i
TPB09-L090 |LOBBY - DOOR & IRONMONGERY 9 | 05JUN17* | 14JUN17 05JUN17* 14JUN17 0 0 i i ELOBBY - DOOR & I:RONMONGERY i
GCL's Major Work 9 (other than court rooms) : : : :
TP09-D080  |SOUTH CANOPY - STEEL COLUMNS INSIDE INSTALLED 0 | 27JUL17 12JUL17 0 0 : ! 0§0UTH CANOPY - STEEL COLUMNS INSIDE INSTALLED |
TP09-D090 | SOUTH CANOPY - CANOPY STEELWORK 18 | 27JUL17 | 16AUG17 12JUL17 01AUG17 0 0 l l [ ISOUTH CANOPY - CANOPY STEELWORK l
TP09-D100  |SOUTH CANOPY - CANOPY R C STRUCTUTRE 12 | 17AUG17 | 30AUG17 02AUG17 15AUG17 0 0 i i ;_SSOUTH CANOPY - CANOPY R C STRUCTUTRE i
TP09-D110  |SOUTH CANOPY - WALL TIES 12 | 31AUG17 | 13SEP17 16AUG17 29AUG17 0 0 i i i _:SOUTH CANOPY - WALL TIES i
TP09-D125  |SOUTH CANOPY - R/F SCREED & W/P 18 | 14SEP17 | 060CT17 30AUG17 19SEP17 0 0 | | | L 7ISOUTH CANOPY - R/F SCREED & W/P |
TP09-D130 | SOUTH CANOPY - CURING & STRIKING 28 | 31AUG17 | 27SEP17 16AUG17 12SEP17 0 0 ; ; ; [ ISOUTH CANOPY - CURING & STRIKING ;
TP09-D140  |SOUTH CANOPY - TEXTURED FINISHES 18 | 070CT17 | 270CT17 20SEP17 120CT17 0 0 i i i [ ISOUTH CANOPY - TEXTURED FINISHlfS
TPB09-0045 |Remaining interior fit out work 165 | 18JAN16A | 13JUN17 18JAN16A 13JUN17 77 65 Remaihing interior fit out work !
TPB09-0048 |GLASS BALUSTRADE- APPLY BD CONSENT 28 | 18APR17A | 16MAY17 23MAR17A 19APR17 29 25 ADE- APPLYE BD CONSENT (EAST ELEVATION & BIG COURT RM) i
TPB09-0050 |Glass balustrade 48 | 17MAY17 | 13JUL17 20APR17 17JUN17 0 0 . Glass balustrade(EAST ELEVATION & BIG COURT RM) 1
TPB09-0054 |Stair balustrade strengthen work -installation 48 |06MAR17A | 12MAY17 06MAR17A 09MAY17 75 40 engthen wor:k -installation i
TPB09-0055 |Remaining E/M works 95 | 10FEB17A | 24JUN17 10FEB17A 30JUN17 50 37 maining E/M works l
TPB09-0070 |METAL BALUSTRADE (SMALL COURT RM)- SUBM/APPROVAL 18 | 30MAR17A | 28APR17 30MAR17 24APR17 90 0 ETAL BALUSTRADE (SMALL COUR:T RM)- SUBM/APPROVAL i
TPB09-0090 |METAL BALUSTRADE (SMALL COURT RM)- SUMIT TO BD 30 | 05MAY17* | 03JUN17 25APR17 23JUN17 0 0 [ IMETAL BALUSTRADE (‘SMALL COURT RM)- SUMIT TO BD i
TPB09-0110  |METAL BALUSTRADE(SMALL COURT RM)-ORDER/FABRICATE 28 | 04JUN17 | 01JUL17 24JUN17 21JUL17 0 0 METAL BALUSTRADE(SMALL COURT RM)-ORDER/FABRICATE |
TPB09-0120 |METAL BALUSTRADE(SMALL COURT RM)- INSTALLATION 24 | 03JUL17 | 29JUL17 22JUL17 18AUG17 0 0 ; ; [ METAL BALUSTRADE(SMALL COURT RM)- INSTALLATION ;
TPB09-0195 |LG interpretive space- erect blockwall 15 | 27APR17 | 16MAY17 21APR17 10MAY17 0 0 LG inferpretive space- erect blockwall |
TPB09-019V | 1/F ST07 & 08 - SUBMISSION & APPROVAL 18 |30MAR17A| 28APR17 30MAR17 24APR17 90 oﬁﬂ & 0# - SUBMISSION & APPFi:OVAL i
TPB09-0200 |1/F ST07 & 08 - MATERIAL ORDER 25 | 29APR17 | 23MAY17 25APR17 19MAY17 0 0 [:1/#; ST07 & 08 1 MATERIAL {DRDER i
TPB09-0205 |1/F STO07 & 08- replace stair 24 | 24MAY17* | 21JUN17 20MAY17* 17JUN17 0 0 | 1/F ST07 & 08- replace stair |
TPB09-0215 | 1/F - external timber deck at light well 24 | 02MAY17* | 31MAY17 02MAY17* 31MAY17 0 0 EW:FWF - external timber dec:k at light well i
TPB09-0235 |G/F - 2/F pipe duct & dumbwaiter enclosure at SW 24 | 03APR17A | 17MAY17 30MAR17 02MAY17 35 0 G/F - 2/F pipe duct & dumbwaiter enclosure at SW l
TPB09-0255 | Timber windows - touch up & make good 15 |21MAR17A | 29APR17 21MAR17A 24APR17 80 25 Timber windtlvws - touch up & make éood i
TPB09-0265 |Remain timber doors - install 26 | 10FEB17A | 13JUN17 10FEB17A 13JUN17 90 80 ‘ ‘ Remaih timber doo:rs - install i
TPB09-0275 |Remain ironmongery to timber doors- install 20 | 10JUN17 | 04JUL17 08JUN17 30JUN17 0 0 EE]Remain irqnmongew to timber doors- install l
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Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp | APR | MAY | JUN [ JuL | AuG SEP ocT NOV DEC JAN | FEB
TPB09-0285  Timber doors - touch up & make good 40 | 10JUN17  27JUL17 08JUN17 25JUL17 0 0 ; ; Eﬁmber doors - touch up & make good ;
TPB09-0295 | Timber ceiling- install 20 | 27APR17 | 22MAY17 30MAR17 26APR17 0 0 ‘ Tim:ber ceiling- install i i
TPB09-0305  |Timber ceiling- painting 5 | 23MAY17 | 27MAY17 27APR17 04MAY17 0 0 ‘ UiTimber ceiling- painting | |
TPB09-0315  |Picture rail- install 9 | 23MAY17 | 02JUN17 27APR17 09MAY17 0 0 ! Cﬁ‘jPicture rail: install i i
TPB09-0325 | Picture rail- painting 12 | 03JUN17 | 16JUN17 10MAY17 23MAY17 0 0 l — }:Picture rail- painti}ng l
TPB09-0335 | Timber floor board (areas not above court rooms) 40 | 27APR17* | 15JUN17 30MAR17* 22MAY17 0 oﬁﬁ:ﬁmber floor board (areas not above court rooms) !
TPB09-0345  |Floor board paintg (area not above court rooms) 30 | 29MAY17 | 04JUL17 05MAY17 09JUN17 0 0 | K {Floor boar:d paint'g (area not above court rooms) i
TPB09-0375 |LG F&B - excavation 6 | 04MAY17* | 10MAY17 08APR17 18APR17 0 o — i LG F&Bi- excavatior i i
TPB09-0385 |LG F&B - form 100mm dia opening at footing 12 | 11MAY17 | 24MAY17 19APR17 04MAY17 0 0 - :Lq F&B - form 100mm dia opening at footing ;
TPB09-0395 |LG F&B - install U/G drain 6 | 25MAY17 | 01JUN17 05MAY17 11MAY17 0 0 i - EﬁJ‘LG F&B - install U/G dra:in i
TPB09-0405 |LG F&B - form surface channel 6 | 02JUN17 | 08JUN17 12MAY17 18MAY17 0 0 i - FLG F&B ; form surfac:e channel i
TPB09-0410 |LG F&B - make good slab 6 | 09JUN17 | 15JUN17 19MAY17 25MAY17 0 0 ! - [ LG F&B - make gqod slab |
TPB09-0415 |LG F&B - install grating 3 | 16JUN17 | 19JUN17 26MAY17 29MAY17 0 0 i - i ULG F&B - install grating i
TPB09-J010 |ABOVE BIG COURT ROOM- REMAIN HIGH LEVEL E/M 24 | 27JUL17 | 23AUG17 12JUL17 08AUG17 0 0 ! ! [ IABOVE BIG COURT ROOM- REMAIN HIGH LEVEL E/M ;
TPB09-J020 |AREA ABOVE BIG COURT ROOM- TIMBER FLOOR BOARD 21 | 24AUG17 | 16SEP17 09AUG17 01SEP17 0 0 1 1 l [ JAREA ABOVE BIG COURT ROOM- TIMBER FLOOR BO{ARD
TPB09-J030 |AREA ABOVE BIG COURT ROOM- FLOOR BOARD PAINT 12 | 18SEP17 | 30SEP17 02SEP17 15SEP17 0 0 | | | — [ JAREA ABOVE BIG COURT ROOM- FLOOR BOARD PAINT
TPB09-J060 |ABOVE SMALL COURT RM- REMAIN HIGH LEVEL E/M 24 | 180CT17 | 15NOV17 180CT17 15NOV17 0 0 i i ABOVE SMALL COURT; RM- REMAIN HIGH LEVEL /ML i
TPB09-J470 |AREA ABOVE SMALL COURT ROOM- TIMBER FLOOR BOARD 21 | 16NOV17 | 09DEC17 16NOV17 09DEC17 0 0 | | AREAABOVE SMALL COURT ROOM- TIMBER FLOOR BOARDL ] !
TPB09-J480 |AREA ABOVE SMALL COURT ROOM- FLOOR BOARD PAINT 12 | 11DEC17 | 23DEC17 11DEC17 23DEC17 0 0 i : AREA ABOVE SMALL COURT ROOM- FLOOR BOARD PAINTE i
TPB09-K150 |LIGHTWELL WINDOW PROTECT BARRIER-SUBM & APPROVAL 18 | 27APR17 | 19MAY17 19APR17 11MAY17 0 0 ELIGHTWELL WINDOW PROTECT BARRIER-SUBM & APPROVAL i
TPB09-K160  |LIGHTWELL WINDOW PROTECT BARRIER-BD SUBMISSION 30 | 13MAY17* | 11JUN17 05MAY17* 03JUN17 0 0 - L JLIGHTWELL WINDOW PROTECT BARRIER-BD SUBMISSION |
TPB09-K170  |LIGHTWELL WINDOW PROTECT BARRIER-ORDER / DELIVER 24 | 20MAY17 | 17JUN17 12MAY17 09JUN17 0 0 i LIGHTWELL WINPOW PROTECT BARRIER-ORDER / DELIVER i
TPB09-K180 |LIGHTWELL WINDOW PROTECTIVE BARRIER-INSTALLATION 24 | 19JUN17 | 17JUL17 10JUN17 08JUL17 0 0 l l LIGHTWELL WINDOW PROTECTIVE BARRIER-INSTALLATION |
Court Room Strengthening Work - General ! : : :
TP09-E020 | Submit to BD for approval 30 | 28APR17* | 27MAY17 13APR17* 12MAY17 0 0 [ ISubmit to BD for approval (may withdraw/resubmit due to Purcell comment) ;
TP09-E040 |Prepare shop drawings / method 15 | 27APR17 | 16MAY17 13APR17 05MAY17 0 0 Prepalre shop drawings / metHod i
TP09-E050  |Shop drawings / method approval 6 | 17MAY17 | 23MAY17 06MAY17 12MAY17 0 0 | ESh#m drawings / method anproval !
TP09-E060 |Steel work order 36 | 17MAY17 | 28JUN17 06MAY17 17JUN17 0 0 i :ﬁ: teel work order i
TP09-E065  |Steel work fabrication / delivery 18 | 29JUN17 | 20JUL17 19JUN17 10JUL17 0 0 | | Steél work fabrication / delivery |
TP09-E070 |Order & deliver dry cut diamond wires 15 | 26JAN17A | 28APR17 26JAN17A 31MAR17 90 QOF 1¢:Drder & deliv:er dry cut diamond wire:s i
South (Big) Court Room Strengthening Work : : : 1
TP09-FO10  |BD consent received 0 | 29MAY17 13MAY17 0 0 i o QEBD consent received i i
TP09-FO70  |Preparation work 18 | 20MAY17 | 19JUN17 13MAY17 03JUN17 0 0 l _L”I:Preparaﬁon work l
TP09-FO80 |Stage 4 - erect access for chasing ex brickwall 4 | 20JUN17 | 23JUN17 05JUN17 08JUN17 0 0 i - 5224 - erect iaccess for chasing ex brickwall i
TP09-FO90 |Stage 4 - chase ex brick wall for new columns 12 | 24JUN17 | 08JUL17 09JUN17 22JUN17 0 0 i i — Stage 4 -ichase ex brick wall for new columns i
TP09-F100 | Core holes thro brickwall for canopy steelwork 9 | 10JUL17 | 19JUL17 23JUN17 04JUL17 0 0 | | — [—ICore holes thro brickwall for canopy steelwork |
TP09-F105 |Stage 6 - install new steel columns 6 | 20JUL17 | 26JUL17 05JUL17 11JUL17 0 0 i i ESt:alge 6 - install new steel columns i
TP09-F170 |Make good ceiling 15 | 27JUL17 | 12AUG17 12JUL17 28JUL17 0 0 l l [~ IMake good ceiling l
North (Small) Court Room Strengthening Work i i i i
TP09-G010 |BD consent received 0 29MAY17 13MAY17 0 0 ! QBD consent|received ! :
TP09-G020 |Remove E/M at high level 12 | 26MAY17 | 09JUN17 | 26MAY17* 09JUN17 0 0 i EERemove E/M at high ilevel i
TP09-G030 |Stage 1- erect crash deck below arch ceiling 9 | 10JUN17 | 20JUN17 10JUN17 20JUN17 0 0 i i ESta';e 1- erect CTash deck below arch ceiling(assume no need to prop down to LG) i
TP09-G040 | Stage 2-props between ex beams & arch beams 6 | 21JUN17 | 27JUN17 21JUN17 27JUN17 0 0 ; ; Efrtage 2-props between ex beams & arch beams ;
TP09-GO50 |Stage 2- edge form & fill up mass conc to void 9 | 28JUN17 | 08JUL17 28JUN17 08JUL17 0 0 3 3 EStage 2- jpdge form & fill up mass conc to void 3
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Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp ) APR | MAY | JUN JL | AuG | sEP ocT NOV DEC JAN | FEB
TP09-G060  Stage 3 - Set up equipment & cutting slab 31* | 03JUL17  07AUG17 03JUL17 07AUG17 0 0 ! ! L IStage 3 - Set up equipment & cutting slab ;
TP09-G070 |Stage 3 - Set up cutting equipment at 2/F 6 | 03JUL17* | 08JUL17 03JUL17* 08JUL17 0 0 i i EStage 3 g Set up cutting equipment at 2/F i
TP09-G080 |Stage 3 - Breaking / cutting 2/F slab 25 | 10JUL17 | 07AUG17 10JUL17 07AUG17 0 0 | | [_______IStage 3 - Breaking / cutting 2/F slab |
TP09-G090 |Stage 4-remove conc casing ECB34 & flame cutting 6 | 0BAUG17 | 14AUG17 08AUG17 14AUG17 0 0 i i ; EStaQe 4-remove conc casing ECB34 & flame cutting i
TP09-G100 |Stage 5 - install steel brackets to end of ECB34 6 | 15AUG17 | 21AUG17 15AUG17 21AUG17 0 0 l l l EStage 5 - install steel brackets to end of ECB34 l
TP09-G110  |Stage 6 - Form pockets in ex walls 10 | 22AUG17 | O1SEP17 22AUG17 01SEP17 0 0 } } } [_Stage 6 - Form pockets in ex walls ;
TP09-G120 |Stage 7-brackets w/end plate bolted to NSB1 9 | 02SEP17 | 12SEP17 02SEP17 12SEP17 0 0 i i i EStage 7-brackets w/end plate bolted to NSBil i
TP09-G130 |Stage 8 - install new steel beams 9 | 13SEP17 | 22SEP17 13SEP17 22SEP17 0 0 i i i EStaQe 8 - install new steel beams i
TP09-G140 |Stage 9 - remove bottom cover ex arch beam 4 23SEP17 | 27SEP17 23SEP17 27SEP17 0 0 | | ! EStage 9 - remove bottom cover ex arch beam !
TP09-G150 | Stage 10 - drill holes & install thro bolts 3 | 28SEP17 | 30SEP17 28SEP17 30SEP17 0 0 i i i Ustage 10 - drill holes & install thro bolts i
TP09-G160 |Stage 11 - regrout bottom cover 2 | 030CT17 | 040CT17 030CT17 040CT17 0 0 | | | EStage 11 - regrout bottom cover |
TP09-G170 |Stage 12 - Install steel deck & shear stud 6 | 030CT17 | 100CT17 | 030CT17 100CT17 0 0 | | | [ Istage 12 - Install steel deck & s?l:ear stud |
TP09-G180 |Stage 12 - fix rebar & cast new slab 6 | 110CT17 | 170CT17 110CT17 170CT17 0 0 i i i EStage 12 - fix rebar & cast new slab i
TP09-G190 | Curing 10 | 180CT17 | 270CT17 180CT17 270CT17 0 0 ; ; ; ECuring ;
TP09-G200 | Remove props 4 | 300CT17 | 02NOV17 |  300CT17 02NOV17 0 0 l l l LIRemove props l
TP09-G210 |Install high level services 17 | 03NOV17 | 22NOV17 03NOV17 22NOV17 0 0 | | | Elnstall high level services |
TP09-G220 |Make good ceiling 17 | 23NOV17 | 12DEC17 23NOV17 12DEC17 0 0 i i i EMake good ceiling i
TP09-G230 |Remaining finishes & E/M 21 | 07DEC17 | 03JAN18 07DEC17 03JAN18 0 0 i i i Remaining finishes & E/ME i
TP09-G270 |1/F BALCONY FCUs RELOCATION- E/M WORKS 24 | 24APR17A | 23MAY17 24APR17* 23MAY17 13 0 EUF BALCONY FCUs RELOCATION- E/M WORKS ;
TPB09-0065 |Balcony improvement work 52 | 27APR17 | 29JUN17 24APR17* 26JUN17 0 0 " Balcony improvement work |
Detail Facade Works | | i i
TPB0921  |SOUTH Elev Facade (under canopy) - in Cal Days 35* | 31AUG17 | 040CT17 16AUG17 18SEP17 0 0 | | | [ ISOUTH Elev Facade (under canopy) - in Cal Days
TPB0921-10 |Re-erect scaffolding 3 | 31AUG17* | 02SEP17 16AUG17* 18AUG17 0 0 i i i - URe-erect scaffolding i
TPB0921-20 |Cleaning of Facade 4 | 04SEP17 | 07SEP17 19AUG17 23AUG17 0 0 i i i - LICleaning of Facade i
TPB0921-30 |External Facade Repair 7 | 08SEP17 | 15SEP17 24AUG17 31AUG17 0 0 ! ! ! - [_JExternal Facade Repair !
TPB0921-35 |Curing for Facade Repair 7 | 16SEP17 | 23SEP17 01SEP17 08SEP17 0 0 i i i - [ICuring for Facade Repair i
TPB0921-40 |New Painting 5 | 25SEP17 | 29SEP17 09SEP17 14SEP17 0 0 i i i - [INew Painting i
TPB0921-80 |Dismantling of scaffolding 3 | 30SEP17 | 040CT17 15SEP17 18SEP17 0 0 ; ; ; - [(XDismantling of scaffolding ;
TPB0931  |WEST Elevation Facade- in Calendar Days 304* | 25JUL16A | 24MAY17 |  25JUL16A 24MAY17 91 82 WEST Elevation Facade- inf Calendar Days |
TPB0931-30 |New Painting 11 | 27APR17 | 11MAY17 30MAR17 12APR17 0 0 New Painting i i
TPB0931-33 |WEST BALCONY DRIP DETAIL 16 | 02MAY17* | 20MAY17 02MAY17* 20MAY17 0 0 EEWEQ‘T BALCONY DRIP DETA:IL i
TPB0931-35 |E&M exposed items installation 4 | 27APR17 | 02MAY17 30MAR17 03APR17 0 I8 E:WE&M exvos‘Pd items installation i i
TPB0931-50 |Dismantling of scaffolding 3 | 22MAY17 | 24MAY17 22MAY17 24MAY17 0 0 ; EDiﬁmantling of scaffolding: ;
TBE Room | | | !
TPB09-0140 |Cabling / wiring work 47 |01IMAR17A | 09MAY17 01MAR17A 10APR17 80 80 Cabling ): wiring work i i
TPB09-0145 |Install TBE equuipment 24 |01IMAR17A| 27MAY17 | 01MAR17A 05MAY17 35 30 Install TBE equuipment | ;
TPB09-0175 |T&C 12 | 29MAY17 | 12JUN17 06MAY17 19MAY17 0 0 | H‘:T &cC i i
B10 - SUPERENTENDENTS HOUSE 1 1 1 1
Major Milestones & Pre-Handover Activities i i i i
TPB10-0009  |Ready for inspection of Block 10 0 | 03NOV17 270CT17 0 0 ! ! ; @ Ready for inspection of Block 10 !
TPB10-0010  |Target BA14 submission 0 03NOV17 270CT17 0 0 i i i . @ Target BA14 submission i
TPB10-0013  |Target BA14 akcnowledgement date of Block 10 0 01DEC17 24NOV17 0 0 | | Target BA14 akcnowledgement date of Block 1(?0 !
TPB10-0015 | Practical Completion of Block 10 0 01DEC17 24NOV17 0 0 | | | , ®Practical Gompletion of Block 10
TPB10-0020 | Provide Protection for Areas to be Accessed 28 | 02DEC17 | 29DEC17 25NOV17 22DEC17 0 0 l l l Provide Protection for Areas to be Accessedl ] 1
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Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR | MAY | JUN JuL \ AUG SEP oCT NOV DEC JAN | FEB
TPB10-0090  MOE PASSAGEWAY & DISABLED PLATFORM LIFT COMPLETE 0 21JUL17 14JUL17 0 0 ! ! QMQE PASSAGEWAY & DISABLED PLATFORM LIFT COMPLETE FOR PARTIAL BA14 SUH
BD Amendment Submission (TAR Report) i i i i
Phase 1 Survey, Non-destructive Test & Repair : : : !
TPB10-0160 |Non-destructive test/scanning - subm & approval 6 | 02MAY17* | 09MAY17 05APR17* 11APR17 0 0| ;ENon-deSfructive test/scanning - subm & approval :
TPB10-0170 |Non-destruct test/scan- site repair (tentative) 18 | 10MAY17 | 31MAY17 12APR17 08MAY17 0 0 l :ﬂNon-destrU<:t test/scan- js»ite repair (tentative) l
Phase 2A TAR Brick Loading Tests ! ! ! !
TPB10-0225 |TAR brick loading tests- form enlarged opening 6 | 13MAY17 | 19MAY17 02MAY17 09MAY17 0 0 }_ [ITAR brick loading tests- form enlarged opening !
TPB10-0230 | TAR brick loading tests- carry out tests 6 | 20MAY17 | 26MAY17 |  10MAY17 16MAY17 0 0 | - [ITAR brick loading tests- carry out tests |
TPB10-0240 |TAR brick loading tests-issue A | for repair 0 27MAY17 17MAY17 0 0 | @ TAR brick loading tests-issue Al for repair |
TPB10-0250 |TAR brick loading tests-subm & approval 6 | 29MAY17 | 05JUN17 18MAY17 24MAY17 0 0 i [ﬁ:jTAR brick loading test:s-subm & approval i
TPB10-0260 |TAR brick loading tests-site repair (tentative) 9 | 06JUN17 | 15JUN17 25MAY17 05JUN17 0 0 i _LETAR brick loading itestS-site repair (tentative) i
Phase 3 Remaining A & A Works ! ! ! !
TPB10-0360 ‘Facade (brick) repair complete 0 ‘ ‘ 12JUN17 ‘ 05JUN17 0‘ 0 | ' @Facade (brick) repair complete !
GCL's Remain Works i i i i
TP10-G0008 | TRUSS REPAIR/PADSTONE/ FACADE CRACK REPAIR COMPL 0 12JUN17 05JUN17 0 0 : % @ TRUSS REPAIR/PADSTONE/ FACADE CRACK REPAIR COMPL |
TP10-G0020 | G/F remain E/M services (NORTH) 15 | 08JUL17 | 25JUL17 30JUN17 18JUL17 0 0 i i _:G/:F remain E/M services (NORTH) i
TP10-G0025 |G/F remain E/M services (SOUTH) 15 | 26JUL17 | 11AUG17 19JUL17 04AUG17 0 0 ! ! L IG/F remain E/M services (SOUTH) !
TP10-G0030 |Water meter cabinet 17 | 13JUN17* | 03JUL17 06JUN17* 24JUN17 0 0 i i _:ﬂWater meter cabinet i
TP10-G0035 | Form E/M openings smaller than 200mm 15 | 18JAN17A | 14JUN17 |  18JAN17A 07JUN17 90 90 w%rm E/M openings smaller than 200mm 1
TP10-G0040 |1/F office-Power & Data related E/M work (NORTH) 21 | 19JUL17 | 11AUG17 12JUL17 04AUG17 0 0 ! ! [—_—_1/F office-Power & Data related E/M work (NORTH) i
TP10-G0045 | 1/F office-Power & Data related E/M work (SOUTH) 21 | 02AUG17 | 25AUG17 26JUL17 18AUG17 0 0 i i [__—_____1/F office-Power & Data related E/M work (SOUTH) i
TP10-G0060  |1/F OFFICE- POWER & DATA RELATED B W (NORTH) 21 | 29JUL17 | 22AUG17 22JUL17 15AUG17 0 0 | | L 1/F OFFICE- POWER & DATA RELATED B W (NORTH |
TP10-G0070 |1/F OFFICE- POWER & DATA RELATED B W (SOUTH) 21 | 12AUG17 | 05SEP17 05AUG17 29AUG17 0 0 i i : [ 1/F OFFICE- POWER & DATA RELATED B W (SOUTH) i
TPB10-G025 |External Shutter Installation 11 | 18JUN17* | 24JUN17 06JUN17* 17JUN17 0 0 | l _DExternal Shuttfzr Installation }
TPB10-G035 | Timber Floor Painting 1/F 6 | 29SEP17* | 070CT17 22SEP17* 28SEP17 0 0 ! ! ; _EﬂTimber Floor Painting 1/F ;
TPB10-G040 | Timber Floor Painting 2/F 6 | 060CT17 | 120CT17 27SEP17 040CT17 0 0 i i i o Timber Floor Painting 2/F i
TPB10-G045 | Lift Car Fitout & lift control panel door 38 | 13JUN17* | 27JUL17 |  06JUN17* 20JUL17 0 0 } | e L{ft Car Fitout & lift control panel door }
TPB10-G055 |Final Decoration 15 | 090CT17* | 250CT17 29SEP17* 180CT17 0 0 i i i L___JIFinal Decoration i
TPB10-G065 | Uncovered Mural Works(Variation,Scope TBC.) 49 | 13JUN17* | 09AUG17 06JUN17* 02AUG17 0 0 | P ; —Uncovered Mural Works(Variation,Scope TBC.) |
TPB10-G075 |Cornice & picture rail repair 45 | 13JUN17* | 04AUG17 06JUN17* 28JUL17 0 0 i i ‘ i —ICornice & picture rail repair i
TPB10-G095 | ELV & security - remain installation 35 | 27APR16A | 08JUL17 | 27APR16A 30JUN17 43 43 e — ELV & se:curitv - remain installation i
TPB10-G135 |Timber staircase upgrading work 95 | 27APR16A | 15SEP17 27APR16A 08SEP17 15 15 Timber staircase upgrading work |
TPB10-G145 |1/F lobby - floor screed 8 | 13JUN17* | 21JUN17 06JUN17* 14JUN17 0 0 ; ; _EWF lobby - floor screed i
TPB10-G165 | 1/F store room - blockwall, plaster & decoration 17 | 13JUN17* | 03JUL17 06JUN17* 24JUN17 0 0 l l _:ﬂw store r{mm - blockwall, plaster & decoration l
TPB10-G185 | G/F lobby floor tile 24 | 04JUL17 | 31JUL17 26JUN17 24JUL17 0 0 ; ; [ IG/F lobby floor tile ;
TPB10-G195 |G/F Water Meter Rm - blockwork & plaster 12 | 04JUL17 | 17JUL17 26JUN17 10JUL17 0 0 i i L__IGF Water Meter Rm - blockwork & plaster i
TPB10-G205 |G/F remain granite reinstatement 15 | 10JAN17A | 04MAY17 10JAN17A 08APR17 65 50 ﬁ J:“?JG/F remaij granite reinstatement : i
TPB10-G215 |Revd access control elect lock 24 | 13JUN17* | 11JUL17 06JUN17* 04JUL17 0 0 ; ; Revd access control elect lock :
TPB10-G21D | 1/F office- install remain E/M (NORTH) 18 | 12JUL17 | 01AUG17 05JUL17 25JUL17 0 0 i i :‘ﬂF office- install remain E/M (NORTH) i
TPB10-G21E | 1/F office- install remain E/M (SOUTH) 18 | 26JUL17 | 15AUG17 19JUL17 08AUG17 0 0 ! ! L 1/F office- install remain E/M (SOUTH) !
TPB10-G21G | 2/F office- install remain E/M 24 19JUL17 15AUG17 12JUL17 08AUG17 0 0 i i [___12/F office- install remain E/M i
TPB10-G245 |1/F false ceiling - installation (NORTH) 15 | 26JUL17 | 11AUG17 19JUL17 04AUG17 0 0 | | L J1/F false ceiling - installation (NORTH) |
TPB10-G248 | 1/F false ceiling - installation (SOUTH) 15 | 02AUG17 | 18AUG17 26JUL17 11AUG17 0 0 i i E"F false ceiling - installation (SOUTH) i
TPB10-G250 |1/F false ceiling - E/M final fix (NORTH) 9 | 09AUG17 | 18AUG17 02AUG17 11AUG17 0 0 l l l L__11/F false ceiling - E/M final fix (NORTH) l
TPB10-G253 | 1/F false ceiling - E/M final fix (SOUTH) 9 | 19AUG17 | 29AUG17 12AUG17 22AUG17 0 0 ! ! ! _EVF false ceiling - E/M final fix (SOUTH) !
Eit:i:hDSze 0%7:[[).]('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheetoerz? Date G;Ic;f/li:s/fos:m/SAG/CPWBChecked Approved
Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar =P E 15JUN16 |revised due to suspension of work
IR ytcdpevy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B L{@a The Hong Kong e SIIE revsed
(EXCL BLOCK 04) ‘ Jockey Club Gammon s e "
24AUG16 |revised
Primavera Systoms. I (WITH PROGRESS AS OF 27 APRIL 2017) S10CT1S Fovaa s TR gt s |




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp ) APR MAY JUN JuL AUG SEP oCT NOV DEC JAN | FEB

TPB10-G255  2/F false ceiling - installation 16 | 12AUG17  30AUG17 05AUG17 23AUG17 0 0 | | | _:2/F false ceiling - installation |
TPB10-G265 | 2/F false ceiling - E/M final fix 8 | 28AUG17 | 05SEP17 | 21AUG17 29AUGH7 0 0 i i i L 12F false ceiling - E/M final fix i
TPB10-G269 |G/F annex - high level E/M 19 | 13JUN17* | 05JUL17 06JUN17* 27JUN17 0 0 i i G/F anneXi - high level E/M i
TPB10-G275 |G/F annex at stair STO2 - erect partition wall 12 | 13JUN17* | 26JUN17 06JUN17* 19JUN17 0 0 ; ; _D /F annex at stair STO2 - erect partition wall ;
TPB10-G285 |G/F install remaining doors 12 | 27JUN17* | 11JUL17 20JUN17* 04JUL17 0 0 l l G/F install remaining doors l
TPB10-G290 | Roof truss- site repair 79* | 23MAR17A | 09JUN17 | 23MAR17A 19MAY17 44 12$Roof truss- site repa:ir i
TPB10-G295 |ROOF TRUSS REPAIR- CUT DETERIATED SECTION 6 | 27APR17* | 05MAY17 03APR17* 10APR17 0 0| | ‘ ROOF TRL:lSS REPAIR; CUT DETEI?IATED SECTION i
TPB10-G305 |ROOF TRUSS REPAIR- SITE MEASUREMENT 2 | 06MAY17 | 08MAY17 11APR17 12APR17 0 0 . i UJROOF TITUSS REPAIR- SITE MEA§UREMENT i
TPB10-G315 |ROOF TRUSS REPAIR- FABRICATION 12 | 09MAY17 | 22MAY17 13APR17 29APR17 0 0 —h [—ROOF TRUSS REPAIR- FABRICATION ;
TPB10-G325 |ROOF TRUSS REPAIR- SITE INSTALLATION 6 | 23MAY17 | 29MAY17 02MAY17 09MAY17 0 0 i_ Dﬁ!OOF TRUSS REPAIR- SFTE INSTALLATION i
TPB10-G335 |ROOF TRUSS REPAIR- FRP PAINT INCL CURING 9 | 31MAY17 | 09JUN17 10MAY17 19MAY17 0 0 | [——JROOF TRUSS REPAIR- FRP PAINT INCL CURING !
TPB10-G340 |ROOF TRUSS REPAIR COMPLETE 0 09JUN17 19MAY17 0 0 i . i @ ROOF TRUSS REP@R COMPLETE i
TPB10-G370 |PADSTONE TO TRUSS - FORM RECESSES 18 | 27APR17* | 19MAY17 03APR17* 27APR17 0 0 PADSTONE TO TRUSS - FORM RECESSES |
TPB10-G375 |PADSTONE TO TRUSS - INSTALL PADSTONES 18 | 13MAY17 | 03JUN17 21APR17 13MAY17 0 0 I | :ﬁjPADSTONI TO TRUSSE- INSTALL PADSTONES i
TPB10-G380 |PADSTONE TO TRUSS - PADSTONES COMPLETE 0 03JUN17 13MAY17 0 0 1 @ PADSTONE TO TRUSS - PADSTONES COMPLETE l
TPB10-G383 |PADSTONE TO TRUSS- FACADE STRUCT REPAIR COMPLETE 0 12JUN17 05JUN17 0 0 i i . @ PADSTONE TO TH;USS- FACADE STRUCT REPAIR COMPLETE i
TPB10-G385 |PADSTONE TO TRUSS - REMOVE PROPS 3 | 13JUN17 | 15JUN17 06JUN17 08JUN17 0 0 i i . EPADSTONE TO TH:USS - REMOVE PROPS i
TPB10-G386 | DISABLED PLATFORM LIFT - REINSTATE 6 | 16JUN17 | 22JUN17 09JUN17 15JUN17 0 0 i i _-DIS ABLED PLATTFORM LIFT - REINSTATE i
TPB10-G387 |DISABLED PLATFORM LIFT - SUBMIT FORM TO EMSD 0 22JUN17 15JUN17 0 0 : : @ DISABLED PLATFORM LIFT - SUBMIT FORM TO EMSD |
TPB10-G388 |DISABLED PLATFORM LIFT - EMSD INSPECTION 12 | 23JUN17 | 07JUL17 16JUN17 29JUN17 0 0 i i — DISABLEP PLATFORM LIFT - EMSD INSPECTION i
TPB10-G389 | DISABLED PLATFORM LIFT - ISSUE USE PERMIT 12 | 08JUL17 | 21JUL17 30JUN17 14JUL17 0 0 | | EEENIDISABLED PLATFORM LIFT - ISSUE USE PERMIT |
TPB10-G390 |Remaining timber doors - install 10 | 13JUN17* | 23JUN17 06JUN17* 16JUN17 0 0 i i _ER maining timllﬂer doors - install i
TPB10-G400 |Remaining timber doors - ironmongery 10 | 19JUN17 | 29JUN17 12JUN17 22JUN17 0 0 i i _D emaining tiimber doors - ironmongery i
TPB10-G410 | Timber Doors- touch up & make good 14 | 24JUN17 | 11JUL17 17JUN17 04JUL17 0 0 ! ! Timber Doors- touch up & make good ;
TPB10-K020 |ADDIT ROOF TRUSS TIES/BRACING- SUBM & APPROVAL 18 | 09MAR17A | 06MAY17 09MAR17A 07APR17 61 61 E{ ﬁ‘ﬂADDIT RqOF TRUSS TIES/BRACII\:IG- SUBM & APPROVAL i
TPB10-K030  |ADDIT ROOF TRUSS TIES/BRACING- MATERIAL ORDER 30 | 07MAY17 | 05JUN17 08APR17 07MAY17 0 0 [ JADDIT RQOF TRUSS TIES/BRACING- MATERIAL ORDER |
TPB10-K040 |ADDIT ROOF TRUSS TIES/BRACING- FABRICATION 12 | 06JUN17 | 19JUN17 08MAY17 20MAY17 0 0 ' i [___JADDIT ROOF TRPSS TIES/BRACING- FABRICATION i
TPB10-K060 |ADDIT ROOF TRUSS TIES/BRACING- INSTALLATION 15 | 19JUL17 | 04AUG17 12JUL17 28JUL17 0 0 i i EADDIT ROOF TRUSS TIES/BRACING- INSTALLATION i
TPB10-L030 | STRENGTHEN WORK TO HEARTH- REMOVE EX JOISTS 6 | 13JUN17 | 19JUN17 06JUN17 12JUN17 0 0 ; | STHENGTHEN WORK TO HEARTH- REMOVE EX JOISTS ;
TPB10-L040 |STRENGTHEN WORK TO HEARTH- NEW STEELWORK 12 | 20JUN17 | 04JUL17 13JUN17 26JUN17 0 0 i i _:ﬂSTRENGTIi'IEN WORK TO HEARTH- NEW STEELWORK i
TPB10-L050 |STRENGTHEN WORK TO HEARTH- NEW TIMBER JOISTS 6 | 05JUL17 | 11JUL17 27JUN17 04JUL17 0 0 i i _ESTREN?THEN WORK TO HEARTH- NEW TIMBER JOISTS i
TPB10-L060 |STRENGTHEN WORK TO HEARTH- REINSTATE FLOOR BOARD 6 | 12JUL17 | 18JUL17 05JUL17 11JUL17 0 0 ; ; _ESTRENGTHEN WORK TO HEARTH- REINSTATE FLOOR BOARD !
TPB10-M030 |ADDIT FLOOR STRAP - SUBM & APPROVAL 25 |09MAR17A| 06MAY17 09MAR17A 07APR17 72 72?‘E ?FADDIT FL?OR STRAP - SUBM & AFPROVAL i
TPB10-M040 |ADDIT FLOOR STRAP - MATERIAL ORDER 18 | 08MAY17 | 27MAY17 08APR17 04MAY17 0 0 [ JADDIT FLOOR STRAP - MATERIAL ORDER ;
TPB10-M045 |ADDIT FLR STRAP 1F-DRILL FOR THRO BOLTS (NORTH) 9 | 16JUN17 | 26JUN17 09JUN17 19JUN17 0 0 i i _D DIT FLR STRAP 1F-DRILL FOR THRO BOLTS (NORTH) i
TPB10-M060 |ADDIT FLR STRAP 1F - FORM RECESS (NORTH) 9 | 16JUN17 | 26JUN17 09JUN17 19JUN17 0 0 i i _D DDIT FLR STRAP 1F - FORM RECESS (NORTH) i
TPB10-M070 |ADDIT FLR STRAP 1F-ADD TIMBER JOISTS/FOOR STRAPS 9 | 27JUN17 | 07JUL17 20JUN17 29JUN17 0 0 ; ; -— ADDIT FLR STRAP 1F-ADD TIMBER JOISTS/FOOR STRAPS ;
TPB10-M086 |ADDIT FLR STRAP 1F-MAKE GOOD FACADE (NORTH) 6 | 08JUL17 | 14JUL17 30JUN17 07JUL17 0 0 l l [_JADDIT FLR STRAP 1F-MAKE GOOD FACADE (NORTH) l
TPB10-M088 |ADDIT FLR STRAP 2F- DRILL FOR THRO BOLTS (NORTH) 9 | 27JUN17 | 07JUL17 20JUN17 29JUN17 0 0 i i _QEADDIT FLER STRAP 2F- DRILL FOR THRO BOLTS (NORTH) i
TPB10-M100 |ADDIT FLR STRAP 2F - FORM RECESS (NORTH) 9 | 270uN17 | o07JuL17 20JUN17 29JUN17 0 0 i i _KUADDIT FL:R STRAP 2F - FORM RECESS (NORTH) i
TPB10-M110 |ADDIT FLR STRAP 2F-ADD TIMBER JOISTS/FOOR STRAPS 9 | 08JUL17 | 18JUL17 30JUN17 11JUL17 0 0 i i _DADDI:T FLR STRAP 2F-ADD TIMBER JOISTS/FOOR STRAPS i
TPB10-M140 |ADDIT FLR STRAP 2F-MAKE GOOD FACADE (NORTH) 6 | 19JUL17 | 25JUL17 12JUL17 18JUL17 0 0 ; ; _EA?DIT FLR STRAP 2F-MAKE GOOD FACADE (NORTH) ;
TPB10-M160 |ADDIT FLR STRAP 1F-DRILL FOR THRO BOLTS (SOUTH) 9 | 30AUG17 | 08SEP17 23AUG17 01SEP17 0 0 i i i _EADDIT FLR STRAP 1F-DRILL FOR THRO BOLTS (SOUTH) i
TPB10-M165 |ADDIT FLR STRAP 1F-TAKE OUT FLOOR BOARD (SOUTH) 3 | 26AUG17 | 29AUG17 19AUG17 22AUG17 0 0 ; ; ; o ADDIT FLR STRAP 1F-TAKE OUT FLOOR BOARD|(SOUTH) |

Eit:i:hDS:te 0%7:[[).]('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheet 100127 Date Gglc;(/?s/fos:m/SAG/CPWBChecked Approved

Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments

Run Date 04MAY17 13:10 | I Progress Bar T 15JUN16 |revised due to suspension of work
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Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
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TPB10-M170  ADDIT FLR STRAP 1F - FORM RECESS (SOUTH) 9 | 30AUG17  08SEP17 23AUG17 01SEP17 0 0 | | | L JADDIT FLR STRAP 1F - FORM RECESS (SOUTH) |
TPB10-M180 |ADDIT FLR STRAP 1F-ADD TIMBER JOISTS/FOOR STRAPS 9 | 09SEP17 | 19SEP17 02SEP17 12SEP17 0 0 i i i _DADDIT FLR STRAP 1F-ADD TIMBER JOISTS/FOOR Sf:RAPS
TPB10-M185 |ADDIT FLR STRAP 1F-REINSTATE FLOOR BOARD (SOUTH) 6 | 20SEP17 | 26SEP17 13SEP17 19SEP17 0 0 i i i _EADDIT FLR STRAP 1F-REINSTATE FLOOR BOARD ‘KSOUTH)
TPB10-M190 |ADDIT FLR STRAP 1F-REINSTATE SKIRTING (SOUTH) 2 | 27SEP17 | 28SEP17 20SEP17 21SEP17 0 0 ; ; ; . UADDIT FLR STRAP 1F-REINSTATE SKIRTING (SOUTH)
TPB10-M195 |ADDIT FLR STRAP 1F-MAKE GOOD FACADE (SOUTH) 6 | 20SEP17 | 26SEP17 13SEP17 19SEP17 0 0 l l l EADDIT FLR STRAP 1F-MAKE GOOD FACADE (SOUTH)
TPB10-M200 |ADDIT FLR STRAP 2F- DRILL FOR THRO BOLTS (SOUTH) 9 | 04SEP17 | 13SEP17 28AUG17 06SEP17 0 0 } } } EADDIT FLR STRAP 2F- DRILL FOR THRO BOLTS (SOUTH)
TPB10-M205 |ADDIT FLR STRAP 2F - TAKE OUT FLR BOARD (SOUTH) 3 | 31AUG17 | 02SEP17 24AUG17 26AUG17 0 0 i i i DADDIT FLR STRAP 2F - TAKE OUT FLR BOARD (SOUTH) i
TPB10-M210 |ADDIT FLR STRAP 2F - FORM RECESS (SOUTH) 9 | 04SEP17 | 13SEP17 28AUG17 06SEP17 0 0 i i i _EADDIT FLR STRAP 2F - FORM RECESS (SOUTH) i
TPB10-M220 |ADDIT FLR STRAP 2F-ADD TIMBER JOISTS/FOOR STRAPS 9 | 14SEP17 | 23SEP17 07SEP17 16SEP17 0 0 ; ; ; _EADDIT FLR STRAP 2F-ADD TIMBER JOISTS/FOOR STRAPS
TPB10-M225 |ADDIT FLR STRAP 2F-REINSTATE FLOOR BOARD (SOUTH) 6 | 25SEP17 | 30SEP17 18SEP17 23SEP17 0 0 i i i _DADDIT FLR STRAP 2F-REINSTATE FLOOR BOARI? (SOUTH)
TPB10-M235 |ADDIT FLR STRAP 2F-REINSTATE SKIRTING (SOUTH) 2 | 030CT17 | 040CT17 25SEP17 26SEP17 0 0 | | | . UADDIT FLR STRAP 2F-REINSTATE SKIRTING (SOUTH)
TPB10-M250 |ADDIT FLR STRAP 2F-MAKE GOOD FACADE (SOUTH) 6 | 25SEP17 | 30SEP17 18SEP17 23SEP17 0 0 i i i _DADDIT FLR STRAP 2F-MAKE GOOD FACADE (SOUTH)
Detail Facades Works | | | }
TPB1011 MAIN BLDG EAST Elevation (M4)- in Cal.Days 184* | 29MAR17A | 28SEP17 29MAR17A 21SEP17 16 1 IMAIN BLDG EAST Elevation (M4)- in Cal.Days |
TPB1011-20 |Balcony Repair 1/F & 2/F east elevation 53 | 05JUL17 | 04SEP17 27JUN17 28AUG17 0 0 ! ! IBalcony Repair 1/F & 2/F east elevation i
TPB1011-21 |REMOVE SCAFFOLD FOR OP INSPECTION 3 | 19JUL17 | 21JUL17 12JUL17 14JUL17 0 0 i i . DFiEI\:IIOVE SCAFFOLD FOR OP INSPECTION i
TPB1011-23 |RE-ERECT SCAFFOLD AFTER OP INSPECTION 3 | 05AUG17 | 08AUG17 29JUL17 01AUG17 0 0 i i I‘F URE-ERECT SCAFFOLD AFTER OP INSPECTION i
TPB1011-25 |Balcony repair - verify design / load test 18 | 05SEP17* | 25SEP17 29AUG17* 18SEP17 0 0 ; ; ‘ _:Balcony repair - verify design / load teft ;
TPB1011-40 |External Facade / Cracks Repair East elevation 49 | 01APR17A | 12JUN17 01APR17 05JUN17 25 0 mﬂtemal Facade / Gracks Repair East elevation(TENTATIVE SUBJ TO OPEN UP INSPECTION),
TPB1011-45 |Curing for Facade Repair 7 | 13JUN17 | 20JUN17 06JUN17 13JUN17 0 0 | | _ECur ng for Facaﬁie Repair i
TPB1011-48 |EAST FACADE CRACK REPAIR COMPLETE 0 12JUN17 05JUN17 0 0 i i . @EAST|FACADE CFi‘ACK REPAIR COMPLETE i
TPB1011-49 |EAST ELEVATION RENDER REPAIR 18 | 13JUN17 | 04JUL17 06JUN17 26JUN17 0 0 i i — EAST ELEYATION RENDER REPAIR (TENTATIVE SUBJ TO OPEN UP INSPECTION) i
TPB1011-50 |New Painting 14 | 21JUN17 | 07JUL17 14JUN17 29JUN17 0 0 ; | New Painting ;
TPB1011-60 |Dismantling of scaffolding 3 | 26SEP17 | 28SEP17 19SEP17 21SEP17 0 0 i i i u Ubismantling of scaffolding i
TPB1022  |MAIN BLDG SOUTH Elevation (M6A Stair)- Cal.Days 96* | 07FEB17A | 13MAY17 07FEB17A 18APR17 97 90 ‘ MAIN BLDG SOUTH Elevation (M6A Stair)- Cal.Days !
TPB1022-60 |Dismantling of scaffolding 3 | 11MAY17 | 13MAY17 12APR17 18APR17 0 0 i DDlsmantllng of scaffolding ! i
TPB1031  |ANNEX BLDG WEST Elevation (M6A Stair) -Cal.Days 100* | 03FEB17A | 13MAY17 03FEB17A 18APR17 97 91 ! ANNE)Q BLDG WEST Elevation (M6A Stair) -Cal.Days |
TPB1031-60 |Dismantling of scaffolding 3 | 11MAY17 | 13MAY17 12APR17 18APR17 0 0 i DDlsmantllng of sc:{zoldmg 1 i
TPB1032  |LIGHT WELL WEST Elevation- in Calendar Days 355* | 10MAY16A | 29APR17 10MAY16A 01APR17 99 99 LIGHT WELL WEST Elevation- in Caléndar Days |
TPB1032-50 |Dismantling of scaffolding 3 | 27APR17 | 29APR17 30MAR17 01APR17 0 0 Dlsmantllng Of scaffoldwrg i
TPB1041  |NORTH ELEVATION zone L7 B.Lane Stair- Cal. Days 221* | 01APR17A | 07NOV17 01APR17 01NOV17 12 0 INORTH ELEVATION Zone L7 B. Lari1e Stair- Cg
TPB1041-20 |GF-2F External Facade Repair (BRICKWORK REPAIR) 31 | 10FEB17A | 27MAY17 10FEB17A 09MAY17 20 20 GF-2F External Facade Repair (BRICKWORK REPAIR) |
TPB1041-23 |GF-2F EXTERNAL FACADE REPAIR (RENDER REPAIR) 25 | 29MAY17 | 27JUN17 10MAY17 08JUN17 0 0 ; [ IGF-2F EXTEF:*NAL FACADE REPAIR (RENDER REPAIR) i
TPB1041-25 |Curing for Facade Repair 7 | 28JUN17 | 06JUL17 09JUN17 16JUN17 0 0 i i - Curing fof‘r Facade Repair i
TPB1041-27 |ABOVE BALCONY FACADE CRACK REPAIR 49 | 01APR17A | 10JUN17 01APR17 05JUN17 27 0 EABOVE BALCONY FACADE CRACK REPAIR (TENTATIVE SUBJ TO OPEN UP INSPECTION) |
TPB1041-29 |ABOVE BALCONY FACADE RENDER REPAIR 50 | 12JUN17 | 09AUG17 06JUN17 03AUG17 0 0 : : ‘ i —IABOVE BALCONY FACADE RENDER REPAIR (TENTATIVE SUBJ TO O?EN UP INS
TPB1041-30 |New Painting 13 | 02AUG17 | 16AUG17 27JUL17 10AUG17 0 0 i i ENeW Painting i
TPB1041-50 |Balcony Repair 2/F (North elevation) 53 | 10AUG17 | 120CT17 04AUG17 060CT17 0 0 ! ! ! ‘ n+IBalcony Repair 2/F (North elevation) ;
TPB1041-51 |REMOVE SCAFFOLD FOR OP INSPECTION 3 | 19JUL17 | 21JUL17 12JUL17 14JUL17 0 0 i i - DREN‘IIOVE SCAFFOLD FOR OP INSPECTION i
TPB1041-63 |RE-ERECT SCAFFOLD AFTER OP INSPECTION 3 | 05AUG17 | 08AUG17 29JUL17 01AUG17 0 0 | | *‘ LJRE-ERECT SCAFFOLD AFTER OP INSPECTION |
TPB1041-55 |Balcony repair - verify design / load test 18 | 130CT17 | 03NOV17 070CT17 270CT17 0 0 i i | EEBalconv repair - verify design / Ioadi test
TPB1041-60 |Dismantling of scaffolding 3 | 04NOV17 | 07NOV17 300CT17 01NOV17 0 0 i i i . LIDismantling of scaffalding i
TPB1042  |ANNEX BLDG NORTH Elevation (M4)- in Cal. Days 259" | 140CT16A | 29JUN17 | 140CT16A 06JUN17 75 71 ANNEX BLDG NORTH Elevation (M4)- in Cal. Days ;
TPB1042-40 |External Facade Repair 28 | 27APR17 | 01JUN17 30MAR17 08MAY17 0 0 ‘External Fafade Repairi 3
Eit:i:hDS:e 0%?5;3 ‘ | Early Bar o CENTRAL POLICE STATION Sheettterz? Date G;Ic;lei’s/;Jos:m/SAG/CPWBChecked Approved
Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar T 15JUN16 |revised due to suspension of work
I Crifcal Activity [ REVISED DETAILED P(EggfghlfchKT& )COMPLETION REV 7B ﬁ¢k T}ﬁg;gé mﬂg c1 Gammon %EEE EEEE e —
24AUG16 |revised
Primavera Systems, 6 (WITH PROGRESS AS OF 27 APRIL 2017) 3206116 rovisedafor AR roport resived




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp ) APR | _MAY | JUN JUL | AuG SEP oCT NOV DEC JAN | FEB
TPB1042-45 Curing for Facade Repair 7 | 02JUN17  09JUN17 09MAY17 16MAY17 0 0 i - iECuring for Facade R?pair i
TPB1042-50 |New Painting 14 | 10JUN17 | 26JUN17 17MAY17 02JUN17 0 0 ! — L New Painting; !
TPB1042-60 |Dismantling of scaffolding 3 | 27JUN17 | 29JUN17 03JUN17 06JUN17 0 0 i i_ UDismantling iof scaffolding i
TPB1051-70 |Complete facade repair & balcony repair 0 07NOV17 01NOV17 0 0 } } } o @ Complete facade repair & balcony repair
B11 - AHALL : 1 1 1
Major Milestones & Pre-Handover Activities i i i i
TPB11-0009 | Ready for inspection of Block 11 0 | 15JuL17 22JUN17 0 0 | | N @ Ready for inspection of Block 11 |
TPB11-0010 | Target BA14 submission 0 21JUL17 14JUL17 0 0 i i . QTa:rget BA14 submission i
TPB11-0013  |Target BA14 acknowledgement date of Block 11 0 04AUG17 28JUL17 0 0 i i 0i‘Target BA14 acknowledgement date of Block 11 i
TPB11-0015  |Practical Completion of Block 11 0 17AUG17 10AUG17 0 0 ; ; N @Practical Completion of Block 11 ;
TPB11-0020  |Provide Protection for Areas to be Accessed 28 | 05AUG17 | O1SEP17 29JUL17 25AUG17 0 0 : : [ IProvide Protection for Areas to be Accessed |
BD Amendment Submission (TAR Report) i i | i
Phase 2 - Enhancement & Remain A & A Works | | | |
TPB11-0095 ‘Submit E/M openings report 28 ‘ 09JAN17A ‘ 30APR17 ‘ 09JAN17A 02APR17 85‘ o }Submit E/M openings report } }
GCL's Remain Works I : ! |
TP11-F0140  |Passageway- finishes work 18 | 27APR17 | 19MAY17 30MAR17 24APR17 0 0 : Passageway- finishes work | ;
TP11-G0028 |Reinstate E/M services 24 |17MAR17A| 28APR17 17MAR17A 26APR17 90 35 Reinstate E/M services l l
TP11-G0040  |Roof access steps - issue design 0 26APR17* 10APR17* 0 0 :R°°f accessisteps - iSSUr design i i
TP11-G0050 |Roof access steps-preparation / fabrication work 23 | 27APR17 | 25MAY17 11APR17 12MAY17 0 0 Réof access s eps-prepara:tion / fabrication work i
TP11-G0060 | Roof access steps - installation 8 | 26MAY17 | 05JUN17 13MAY17 22MAY17 0 0 — Eﬁ‘QRoof access steps - ijstallation i
TP11-G0100 | R/F maintenance platform- subm & approval 24 | 07NOV16A | 02MAY17 07NOV16A 05APR17 83 80 1R/F maintenance platfofm- subm & approval !
TP11-GO110 | R/F maintenance platform- fabrication 36 | 04MAY17 | 15JUN17 06APR17 23MAY17 0 0 ‘ :;R/F mEintenance n}latform- fabrication i
TP11-G0120 | R/F maintenance platform- site installation 24 | 16JUN17 | 14JUL17 24MAY17 21JUN17 0 0 ‘ R/F maintenance platform- site installation !
TPB11-G005 |Remaining InternalFitout Work,FinalPainting,etc. 37 | 02MAY17 | 15JUN17 28APR17 13JUN17 0 0 D4—%_:!%% ning lnterna:lFitout Work,FinalPainting,etc.(45%) i
TPB11-G024 |Folding partition 18 | 26APR17A | 18MAY17 26APR17 18MAY17 6 0 Folding partition | l
TPB11-G095  |Elect door lock - B W 11| 02MAY17* | 15MAY17 |  28APR17* 12MAY17 0 0 o JElect ciloor lock - BW ; ;
TPB11-G105  |Elect door lock - E/M works 16 | 16MAY17 | 03JUN17 13MAY17 01JUN17 0 0 EﬁElect door|lock - E/M v'liorks i
TPB11-G125 |G/F&1/F Education Centre- remaining E/M 37 | 02MAY17* | 15JUN17 28APR17* 13JUN17 0 0 ~_~_IG/F&I/F Education Centre- remaining E/M |
TPB11-G155 |G/F&1/F Education Centre Addit AV- order/deliver 36 | 27APR17 | 01JUN17 14APR17 19MAY17 0 0 G/F&1/F Education Cent:re Addit AV- order/deliver i
TPB11-G165 |G/F&1/F Education Centre Addit AV- installation 24 | 02JUN17 | 29JUN17* 20MAY17 17JUN17* 0 0 [ JGF&IF Edt#‘cation Centre Addit AV- installation i
TPB11-G180  |Remain Needle Gun Finish On Passageway Portal 36 | 140CT16A | 06JUN17 140CT16A 12MAY17 10 10 —IRemain Needle Gun Finish On Passageway Portal |
TPB11-HO10 | 1/F wet area - erect partition wall 9 | 27APR17 | 09MAY17 |  07APR17 20APR17 0 Of | s [ F wet a:rea - erect partition walli i
TPB11-H020 |1/F wet area - apply W/P, curing & screed 12 | 10MAY17 | 23MAY17 21APR17 06MAY17 0 0 *‘ [__11/F wet area - dpply W/P, curing & screed |
TPB11-H040 | 1/F wet area- install pipework / floor drain 9 | 24MAY17 | 03JUN17 08MAY17 17MAY17 0 0 J— E‘31/F wet area- install piéework / floor drain i
TPB11-H045 | 1/F wet area - wall & floor finishes 9 | 05JUN17 | 14JUN17 18MAY17 27MAY17 0 0 l . L1/F wet area - wall & floor finishes 1
TPB11-H050 | 1/F wet area- install wash trough 6 | 15JUN17 | 21JUN17 29MAY17 05JUN17 0 0 ; _‘_ [ 1/F|wet area- in;stall wash trough ;
TPB11-H100 |1/F Education Centre- new FCU & pipe/ductwork 30 | 02MAY17* | 07JUN17 | 28APR17* 05JUN17 0 0 [ 1/F Education Centre:r new FCU & pipe/ductwork 3
Detail Facade Works : : |
TPB1121  |SOUTH ELEVATION Facade- in Calendar Days 371* | 04MAY16A | 09MAY17 04MAY16A 06MAY17 97 90 SOUTH ELEVATION Facade- in Calendar Days |
TPB1121-43 |E&M exposed items installation 3 | 02MAY17 | 05MAY17 28APR17 02MAY17 0 0 _‘WE&M exm:sed items installation i i
TPB1121-60 | Dismantling of scaffolding 3 | 06BMAY17 | 09MAY17 04MAY17 06MAY17 0 0 . [Ipismantiing of scaffolding l l
TPB1141  |NORTH ELEVATION Facade- in Calendar Days 359* | 20MAY16A | 13MAY17 20MAY16A 05MAY17 95 90 ‘ NORTH: ELEVATION Facade- in :Calendar Days i
TPB1141-50 |New Painting 7 | 27APR17 | 06MAY17 |  08APR17 19APR17 0 0| g | New Painting | |
TPB1141-53 |E&M exposed items installation 3 | 08MAY17 | 10MAY17 28APR17 02MAY17 0 0 *‘ UEaM eX?osed items|installation i i
TPB1141-55 | Rain water pipes 8 | 02MAY17 | 11MAY17 20APR17 28APR17 0 0 b-—JRain water pipes ; ;
Eit:i:hDSze 0%7:[[).]('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Shet 12027 Date Gglc;(/?s/fos:m/SAG/CPWBChecked Approved
Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar =P E 15JUN16 |revised due to suspension of work
AR o etviy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B T;l(fcﬁg;% fong e Gammon POULIE oo o olude andiord oroisions

?Primavera Systems, Inc.

(EXCL BLOCK 04)

(WITH PROGRESS AS OF 27 APRIL 2017)

22AUG16 |revised

24AUG16 |revised

02SEP16 |revised to match revised resumption d

310CT16 |revised after TAR report received




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR | MAY | JUN UL | AUG SEP oCT NOV DEC JAN | FEB
‘ ‘ ‘ ‘ TPB1141-70  Dismantling of scaffolding 2 | 12MAY17  13MAY17 04MAY17 05MAY17 0 0 | g (Dismantling of scaffolding ! !
‘ ‘ ‘ ‘
B12 - B HALL : : : :
Major Milestones & Pre-Handover Activities | | | |
TPB12-0009 | Ready for inspection of Block 12 0 | 25JuL17 12JUL17 0 0 | | @ Ready for inspection of Block 12 |
TPB12-0010  |Target BA14 submission 0 21JUL17 14JUL17 0 0 i i o QTa:rget BA14 submission i
TPB12-0013  |Target BA14 acknowledgement date of Block 12 0 04AUG17 28JUL17 0 0 l l @ Target BA14 acknowledgement date of Block 12 l
TPB12-0015  |Practical Completion of Block 12 0 17AUG17 10AUG17 0 0 i i i o @Practical Completion of Block 12 i
TPB12-0020  |Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29JUL17 25AUG17 0 0 i i . L IProvide Protection for Areas to be Accessed i
GCL's Remain Works | | | 1
TPB12-0100 | Notice to resume work 0 13JUL16A 13JUL16A 100 100 l l l l
TPB12-0110 |Remobilise 7 | 14JUL16A | 20JUL16A 14JUL16A 20JUL16A 100 100 i i i i
TPB12-F010 |Needle Gun Finish On Passageway Portal 50 | 27APR16A | 16MAY17 | 27APR16A 20APR17 70 70l A= ﬁMNeedlle Gun Finish On Passag:ewav Portal i
TPB12-F020 |Passageway wall / floor finishes 24 | 17MAY17 | 14JUN17 21APR17 20MAY17 0 0 ‘ L~ IPassageway wall / floor finishes !
TPB12-F080  |Wall W11- construct cols, beam & wall 18 | 20MAR17A | 09MAY17 20MAR17A 09MAY17 50 40 Wall W11:- construct cols, beam 8:( wall i
TPB12-F140 |Wall 11- reinstate granite 25 | 10MAY17 | 08JUN17 10MAY17 08JUN17 0 0 Wall 11- reinstate grahite l
TPB12-F160 |Install new louvre at Security Room pantry 15 | 24APR17A | 13MAY17 |  30MAR17* 20APR17 13 0 Install new louvre at Security R:0°m pantry i
TPB12-G046 |Security Room- install pipe & sink 12 | 27APR17 | 12MAY17 30MAR17 13APR17 0 0 Securit):' Room- install pipe & si:nk i
TPB12-G049 |Security Room- roof W/P & screed 18 | 27APR17* | 19MAY17 30MAR17* 24APR17 0 0 Security Room- roof W/P & screed !
TPB12-G050 |Cell & corridor - paint removal (optiional) 25 | 19DEC16A | 16MAY17 19DEC16A 20APR17 40 40 Cell &: corridor - paint removali (optiional) i
TPB12-G140 |Interpretation Room- remove peel off paint/clean 36 |30MAR17A | 27MAY17 30MAR17* 17MAY17 31 0 ldterpretatk:lj Room- remove peel off paint/clean l
TPB12-G220 |ROOF LANTERN WINDOW REVEALS 10 | 02MAY17* | 13MAY17 02MAY17* 13MAY17 0 0 ;EROOF l:-ANTERN INDOW REVEEALS i
Detail Facade Works : : | |
TPB1211  |EAST ELEVATION Facade- in Calendar Days 279* | 250UL16A | 20APR17 |  25JUL16A 01APR17 99 99 FAST ELEVA‘LFION Facade- in Calenda:lr Days i
TPB1211-50 |Dismantling of scaffolding 3 | 27APR17 | 29APR17 30MAR17 01APR17 0 0 Dismantling pf scaffolding | |
TPB1221  |SOUTH ELEVATION Facade- in Calendar Days 327" | 01SEP16A | 24JUL17 | 01SEP16A 11JUL17 73 67 ‘ ‘ ‘SfJ:UTH ELEVATION Facade- in Calendar Days i
TPB1221-25 |E&M exposed items installation 4 | 27APR17 | 02MAY17 30MAR17 03APR17 0 0 E&M exposed items installation l
TPB1221A |WINDOW OPENINGS REPAIR- SITE MEMO 996 50 | 09JAN17A | 21JUN17 09JAN17A 27MAY17 10 10 WINDOW OPEN:lNGS REPAIR- SITE MEMO 996 i
TPB1221D  |Remain Concrete louvre & glazing 30 | 08JUN17 | 13JUL17 15MAY17 19JUN17 0 0 Fiemairi1 Concrete louvre & glazing i
TPB1221G  |METAL BAR REINSTALLED 18 | 29JUN17 | 20JUL17 06JUN17 26JUN17 0 0 METAL BAR REINSTALLED |
TPB1221J |Metal Window 18 | 11JUL17 | 31JUL17 16JUN17 07JUL17 0 0 E‘Metal Window (Access for Remain Works by Other Means) i
TPB1221N | Dismantling of scaffolding 3 | 21JUL17 | 24JUL17 08JUL17* 11JUL17 0 0 CIpismantling of scaffolding l
TPB1241  |NORTH ELEVATION Facade- in Calendar Days 447* | 04MAY16A | 24JUL17 04MAY16A 08JUL17 80 77 ‘N<3:RTH ELEVATION Facade- in Calendar Days i
TPB1241-45 |E&M exposed items installation 4 | 04MAY17* | 08MAY17 05APR17* 08APR17 0 0 ! LIE&M exppsed items installation i i
TPB1241A  |WINDOW REPAIR- SITE MEMO 996 50 | 09JAN17A | 19JUN17 09JAN17A 25MAY17 15 15 WINDOW REPAIR- SITE MEMO 996 |
TPB1250  |Remain Concrete louvre & glazing 30 | 06JUN17 | 11JUL17 12MAY17 16JUN17 0 0 ; ‘ RemainiCOr\crete louvre & glazing i
TPB1260 |METAL BAR REINSTALLED 18 | 27JUN17 | 18JUL17 03JUN17 23JUN17 0 0 i i MET/‘T\L BAR REINSTALLED i
TPB1270  |Metal Window 18 | 08JUL17 | 28JUL17 14JUN17 05JUL17 0 0 ! ! [ IMetal Window (Access for Remain Works by Other Means) !
TPB1280  |Dismantling of scaffolding 3 | 21JUL17 | 24JUL17 06JUL17* 08JUL17 0 0 i i - DDi%manﬂing of scaffolding i
B13 - CHALL i i i i
Major Milestones & Pre-Handover Activities : : : :
TPB13-0009  |Ready for inspection of Block 13 0 | 25JUN17 18JUN17 0 0 ; ; N @ Ready for inspection of Block 13 ;
TPB13-0010  |Target BA13 submission 0 21JUL17 14JUL17 0 0 i i . QTa‘*get BA13 submission i
TPB13-0013  |Target OP date of Block 13 0 04AUG17 28JUL17 0 0 i i 03 @ Target OP date of Block 13 i
TPB13-0015  |Practical Completion of Block 13 0 17AUG17 10AUG17 0 0 ! ! . @ Practical Completion of Block 13 !
TPB13-0020  |Provide Protection for Areas to be Accessed 28 | 05AUG17 | O1SEP17 29JUL17 25AUG17 0 0 l | | L TProvide Protection for Areas to be Accessed |
Eit:i:hDsze 0%7:5('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheet 130127 Date G;;Zfos:m/SAG/CPWBChecked Approved
Data Date 27aPR17 | T  Fc\. T8 Bar CONSERVATION AND REVITALIZATION 20MAY16 |revised to suit HKJC comments
Run Date 04MAY17 13:10 | I N Progress Bar 15JUN16 |revised due to suspension of work

?Primavera Systems, Inc.

I Critical Activity

REVISED DETAILED PROGRAMME TO COMPLETION REV 7B
(EXCL BLOCK 04)

(WITH PROGRESS AS OF 27 APRIL 2017)

30JUN16 |revised

28JUL16 |revised to include landlord provisions

T2 @ c
The Hong Kong 1
Jockey Club G a m m O n

22AUG16 |revised

24AUG16 |revised

02SEP16 |revised to match revised resumption d

310CT16 |revised after TAR report received




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR | MAY \ JUN JuL | Aug SEP oCT NOV DEC JAN FEB
BD Amendment Submission (TAR Report) | | |
Phase 1 Survey, Non-destructive Test & Repair | | |
‘ TPB13-0100 |Non-destructive test/scanning - subm & approval 6 | 02MAY17* | 09MAY17 30MAR17 06APR17 0 0 ["—INon-destructive test{scanning - subm & approval
‘ TPB13-0110 |Non-destruct test/scan- site repair (tentative) 18 | 10MAY17 | 31MAY17 07APR17 02MAY17 0 0 | :#Non-destru ct test/scan- :site repair (tentative)
GCL's Remain Works | | :
TPB13-F035 |CANOPIES REMOVAL- PREPARATION / SUBM & APPROVAL 18 | 18APR17A | 10MAY17 18APR17 10MAY17 44 0 CANOPIES REMOVAL- PREPARATION / SUBM & APPROVAL
TPB13-F040 |CANOPIES REMOVAL- REMOVE EX CANOPIES 18 | 11IMAY17 | 01JUN17 13MAY17 03JUN17 0 0 [——_JCANOPIES REMOVAL- #EMOVE EX CANOPIES
TPB13-F070 |CANOPIES REMOVAL- MAKE GOOD EXT WALL 18 | 25MAY17 | 15JUN17 27MAY17 17JUN17 0 0 ECANOPIES REMOYAL- MAKE GOOD EXT WALL
TPB13-G026 |R/F maintenance platform- fabrication 36 | 02MAR17A | 04MAY17 02MAR17A 13APR17 85 67 R/F maintenance platform- fabricatjon
TPB13-G028 |R/F maintenance platform- site installation 24 | 05MAY17 | 02JUN17 18APR17 17MAY17 0 0 | :ﬁ?R/F maintenance platfo:rm- site installation
TPB13-G035 |Lift Car Fitout & control panel doors 28 | 19DEC16A | 05MAY17 19DEC16A 08APR17 80 70 Lift Car Fitlout & control panel dooris
TPB13-G085 |Replace temp sanitaryware w/permanent&BW 52 | 24MAR17A | 05JUN17 24MAR17A 08JUN17 40 10 Replace temp sanitaryware w/permanent&BW & fitting out
TPB13-G088 |G/F Kitchen - waterproofing 17 | 20MAR17A | 09MAY17 20MAR17A 10APR17 50 50 G/F Kitchen - waterproofing i
TPB13-G135 |Ladder store- install metal gates & cat ladders 24 | 27APR17 | 26MAY17 30MAR17 02MAY17 0 0 Ladder store- install metal gates & cat ladders
TPB13-G180 | North stair ventilation-fan/ductwork/damper/BW 28 | 04MAY17* | 06JUN17 |  04MAY17* 06JUN17 0 0 ; % INorth star ventilatior':-fan/ductwork/damper/BW
TPB13-G190 |South stair ventilation-fan/ductwork/damper/BW 22 | 04MAY17 | 29MAY17 04MAY17 29MAY17 0 0 i :-‘Fouth stair entilation-fa:n/ductwork/damper/BW
TPB13-G245 |Remaining timber door, ironmongery & painting 6 | 27APR17* | 05MAY17 19APR17* 25APR17 0 0 - Remaining timber door, ironmonge:ry & painting
TPB13-G254 |G/F chiller pipe enclosure- site installation 18 | 27APR17 | 19MAY17 30MAR17 24APR17 0 0 G/F grhiller pipe enclosure- si}e installation
TPB13-G274 |CATWALK FOR R/F ACCESS - SUBM & APPROVAL 18 | 30MAR17A| 0BMAY17 30MAR17 24APR17 61 0 CATWALK FOR R/F ACCESS - SUBM & APPROVAL
TPB13-G284 |CATWALK FOR R/F ACCESS - ORDER/FABRICATE 30 | 27APR17 | 03JUN17 11APR17 20MAY17 0 0 : CATWALK FOR R/F AC:CESS - ORDER/FABRICATE
TPB13-G294 |CATWALK FOR R/F ACCESS - INSTALLATION 18 | 05JUN17 | 24JUN17 22MAY17 12JUN17 0 0 i [ ICATWALK Foﬁt R/F ACCESS - INSTALLATION
Detail Facade Works | | |
TPB1311 EAST ELEVATION (LIGHTWELL)- Cal. Days 407* | 09MAY16A | 19JUN17 09MAY16A 21JUN17 87 80 IEAST ELEVATION (LIGHTWELL)- Cal. Days
TPB1311-30 |New Painting 10 | 03NOV16A | 02MAY17 03NOV16A 03APR17 60 60 ~—y=New Painting i
TPB1311-50 |Dismantling of scaffolding 3 | 16JUN17 | 19JUN17 19JUN17 21JUN17 0 0 i i D.Dismantling of s:caffolding(SUBJ TO REVIEW OF CANOPY CONSTRUCTION)
TPB1321  |SOUTH SIDE of LIGHTWELL- in Calendar Days 363* | 09MAY16A | 06MAY17 |  09MAY16A 07APR17 97 97 SOUTH SIDE of LIGHTWELL- in Calendar Days
TPB1321-30 |New Painting 10 | 03NOV16A | 02MAY17 03NOV16A 03APR17 60 60 ‘ New Paintiriig i
TPB1321-50 |Dismantling of scaffolding 3 | 04MAY17 | 06MAY17 05APR17 07APR17 0 0 | IDismantling of scaffolding |
TPB1322 |SOUTH ELEVATION (M6A Stair)- in Calendar Days 307* | 27JUN16A | 29APR17 27JUN16A 20APR17 99 93 :SOUTH ELE\:/ATION (M6A Stair)- in Ca:“endar Days
TPB1322-50 |Dismantling of scaffolding 3 | 27APR17 | 29APR17 18APR17 20APR17 0 0 Dismantling of scaffolding l
TPB1331  |WEST ELEVATION- in Calendar Days 330* | 25JUL16A | 19JUN17 25JUL16A 21JUN17 84 75 ‘ ‘ IWEST ELEVATIO:N- in Calendar Days
TPB1331-30 |New Painting 10 | 27APR17 | 10MAY17 12APR17 26APR17 0 0 ‘ New Paipting i
TPB1331-60 |Dismantling of scaffolding 3 | 16JUN17 | 19JUN17 19JUN17 21JUN17 0 0 i i D.Dismantling of SFaffolding(SUBJ TO REVIEW OF CANOPY CONSTRUCTION)
TPB1341  |NORTH SIDE of LIGHTWELL- in Calendar Days 405* | 11MAY16A | 19JUN17 11MAY16A 21JUN17 87 79 INORTH SIDE of LIGHTWELL- in Calendar Days
TPB1341-50 |Dismantling of scaffolding 3 | 16JUN17 | 19JUN17 19JUN17 21JUN17 0 0 i i D.Dismantling of s:caffolding(SUBJ TO REVIEW OF CANOPY CONSTRUCTION)
TPB1342 |NORTH ELEVATION (Barrack Lane)- in Calendar Days 320* | 04AUG16A | 19JUN17 04AUG16A 21JUN17 83 74 INORTH ELEVATION (Barrack Lane)- in Calendar Days
TPB1342-40 |External Facade Repair 46 | 08NOV16A | 04MAY17 08NOV16A 05APR17 90 90 ‘ External Fﬁcade Repair i
TPB1342-45 |Curing for Facade Repair 7 | 05MAY17 | 12MAY17 06APR17 13APR17 0 O i [ ICuring for Facade Repair i
TPB1342-50 |New Painting 7 | 13MAY17 | 20MAY17 18APR17 25APR17 0 0 ! ENev'q Painting !
TPB1342:65 |Metal window bars 9 | 28DEC16A | 29APR17 | 28DEC16A 01APR17 65 65 = Metal WindO\fv bars i
TPB1342-75 |NORTH WEST CHIMNEY REBUILD 15 | 10APR17A | 29APR17 10APR17* 29APR17 80 0 NORTH WEST CHIMNEY REBUILD |
TPB1342-80 | Dismantling of scaffolding 3 | 16JUNT7 | 19JUN17 |  19JUN17 21JUN17 0 0 | ~ [Ibismantiing of scaffolding(SUBJ TO REVIEW OF CANOPY CONSTRUCTION)
TPB1342-90 |Complete facade repair 0 19JUN17 21JUN17 0 0 l l @Complete facaqe repair
Eit:i:hDsze 0%7:5('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheett#ot2? Date G;;Zfos:m/SAG/CPWBChecked Approved
Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar =P E 15JUN16 |revised due to suspension of work
AR o etviy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B The Hong Kong e Gammon TR T r—
(EXCL BLOCK 04) Jockey Club 22AUG16 |revised
24AUG16 |revised
Prmavera Systom, o (WITH PROGRESS AS OF 27 APRIL 2017) 310GTI ise afer TAR repor rscoved |




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR MAY JUN JuL | Aug SEP oCT NOV DEC JAN FEB
B14 - D HALL | | | |
Major Milestones & Pre-Handover Activities 1 1 1 1
TPB14-0009  |Ready for inspection of Block 14 0 | osJuL17 08JUL17 0 0 i i gReadv ft:Dr inspection of Block 14 i
TPB14-0010 | Target BA14 submission 0 21JuL17 14JUL17 0 0 i i o QTarget BA14 submission i
TPB14-0013  |Target BA14 acknowledgement date of Block 14 0 04AUG17 28JUL17 0 0 ; ; 0;QTarget BA14 acknowledgement date of Block 14 ;
TPB14-0015 Practical Completion of Block 14 0 17AUG17 10AUG17 0 0 i i i N @ Practical Completion of Block 14 i
TPB14-0020  |Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29JUL17 25AUG17 0 0 | | [ IProvide Protection for Areas to be Accessed !
| | — |
BD Amendment Submission (TAR Report) ! ! ! |
Phase 1 W/P,Survey,Non-destructive Test & Repair : : : :
TPB14-0165 |Non-destructive test / scan-Issue A | for repair 0 04MAY17* 05APR17* 0 o, ;QNon-destructive test | scan-Issue Al for repair :
TPB14-0175 |Non-destructive test/scanning - subm & approval 6 | 05MAY17* | 11MAY17 06APR17 12APR17 0 O i DNon-elew*‘»tructive test/scanning - :subm & approval i
TPB14-0185 |Non-destruct test/scan- site repair (tentative) 18 | 12MAY17 | 02JUN17 13APR17 09MAY17 0 0 [ "INon-destruct test/scan- site repair (tentative) !
Phase 2A TAR Brick Loading Tests l l l l
TPB14-0235 |TAR brick loading tests-form enlarged opening 6 | 10MAY17 | 16MAY17 |  27APR17 05MAY17 0 0 __ CITAR brick loading tests-form enlarged opening |
TPB14-0240 |TAR brick loading tests- carry out test 6 | 27MAY17 | 03JUN17 17MAY17 23MAY17 0 0 | [ JTAR brick |oading tests- carry out test |
TPB14-0250 |TAR brick loading tests-issue A | for repair 0 05JUN17 24MAY17 0 0 i o i @ TAR brick loading tes:-tS-issue Al for repair i
TPB14-0260 |TAR brick loading tests-subm & approval 6 | 0BJUN17 | 12JUN17 25MAY17 01JUN17 0 0 i _ll C_ITAR brick loading tfests-subm & approval i
TPB14-0270 |TAR brick loaidng tests-site repair (tentative) 9 | 13JUN17 | 22JUN17 02JUN17 12JUN17 0 0 ! | [__ITAR brick loaidng tests-site repair (tentative) !
Phase 3 Remaining A & A Works : : : 1
TPB14-0340 ‘ Facade repair complete 0 ‘ ‘ 28APR17 ‘ 01APR17 o‘ 0 {¥Facade repair complete | |
B14 - D HALL i i i i
Facade Repair & R/F Waterproof - South Elevation | | | |
B14-00120 |East Wing - New Painting 18 | 03FEB17A | 05MAY17 | 03FEB17A 10APR17 65 50 EﬂEast Wing - New Painting | |
B14-00125  |E&M exposed items installation 4 | 18APR17A | 06MAY17 11APR17 18APR17 80 0 e E&M exvo‘ksed items installation : i
B14-00140  |East Wing - Dismantling of scaffolding 3 | 08MAY17 | 10MAY17 19APR17 21APR17 0 0 -l UEast Wing - Dismantling of scaffolding ;
B14-00255  |EAST WING LG WINDOW LINTEL REPAIR- AMO APPROVAL 0 26APR17* 29MAR17* 0 0 éEAST WING LG WINDOW LINTEL REPAIR- AMO APPROVAL l
B14-00310  |EAST WING LG WINDOW LINTEL REPAIR-MATERIAL ORDER 14 | 03APR17A | 29APR17 03APR17 16APR17 80 0| | ;EAST WING I;-G WINDOW LINTEL REI:’AIR-MATERIAL ORDER i
B14-00320 |EAST WING LG WINDOW LINTEL REPAIR-FABRICATION 18 | 02MAY17 | 23MAY17 18APR17 10MAY17 0 0 w[ﬁ:EAfST WING LG WINDOW L*NTEL REPAIR-FABRICATION !
B14-00340  |EAST WING LG WINDOW LINTEL REPAIR-SITE REPAIR 30 | 24MAY17 | 28JUN17 11MAY17 15JUN17 0 0 l E AST WING LG WINDOW LINTEL REPAIR-SITE REPAIR }
Facade Repair & R/F Waterproof- North Elevation i ! i i
B14-00190  |West Wing - External Facade Repair 20 |22NOV16A | 28APR17 22NOV16A 01APR17 90 85 West Wing - External Facade Repair | !
B14-00200 | West Wing - New Painting 11 | 23DEC16A| 12MAY17 | 23DEC16A 18APR17 80 73 ——West Mng - New Painting i i
B14-00205 | West Wing- E&M exposed items installation 4 | 27FEB17A | 13MAY17 27FEB17A 19APR17 80 80 West Wing- E&M exposed items installation |
B14-00220  |West Wing - Dismantling of scaffolding 12 | 15MAY17 | 27MAY17 20APR17 05MAY17 0 0 DV\:lest Wing - Dismantling éf scaffolding i
West Wing | | !
G/F Finishes & E/M Services | | :
B14W-G0035 |CAFE- VAULT CEILING POINTING 18 |31MAR17A | 06MAY17 31MAR17 25APR17 60 0 CAFE- VAPLT CEILING POINTING i i
B14W-G0040 |Cafe - terrazo floor finishes 12 | 01MAR17A| 13MAY17 | 01MAR17A 04MAY17 50 50 Cafe - terrazo floorfinishes | |
B14W-G0050 |Cafe - install glass wall & doors 12 | 15MAY17 | 27MAY17 05MAY17 18MAY17 0 0 ! _|:|C:afe - install glass wall &idoors i
B14W-G0053 |Cafe - cladding to glass wall 9 | 29MAY17 | 08JUN17 19MAY17 29MAY17 0 0 i _ﬁ;Cafe - cladding to gld‘ss wall i
B14W-G0056 |Cafe - remaining E/M works 9 | 09JUN17 | 19JUN17 31MAY17 09JUN17 0 0 ! ‘_DCaf - remaining E/M works !
B14W-G0090 |Cafe timber window - installation 11 |31MAR17A | 27APR17 31MAR17 13APR17 90 0 ?afe timber ﬁindow - installation i i
B14W-G0100 |Cafe timber window - install metal bars 11 | 08APR17A | 02MAY17 18APR17 29APR17 70 0 Cafe timber window - install metal bars |
B14W-G0110 |Store - install false ceiling 12 | 27APR17 | 12MAY17 30MAR17* 13APR17 0 0 Store - i:nstall false ceiling i i
B14W-G0170 |Remain cable containment 25 |27MAR17A | 12MAY17 26APR17 26MAY17 80 0 Remain cable contginment | |
B14W-G0180 |Remain elect wiring 20 | 03APR17A | 26MAY17 18MAY17 10JUN17 65 0 Rémain elect wiring i i
Eit:i:hDStaete 0%1]525_13 ‘ : Early Bar o CENTRAL POLICE STATION Sheet1sor2? Date G;:(/TS/;J::16 /SAG/CPO7BCheCked Approved
Data Date 27APR17 | T Re\. T8 Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar 7 P JE 15JUN16_|revised due to suspension of work
IR ytcdpevy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B o{¢k The Hong Kong c1 SIIE revsed
(EXCL BLOCK 04) ‘ Jockey Club Gammon s e "
24AUG16 |revised
Primavera Systoms. I (WITH PROGRESS AS OF 27 APRIL 2017) 3206116 lised alr TAF report rasoved |




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR | may | wuN | JguL | AuG SEP ocT NOV DEC JAN | FEB
B14W-G0190  Lighting installation 5 | 18APR17A  29MAY17 10JUN17 15JUN17 50 0 -T:JIJ-iQhﬁlg installation ! !
B14W-G0200 |Elect T & C 6 | 3IMAY17 | 06JUN17 |  16JUN17 22JUN17 0 0 | Elect Talc | |
B14W-G0210 |Remain ELV wiring 20 | 18MAY17 | 10JUN17 02JUN17 24JUN17 0 0 | [ __JRemain|ELV wiring | l
B14W-G0220 |ELV final fix 5 | 10JUN17 | 15JUN17 24JUN17 29JUN17 0 0 i i EELY final fix i i
B14W-G0230 |ELVT&C 6 | 16JUN17 | 22JUN17 30JUN17 07JUL17 0 0 1 1 EEL&&C 1 1
B14W-G0240 |Remain A/C installation 36 | 27APR17 | 10JUN17 27APR17 10JUN17 0 0 Remain A/C installation !
B14W-G0250 |A/CT&C 5 | 12JUN17 | 16JUN17 12JUN17 16JUN17 0 0 : : ENCT&C i i
B14W-G0260 |Remain P/D installation 36 | 27APR17 | 10JUN17 27APR17 10JUN17 0 0 Remain P/D installation |
B14W-G0270 |[P/DT&C 5 | 12JUN17 | 16JUN17 12JUN17 16JUN17 0 0 ! ! EP/DT&C i i
B14W-G0290 |AFAT&C 6 | 27MAY17 | 03JUN17 12JUN17 17JUN17 0 0 i Eﬁ‘lAFA_T &C i i
1/F Finishes & E/M Services | | | |
B14W-10510 |Remain elect wiring 30 | 27FEB17A | 29APR17 27FEB17A 11MAY17 90 60 @ain elect wiring ! !
B14W-10520 |Lighting installation 9 | 03APR17A | 27APR17 06MAY17 16MAY17 85 0 Ia‘igﬂg insta:llation i i
B14W-10530 |Elect T & C 5 | 28APR17 | 05MAY17 17MAY17 22MAY17 0 0 E@Elecg &? i i
B14W-10540 |Remain ELV wiring 32 | 27FEB17A | 29APR17 | 27FEB17A 12MAY17 90 60 El?e_main ELV wiring ! !
B14W-10550 |ELV final fix 4 | 02MAY17 | 0BMAY17 |  13MAY17 17MAY17 0 0 EEELxﬁnal f‘ix 3 3
B14W-10560 |[ELVT&C 4 | 08MAY17 | 11MAY17 18MAY17 22MAY17 0 0 i DELxT 84‘ c i i
B14W-10580 |A/CT&C 12 | 03APR17A | 29APR17 02MAY17 16MAY17 92 0 ﬁﬂ& c ; ;
B14W-10620 |AFAT&C 4 | 27APR17 | 02MAY17 26APR17 29APR17 0 0 AFAT&C | l l
2/F Finishes & E/M Services i i i i
B14W-20540 |Remain ELV wiring 25 | 13FEB17A | 29APR17 13FEB17A 29APR17 95 60 Remain ELV wiring ! !
B14W-20550 |ELV final fix 5 | 18APR17A| 05MAY17 |  29APR17 0BMAY17 20 0 IELV final fix | |
B14W-20560 |[ELVT&C 4 | 06MAY17 | 10MAY17 08MAY17 11MAY17 0 0 | LELVT&C l 1
B14W-20580 |A/CT&C 12 | 03APR17A | 08MAY17 20APR17 05MAY17 92 0 ACT& ¢ i i
B14W-20620 |AFAT&C 4 | 27APR17 | 02MAY17 19APR17 22APR17 0 0 -l AFAT&C 1 1 1
B14W-20700 |BRACING TO R/F SLAB- SUBM & APPROVAL/QUOTE 25 | 09MAR17A | 04MAY17 09MAR17A 07APR17 80 72 rBRACING TO R/F SLAB- SUBM & APPROVAL/QUOTE !
B14W-20710 |BRACING TO R/F SLAB- MATERIAL ORDER 21 | 05MAY17 | 25MAY17 08APR17 28APR17 0 0 i :Bﬁ!ACING TO R/F SLAB- M:ATERIAL ORDER i
B14W-20720 |BRACING TO R/F SLAB- FABRICATION 14 | 26MAY17 | 08JUN17 29APR17 12MAY17 0 0 J— ‘@BRACING TOR/F SLf\B- FABRICATION i
B14W-20730 |BRACING TO R/F SLAB- INSTALLATION 24 | 09JUN17 | 07JUL17 13MAY17 10JUN17 0 0 ; L IBRACING TO R/F SLAB- INSTALLATION (ASSUME BELOW HIGH LEVEL SERVICES)
East Wing | | | 1
LG/F Finishes & E/M Services l l l l
B14-LGO015 |Form E/M openings smaller than 200mm 25 | 23JAN17A | 04MAY17 |  23JAN17A 08APR17 80 70 Form E/M openings SJ'aller than 200mm |
B14-LG0018 |Form E/M openings larger than 200mm 12 | 27APR17* | 12MAY17 30MAR17* 13APR17 0 0 Form E/M openings larger than 200mm |
B14-LG0110 |Intall metal windows 15 |20MAR17A | 28APR17 | 20MAR17A 08APR17 2 50 l:ntall metal w:indows i i
B14-LGO130 |Female shower - W/P, cure & water test 6 | 27APR17 | 05MAY17 05APR17 11APR17 0 0| +IFemale sh:pwer - W/P, cure & wateri test i
B14-LG0140 |Female shower - floor screed 3 | 06MAY17 | 09MAY17 12APR17 18APR17 0 0 - i CFemale Slhower - flogr screed i i
B14-LG0150 |Female shower - wall & floor tiling 9 | 10MAY17 | 19MAY17 19APR17 28APR17 0 0 - EFem«'gle shower - wall & ﬂoor;tiling ;
B14-LG0155 |Female shower - formica partition 6 | 20MAY17 | 26MAY17 29APR17 08MAY17 0 0 | [ IFémale shower - formica partition l
B14-LG0160 |Female shower - false ceiling 6 | 20MAY17 | 26MAY17 29APR17 08MAY17 0 0 — EFt%male shower - false ceil:ing i
B14-LG0165 |Female shower - E/M final fix 4 | 27MAY17 | 01JUN17 09MAY17 12MAY17 0 0 i o Eﬁj‘Female shower - E/M fin:al fix i
B14-LG0200 |Male shower - W/P, cure & water test 6 | 27APR17 | 05MAY17 05APR17 11APR17 0 0| —-IMale shower - W/P, cute & water test |
B14-LG0210 |Male shower - floor screed 3 | 06MAY17 | 09MAY17 |  12APR17 18APR17 0 of o | [Maleshower-floorscreed |
B14-LG0220 |Male shower - wall & floor tiling 9 | 10MAY17 | 19MAY17 19APR17 28APR17 0 0 . [—IMaleshower - wall & floor tiling |
B14-LG0225 |Male shower - formica partition 6 | 10MAY17 | 16MAY17 19APR17 25APR17 0 0 - i [ Imale %hower - formica Partiti°:n i
B14-LG0230 |Male shower - false ceiling 6 | 20MAY17 | 26MAY17 |  29APR17 08MAY17 0 0 1_ EM:alle shower - false ceilins:J i
S.ta.rt Date 07JUL10| | | Early Bar 7D02 CENTRAL POLICE STATION Sheet 16 of 27 GCL/P/J3416 /SA6/CP07B
Oata Do B ——— CONSERVATION AND REVITALIZATION ZoAYTS [avised o s WO commris |
Run Date 04MAY17 13:10 | N Progress Bar TR T 15JUN16 |revised due to suspension of work
I o pavy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B The ong Kong e Gammon 30,19 ;g;;ggg s nciods landiord provisions
(EXCL BLOCK 04) Jockey Club 22AUG16 |revised
24AUG16 |revised
Prmavera Systoms. . (WITH PROGRESS AS OF 27 APRIL 2017) 31OCT15 revied ser T repon receved




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp ) APR | MAY | JUN JUL | AUG SEP ocT NOV DEC JAN FEB

B14-LG0240 Male shower - E/M final fix 4 | 27MAY17  01JUN17 09MAY17 12MAY17 0 0 | m [xIMale shower - E/M final fix

B14-LG0250 |Changing rooms - false ceiling 12 | 27APR17 | 12MAY17 30MAR17 13APR17 0 0 ‘ Changirﬁg rooms - false ceiling i

B14-LG0260 |Fireman lobby - false ceiling 6 | 13MAY17 | 19MAY17 18APR17 24APR17 0 0 - | LIFirerhan lobby - false ceiling

B14-LG0320 |Disabled toilet - complete wall & floor tiling 9 | 08APR17A | 04MAY17 08APR17 21APR17 50 o H-E i”rﬂDisabled tﬂ}ilet - complete wall & flﬂ}or tiling

B14-LG0330 |Disabled toilet -false ceiling 6 | 05MAY17 | 11MAY17 22APR17 28APR17 0 0 . [CDisabled toilet -false ceiling |

B14-LG0335 |Disabled toilet - E/M final fix 4 | 12MAY17 | 16MAY17 29APR17 05MAY17 0 0 | DDisab:led toilet - E/M final fix i

B14-LG0340 |Toilets - install permanent sanitaryware 6 | 09MAY17 | 15MAY17 26APR17 04MAY17 0 0 | EToilet-*% - install permanent sani‘tarvware

B14-LG0350 |Install remaining doors 12 | 27APR17* | 12MAY17 30MAR17* 13APR17 0 0 Install remaining doors |

B14-LG0360 |Painting 12 | 06MAY17 | 19MAY17 07APR17 24APR17 0 0 i SPain%ing i

B14-LG0370 |Remain cable containment 36 |01IMAR17A | 18MAY17 01MAR17A 10MAY17 87 50 Remain cable coptainment |

B14-LG0380 |Remain elect wiring 30 |07MAR17A| 29MAY17 07MAR17A 20MAY17 70 60 l%*emain elect wiring i

B14-LG0400 |Elect T&C 6 | 29MAY17 | 05JUN17 26MAY17 02JUN17 0 0 EﬂElect T&C i

B14-LG0410 |Remain ELV wiring 25 |07MAR17A | 29MAY17 07MAR17A 18MAY17 65 60 Remain ELV wiring |

B14-LG0420 |ELV final fix 4 | 31MAY17 | 03JUN17 19MAY17 23MAY17 0 0 ; - ?ELV final fix i

B14-LG0430 |ELVT&C 6 | 05JUN17 | 10JUN17 24MAY17 31MAY17 0 0 i _1 LELVT&C i

B14-LG0440 |Remain A/C installation 36 |01IMAR17A | 02MAY17 01MAR17A 29APR17 90 70 Remain A/C installation !

B14-LG0450 |A/CT&C 12 | 27APR17 | 12MAY17 24APR17 09MAY17 0 0 ACT &EC i

B14-LG0460 |Remain P/D installation 36 |01MAR17A | 09MAY17 | O01MAR17A 29APR17 75 70 Remain P/D installation l

B14-LG0470 |P/DT&C 5 | 10MAY17 | 15MAY17 0BMAY17 1IMAY17 0 0 i _DP/D T :& i

B14-LG0490 |AFAT&C 6 | 27APR17 | 05MAY17 26APR17 04MAY17 0 0 AFAT&C l

G/F Finishes & E/M Services | i i

B14E-G0260 |Toilets - complete false ceiling & E/M final fix 6 | 10APR17A | 28APR17 08APR17 18APR17 75 0 Toilets - complete false ceiling & E/M final fix

B14E-G0265 |Toilets - install permanent sanitaryware 6 | 18APR17A | 27APR17 12APR17 21APR17 80 0 Tioilets - insta:ll permanent sanitarvwa:re

B14E-G0290 |Lobbies & Reception - install false ceiling 15 | 27APR17* | 16MAY17 30MAR17* 20APR17 0 0 Lobbies & Reception - install false ceiling

B14E-G0300 |Lobbies & Reception - E/M final fix 12 | 10MAR17A| 22MAY17 | 10MAR17A 26APR17 5 5 Lob:bies & Reception - E/M ﬁinal fix

B14E-G0310 |Painting 9 | 23MAY17 | 02JUN17 27APR17 09MAY17 0 0 CLnH‘JPainting i

B14E-G0320 |Remain cable containment 36 | 27FEB17A | 28APR17 27FEB17A 11MAY17 95 15 emain cable containment |

B14E-G0330 |Remain elect wiring 30 |07MAR17A| 15MAY17 07MAR17A 25MAY17 92 60 Remaiin elect wiring i

B14E-G0350 |Elect T & C 6 | 16MAY17 | 22MAY17 01JUN17 07JUN17 0 0 EEIMLT &cC i

B14E-G0360 |Remain ELV wiring 36 | 27FEB17A | 29APR17 27FEB17A 19APR17 92 60 emain ELV wiring !

B14E-G0370 |ELV final fix 4 | 18APR17A | 04MAY17 20APR17 24APR17 50 0 ELV final fiix i

B14E-G0380 |ELVT&C 6 | 05MAY17 | 11MAY17 25APR17 02MAY17 0 0 L ELVT&C l

B14E-G0400 |A/CT&C 15 | 27APR17 | 16MAY17 10APR17 29APR17 0 0 AC Ti& c i

B14E-G0410 |Remain P/D installation 36 | 27FEB17A | 02MAY17 27FEB17A 12APR17 90 70 Remain P/D installation l

B14E-G0420 |P/DT&C 5 | 04MAY17 | 09MAY17 13APR17 21APR17 0 0 i LIPDT& ¢> i

B14E-G0440 |AFAT&C 6 | 08APR17A | 27APR17 08APR17 18APR17 90 0 l‘*FAT &C i i

1/F Finishes & E/M Services | | |

B14E-10060 |High level-adjust E/M services in toilets/lobby 18 | 13FEB17A | 11MAY17 13FEB17A 18APR17 40 30 High level-adjust E/M services in toilets/lobby

B14E-10070 |Complete false ceiling 18 | 05APR17A | 13MAY17 05APR17 28APR17 40 0 Compléte false ceiling i

B14E-10080 |Complete miscel works in toilets 18 | 20MAR17A | 02MAY17 20MAR17A 07APR17 80 60 ‘ Complete niﬂscel works in toilets i

B14E-10090 |Remain cable containment 36 | 28FEB17A | 27APR17 28FEB17A 27APR17 97 70 Remain cable containment |

B14E-10100 |Remain elect wiring 30 |13MAR17A| 10MAY17 13MAR17A 10MAY17 85 60 =_Remain :elect wiring i

B14E-10120 |Elect T &C 5 | 29MAY17 | 03JUN17 23MAY17 27MAY17 0 0 [ JElect T & l

B14E-10130 |Remain ELV wiring 25 |13MAR17A| 09MAY17 | 13MAR17A 08MAY17 85 60 Remain l:ELV wiring i
Start Date 07JUL10| | | Early Bar 7D02 CENTRAL POLICE STATION Sheet 17 of 27 GCL/P/J3416 /SA6/CP07B
Data Dat e —— CONSERVATION AND REVITALIZATION a5 rovend o st sommans |
Run Date 04MAY17 13:10 | I Progress Bar T 15JUN16 |revised due to suspension of work

I o pavy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B The Hong Kong e Gammon TR T r—
(EXCL BLOCK 04) Jockey Club 22AUG16 |revised
24AUG16 |revised
Prmavera Systoms. . (WITH PROGRESS AS OF 27 APRIL 2017) 31OCT15 revied ser T repon receved




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp ) APR MAY | JUN JUL | AUG SEP ocT NOV DEC JAN FEB
B14E-10140  ELV final fix 4 | 10MAY17  13MAY17 09MAY17 12MAY17 0 0 -DELV final fix !
B14E-10150 |ELVT&C 4 | 15MAY17 | 18MAY17 13MAY17 17MAY17 0 0 _DELV T &cC i
B14E-10170 |A/CT&C 15 | 03APR17A | 27APR17 21APR17 10MAY17 92 0 ACT&C | |
B14E-10190 |P/DT&C 4 | 27APR17 | 02MAY17 28APR17 04MAY17 0 0 PDT&C ; ;
B14E-10210 |AFAT&C 4 | 27APR17 | 02MAY17 28APR17 04MAY17 0 0 AFAT&C | l
2/F Finishes & E/M Services l l l
B14E-20020 |Toilets - complete miscel works 15 | 28MAR17A | 28APR17 28MAR17A 19APR17 90 10 Toilets - complete miscel works !
B14E-20030 |Fireman lift lobby - install ceiling board 6 | 24APR17A | 02MAY17 30MAR17* 06APR17 35 0 ‘ Fireman liﬂilobby - install ceiling bo:ard
B14E-20040 |Fireman lift lobby - E/M final fix 4 | 04MAY17 | 0BMAY17 07APR17 11APR17 0 0 | LIFireman lift lobby - E{/M final fix |
B14E-20060 |Lobby - E/M final fix 4 | 04MAY17 | 08MAY17 12APR17 19APR17 0 0 i CLobby - E:/M final fix i
B14E-20070 |Remain cable containment 36 | 16FEB17A | 27APR17 | 16FEB17A 27APR17 97 70 ﬁtemain cable: containment i
B14E-20080 |Remain elect wiring 30 | 25FEB17A | 10MAY17 25FEB17A 10MAY17 85 60 Remain elect wiring |
B14E-20100 |Elect T &C 5 | 05MAY17 | 10MAY17 22MAY17 26MAY17 0 0 ; DElect_ T % c i
B14E-20110 |Remain ELV wiring 36 | 27FEB17A | 09MAY17 27FEB17A 12MAY17 90 60 Remain ELV wiring l
B14E-20120 |ELV final fix 5 | 09MAY17 | 13MAY17 12MAY17 17MAY17 0 0 D_ELV fin:al fix i
B14E-20130 |ELVT&C 4 | 15MAY17 | 18MAY17 18MAY17 22MAY17 0 0 D_ELV T &C 3
B14E-20150 |A/CT&C 15 | 03APR17A | 27APR17 21APR17 10MAY17 92 0 ACT&C | |
B14E-20170 |P/DT&C 4 | 27APR17 | 02MAY17 28APR17 04MAY17 0 0 _P/D T&C i i
B14E-20180 |Remain AFA installation 36 | 01IMAR17A | 06MAY17 01MAR17A 27APR17 80 80 Remain AFA installation l
B14E-20190 |AFAT&C 4 | 08MAY17 | 11MAY17 28APR17 04MAY17 0 0 ; LIAFAT &: c i
B14E-20210 |BRACING TO R/F SLAB- INSTALLATION 24 | 09JUN17 | 07JUL17 13MAY17 10JUN17 0 0 i ! :DBRACING‘ TO R/F SLAB- INSTALLATION (ASSUME BELOW HIGH LEVEL SERVICES):
Lift Car Fit Out & Control Panel | | | |
B14E-L0020 ‘ Fit out lift car 13 ‘ 22FEB17A ‘ 02MAY17 ‘ 22FEB17A 05APR17 70‘ SOE{ J‘ﬂFit out lift C?r l l
Miscellaneous ! ! !
B14E-M0010  |Remaining timber door & painting 9 | 03APR17A | 05MAY17 | 30MAR17* 10APR17 30 0 nw/Remaining timber doof & painting |
B14E-M0020 |Timber doors - touch up & make good 20 | 27APR17 | 17MAY17 07APR17 05MAY17 20 0 .j:ﬁmber doors - touch up & ma:ke good
B15 - E HALL | | |
Major Milestones & Pre-Handover Activities i i 1
TPB15-0009  |Ready for inspection of Block 15 0 | 25JUN17 17JUN17 0 0 : : o @ Ready for ins:pection of Block 15
TPB15-0010 | Target BA14 submission 0 21JUL17 14JUL17 0 0 i i . QTa‘tget BA14 submission
TPB15-0013  |Target BA14 acknowledgement date of Block 15 0 04AUG17 28JUL17 0 0 ! ! OJQTarget BA14 acknowledgement date of Block 15
TPB15-0015  |Practical Completion of Block 15 0 17AUG17 10AUG17 0 0 i i i o @Practical Completion of Block 15
TPB15-0020 |Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29JUL17 25AUG17 0 0 | | ! L IProvide Protection for Areas to be Accessed
GCL's Remain Works i i !
TPB15-G02A |Notice to resume work 0 30JUN16A 30JUN16A 100 100 ! ! !
TPB15-GO2E  |Remobilise 7 | 01JUL16A | 07JUL16A 01JUL16A 07JUL16A 100 100 l l l
TPB15-G035 | Dimmer lighting system 65 | 27APR16A | 10MAY17 | 27APR16A 11APR17 85 85 : Dimmerilighting system i
TPB15-G040 |Remaining lighting 59 | 03MAY16A | 24JUN17 03MAY16A 16JUN17 85 85 : : Remaining ligfilting
TPB15-G055 |ELV & security - Remain installation 35 | 27APR16A | 04MAY17 | 27APR16A 05APR17 85 85 ELV & security - Remain installatio
TPB15-G065 |IT - installation 30 | 02MAY16A | 29APR17 02MAY16A 01APR17 90 90 *T - installath{m i
TPB15-G085 |AV - installation 25 | 08FEB17A | 10MAY17 08FEB17A 19APR17 60 45 AV - installation l
TPB15-G148 | TENSION WIRE INFILL & GATES- SITE INSTALLATION 21 | 27APR17A | 13MAY17 19APR17 15MAY17 40 0 TENSICJDN WIRE INFILL & GATE":S- SITE INSTALLATION
TPB15-G178 |G/F MESH CEILING- MATERIAL ORDER 30 | 27APR17 | 26MAY17 19APR17 18MAY17 0 0 G/‘}F MESH CE|LING- MATI%RIAL ORDER
TPB15-G188 |G/F MESH CEILING- SITE INSTALLATION 24 | 27MAY17 | 24JUN17 19MAY17 16JUN17 0 0 EG F MESH CEILING- SITE INSTALLATION
Start Date 07JUL10| | | Early Bar 7D02 CENTRAL POLICE STATION Sheet 18 of 27 GCL/P/J3416 /SA6/CP07B
Data Dat e —— CONSERVATION AND REVITALIZATION a5 rovend o st sommans |
Run Date 04MAY-17 1310 | Z:i?cf:f:ciiifty 7 P JE ; gjgm: ::z:zzg due to suspension of work

?Primavera Systems, Inc.

REVISED DETAILED PROGRAMME TO COMPLETION REV 7B

(EXCL BLOCK 04)

(WITH PROGRESS AS OF 27 APRIL 2017)

The Hong Kong
Jockey Club

28JUL16 |revised to include landlord provisions

e Gammon

22AUG16 |revised

24AUG16 |revised

02SEP16 |revised to match revised resumption d

310CT16 |revised after TAR report received




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR MAY | JuN JUL AUG SEP oCT NOV DEC JAN FEB
B17 - F HALL | | |
Major Milestones & Pre-Handover Activities 1 1 :
TPB17-0009  |Ready for inspection of Block 17 0 | 21JUN17 18JUN17 0 0 i i 0QReady for insp§cti0n of Block 17
TPB17-0010 | Target BA14 submission 0 21JUL17 14JUL17 0 0 i i o QTarget BA14 submission
TPB17-0013  |Target BA14 acknowledgement date of Block 17 0 04AUG17 28JUL17 0 0 ; ; 0;QTarget BA14 acknowledgement date of Block 17
TPB17-0015  |Practical Completion of Block 17 0 17AUG17 10AUG17 0 0 | | | . @ Practical Completion of Block 17
TPB17-0025 | Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29J4UL17 25AUG17 0 0 i i | JProvide Protection for Areas to be Accessed
GCL's Remain Works : | :
TPB17-GLO1  |Notice to resume work 0 20JUL16A 20JUL16A 100 100 | | |
TPB17-GL25 |EM lock, EL provision & BW 52 | 10NOV16A | 08MAY17 10NOV16A 21APR17 85 70 EM lock, EL provision & BW |
TPB17-GL35 |ELV & security - remain installation 36 | 27APR16A | 02MAY17 27APR16A 07APR17 90 80 ELV & secu:ritv - remain installationi
TPB17-GL55 |IT - remain installation 35 | 27APR16A | 02MAY17 27APR16A 07APR17 90 80 IT - remain fnstallation i
TPB17-GL75 |External stair repair incl waterproofing 44 | 21JUL16A | 02MAY17 21JUL16A 16MAY17 90 35 External stair repair incl waterproofing
TPB17-GL97 |Remaining timber doors & painting 12 | 19MAY17 | 02JUN17 05MAY17* 18MAY17 0 0 _:ﬁ?Remaining timber door% & painting
TPB17-GL98 |Remaining ironmongery 12 | 31MAY17 | 13JUN17 16MAY17 29MAY17 0 0 [——IRemaihing ironmongery
TPB17-GL99 | Timber window - touch up & make good 25 | 30MAR17A| 20JUN17 19MAY17 17JUN17 40 0 ‘ Timber window :* touch up & make good
TPB17-GN60 |G/F & 1/F GALLERIES REMAINING WORKS 187* | 280CT16A | 20JUN17 280CT16A 17JUN17 77 67 G/F|& 1/F GALLFRIES REMAINING WORKS
TPB17-GN6F | Galleries-ex floor screed repair 26 | 0INOV16A | 08MAY17 01NOV16A 21APR17 70 40 Galleriestex floor screed repair |
TPB17-GN6H | Galleries-ex floor polish 14 | 02MAY17 | 18MAY17 13APR17 04MAY17 0 0 JDGa"e:ries-ex floor polish i
TPB17-H040 |1/F COLUMN REPAIR- MAKE GOOD FINISHES 18 | 30MAR17A| 27APR17 30MAR17* 24APR17 95 0 1/F COLUMN REPAIR- MAKE GOOD FINISHES
TPB17-H050  |WALL REPAIR ADJ PRISON ENTRANCE GATE 24 | 24APR17A | 24MAY17 |  03APR17* 06MAY17 10 0 Wﬁ:\LL REPAIR ADJ PRISON:l ENTRANCE GATE
TPB17-H060 |REINSTATE E&M WORKS 18 | 25MAY17 | 15JUN17 08MAY17 27MAY17 0 0 _@jREINSTATE E&M \fVORKS
Detail Facade Works | |
TPB1711  |EAST ELEVATION Facade- in Calendar Days 295* | 18JUL16A | 08MAY17 18JUL16A 12APR17 96 95 EAST ELEVATION Facade- in Calendar Days
TPB1711-30 |External Facade Repair 20 | 07SEP16A | 28APR17 07SEP16A 03APR17 90 80 l:External FaC%de Repair i
TPB1711-40 |New Painting 7 | 29DEC16A | 02MAY17 29DEC16A 06APR17 90 80 New Painting l
TPB1711-50 |Metal Window 10 | 19JAN17A | 04MAY17 19JAN17A 08APR17 90 80 Metal Windlow i
TPB1711-60 |Dismantling of scaffolding 3 | 05MAY17 | 08MAY17 10APR17 12APR17 0 0| o i DDismantl?ng of scaffolding i
TPB1711-80 |EXT STAIR WINDOW LANDING TOP RAIL- PREPARATION 12 | 27APR17 | 12MAY17 10MAY17 23MAY17 0 0 %Dﬂ:isn‘mn WINDOW LANDING TOP RAIL- PREPARATION
TPB1711-90 |EXT STAIR WINDOW LANDING TOP RAIL- INSTALLATION 12 | 13MAY17 | 26MAY17 24MAY17 07JUN17 0 0 ! :ﬂSTAIR WINDOW LANDING TOP RAIL- INSTALLATION
TPB1721-30 |External Facade Repair 21 | 10SEP16A | 27APR17 | 10SEP16A 30MAR17 95 95 External Facade Repair l
TPB1721-40 |New Painting 7 | 29APR17 | 09MAY17 01APR17 10APR17 0 0 [JﬁﬁﬂNew Pail:’lting i
TPB1721-45 |E&M exposed items installation 8 | 06FEB17A | 1IMAY17 | 06FEB17A 12APR17 80 70 ~—JE&M exposed items installation,
TPB1721-55 |Metal window bars 10 | 11APR17A | 13MAY17 11APR17 25APR17 60 0 Metal window bars l
B19 - BAUHINIA HOUSE l l l
Major Milestones & Pre-Handover Activities | | |
TPB19-0009 | Ready for inspection of Block 19 0 ‘ 24JUN17 ‘ 15JUN17 ‘ o‘ 0 | | @ Ready for inspection of Block 19
GCL's Remain Works | | !
TPB19-0080 |Remain finishes & E/M 34 | 30MAR17A | 24MAY17 30MAR17 15MAY17 35 0 Remain finishes & EM |
TPB19-0120 |ELV & security - remain installation 27 |30MAR17A| 16MAY17 30MAR17 06MAY17 45 0 ELV &: security - remain install:ation
TPB19-0130 |ELV & security - T & C 7 | 17MAY17 | 24MAY17 08MAY17 15MAY17 0 0 i _EEL‘V & security - T&C i
TPB19-0140 |INSTALL METAIL GATE 5a & 5b 41* | 01APR17A | 25MAY17 1APR17 06MAY17 66 0 INSTALL METAIL GATE 5a & 5b
Eit:i:hDLa)Ze 0%7/;5('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheet 190127 Date G;Ic;f/?s/fos:m/SAG/CPWBChecked Approved
Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar =P E 15JUN16 |revised due to suspension of work
AR o etviy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B d¢k The Hong Kong e TR T R ST e
(EXCL BLOCK 04) ‘ Jockey Club Gammon s e "
24AUG16 |revised
Prmavera Systom, o (WITH PROGRESS AS OF 27 APRIL 2017) 310GTI ise afer TAR repor rscoved |




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR | MAY | JUN JUL | AuG SEP oCT NOV DEC JAN FEB
NEW BUILDINGS l l l
OBW - OLD BAILEY WING
Major Milestones & Pre-Handover Activities | | |
TPOBW-0009 | Ready for inspection of OBW 0 | 03AUG17 14JUL17 0 0 i i N ?Ready for inspection of OBW
TPOBW-0010 | Target BA13 submission 0 21JuL17 14JUL17 0 0 ; ; o QTarget BA13 submission
TPOBW-0011 | Target OP date of OBW 0 04AUG17 28JUL17 0 0 l l '@ Target OP date of OBW
TPOBW-0030 | Practical Completion of OBW 0 17AUG17 10AUG17 0 0 i i i o @ Practical Completion of OBW
TPOBW-0040 |Provide Protection for Areas to be Accessed 28 | 05AUG17 | 01SEP17 29JUL17 25AUG17 0 0 i i [ Provide Protection for Areas to be Accessed
GCL's Remain Works / Post BA13 Inspection Works | | |
TPOBW-1000 | Notice to resume work 0 17JUN16A 17JUN16A 100 100 l l l
TPOBW-1002 |Remobilise 7 | 18JUN16A | 24JUNT6A |  18JUN16A 24JUN16A 100 100 i i i
TPOBW-1005 |L2 Restaurant - Suspended ceiling 463* | 27APR16A | 02AUG17 27APR16A 21JUL17 79 75 | L2 Restaurant - Suspended ceiling incl subm & approval (variation work)
TPOBW-1069 |L2 int soffit slot for lighting 50 | 05APR17A | 13JUN17 18APR17* 17JUN17 25 0 " L2 int soffit slot for lighting
TPOBW-1071 |L2 lighting ordering and delivery 75 | 05APR17A | 25JUN17 05APR17* 18JUN17 20 0 IL2 lighting orOJIering and delivery
TPOBW-1073 |L2 lighting installation 12 | 26JUN17 | 10JUL17 19JUN17 03JUL17 0 0 | | $L2 lighting installation
TPOBW-1075 |L2 int soffit ceilg-installation 21 | 11APR17A | 02AUG17 27JUN17 21JUL17 20 0 : : —L2 int soffit ceilg-installation
TPOBW-1080 |L2 int soffit ceilg- E/M final fix (FOH) 12 | 27JUL17 | 09AUG17 15JUL17 28JUL17 0 0 i i _‘_LZ int soffit ceilg- E/M final fix (FOH)
TPOBW-G025 | Timber Floor at Spiral Staircase 19 | 27APR17* | 20MAY17 18APR17* 11MAY17 0 0 Timber Floor at Spiral Staircase
TPOBW-G030 |Timber handrail at Spiral Staircase 37 |30MAR17A| 24MAY17 30MAR17 18MAY17 40 0 Tir:nber handrail at Spiral S:taircase
TPOBW-G032 |LED light strip for spiral staircase handrail 23 | 16MAY17 | 12JUN17 10MAY17 06JUN17 0 0 L LEDIlight strip for ﬁpiral staircase handrail
TPOBW-GO04P |R174 COPING - NEEDLE GUN FINISHES 12 | 27APR17 | 12MAY17 30MAR17 13APR17 0 0 R174 COPING - NEEDLE GUN FINISHES
TPOBW-G115 |EM lock, EL provision & BW 23 |27MAR17A | 17MAY17 27MAR17A 28APR17 30 5 EM lo:ck, EL provision & BW i
TPOBW-G125 |Lift L1, L3 & L4 interior fitting out 50 | 16JAN17A | 13MAY17 16JAN17A 26APR17 75 60 Lift L1, L3 & L4 interior fitting out(exclude timber flooring)
TPOBW-G130 |Lift L2 interior fitting out 18 | 16JAN17A | 02MAY17 16JAN17A 12APR17 80 40 Lift L2 inter:ior fitting oyt i
TPOBW-G135 |U/G F reception counter 23 | 27APR17* | 25MAY17 30MAR17* 29APR17 0 0 U/G F reception counter |
TPOBW-G140 |U/GF reception lobby - E/M installation 30 | 10AUG16A | 13JUN17 | 10AUG16A 19MAY17 10 10 : U/GF reception lob:bv- E/M installation
TPOBW-G150 |REINSTATE WALL R178 TO BLK 17- CONSTRUCT FOOTING 12 | 30MAR17A| 04MAY17 30MAR17* 13APR17 60 0 ‘ REINSTATF WALL R178 TO BLK 17( CONSTRUCT FOOTING
TPOBW-G155 |REINSTATE WALL R178 TO BLK 17- CONSTRUCT WALL 15 | 05MAY17 | 22MAY17 18APR17 06MAY17 0 0 ' [ IREINSTATE WALL R178 TO BLK 17- CONSTRUCT WALL
TPOBW-G165 |REINSTATE WALL R178 TO BLK 17- RENDER/PAINT 9 | 23MAY17 | 02JUN17 08MAY17 17MAY17 0 0 T_ G‘REINSTATE WALL R178: TO BLK 17- RENDER/PAINT
TPOBW-G185 |People counting system 31 | 21NOV16A | 04MAY17 21NOV16A 06APR17 85 80 People coynting system l
TPOBW-G215 |Cable containment - remain for ELV 65 | 27APR16A | 28APR17 | 27APR16A 01APR17 97 9 ¢able contaillﬂment - remjin for ELV i
TPOBW-G225 |ELV & security - installation 66 | 27MAY16A | 13MAY17 27MAY16A 22APR17 80 75 ‘ ELV & :securitv - installation i
TPOBW-G245 |IT - installation 29 |21NOV16A | 10MAY17 21NOV16A 20APR17 65 50 IT - installation |
TPOBW-G260 |Loading Bay - finishes 47 | 27APR17* | 23JUN17 30MAR17* 31MAY17 0 0 ‘ ‘ ILoading Bay - i:inishes
TPOBW-G320 |1/F GALLERY FINISHES & LIGHTING WORKS 248* | 25JUN16A | 28APR17 25JUN16A 05APR17 99 98 1/F GALLERY FINISHES & LIGHTING WORKS
TPOBW-G328 | Timber floor laying (1/F) 10 | 24MAR17A| 28APR17 | 24MAR17A 05APR17 80 50 :Timber floor :laving (1/F) i
TPOBW-G330 |Remaining finishes & lighting works (1/F) 95 | 01SEP16A | 11MAY17 01SEP16A 02MAY17 88 75 Remainfng finishes & lighting w:orks (1/F)
TPOBW-G360 |3/F GALLERY - FINISHES 248* | 04JUL16A | 08MAY17 04JUL16A 28APR17 97 91 3/F GALLERY - FINISHES |
TPOBW-G36N | Timber floor laying (3/F) 11 | 19APR17A | 08MAY17 13APR17 28APR17 30 0 — Timber flloor laying (3/F) i
TPOBW-G37D |2/F EXTERNAL CEILING E-LIGHT : SUBM & APPROVAL 18 | 23JAN17A | 28APR17 23JAN17A 31MAR17 90 90 2/F EXTERNAL CEILING E-LIGHT : SUBM & APPROVAL
TPOBW-G37G | 2/F EXTERNAL CEILING E-LIGHT : MATERIAL ORDER 75 | 29APR17 | 12JUL17 05APR17* 18JUN17 0 0 ‘ ‘ 2/F EX1:rERNAL CEILING E-LIGHT : MATERIAL ORDER
TPOBW-G37K |2/F EXTERNAL CEILING E-LIGHT : SITE INSTALLATION 18 | 13JUL17 | 02AUG17 19JUN17 10JUL17 0 0 ! ! —Z/F EXTERNAL CEILING E-LIGHT : SITE INSTALLATION
TPOBW-G37N |2/F EXTERNAL FLOORING 30 | 19MAY17 | 23JUN17 14JUN17 19JUL17 0 0 | L5 _12/F EXTERNAL FLOORING
TPOBW-G626 | Reinstatement R54 - installation work above 5m 105* | 18MAR17A | 30JUN17 18MAR17A 30JUN17 38 11 [F22000ee Reinstateme:nt R54 - installation work above 5m
Eit:i:hDgfte 0%7:5('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheetznota? Date Gglc;(/?s/fos:m/SAG/CPWBChecked Approved
Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I N Progress Bar 15JUN16 |revised due to suspension of work

I Critical Activity 30JUN16 |revised

REVISED DETAILED PROGRAMME TO COMPLETION REV 7B

28JUL16 |revised to include landlord provisions

| R R c
The Hong Kong 1
; Jockey Club G a m m O n

22AUG16 |revised

(EXCL BLOCK 04)

24AUG16 |revised

02SEP16 |revised to match revised resumption d

(WITH PROGRESS AS OF 27 APRIL 2017)

310CT16 |revised after TAR report received

?Primavera Systems, Inc.




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Pro% tF::thB Prolgi:gJB Comp Proc/)g Rev.7B y Ty ‘ o L 2::’2 — — — — — 2018 N
> Comp
TPOBW-G630 R54 Layer 4 (+55.70-58.30 mPD)-reinstate granite 24 | 10APR17A  09MAY17 06APR17 09MAY17 63 0 RS54 Layer 4 (+55.70-58.30 mPD)-reinstate granite |
TPOBW-G640 |R54 Layer 4 Cement sand grout 24 | 11APR17A | 11MAY17 08APR17 11MAY17 63 0 R54 Lav:er 4 Cement sand grouti i
TPOBW-G645 |R54 Layrer 4 Construct concrete band at 58.1mpd 10 | 12MAY17 | 23MAY17 12MAY17 23MAY17 0 0 i ERSfl Layrer 4 Construct COjcrete band at 58.1mpd i
TPOBW-G650 |R54 Layer 5 (+58.30-61.32 mPD)-reinstate granite 8 | 24MAY17 | 02JUN17 24MAY17 02JUN17 0 0 ; ER54 Layer 3 (+58.30-61.32 mPD)-reinstate granite ;
TPOBW-G660 |R54 Layer 5 Cement sand grout inc curing 8 | 26MAY17 | 05JUN17 26MAY17 05JUN17 0 0 l ER54 Layer 5 Cement Sénd grout inc curing l
TPOBW-G670 |R54 Layer 5 Capping at +58.4mpd 8 | 24MAY17 | 02JUN17 24MAY17 02JUN17 0 0 ! L_JR54 Layer 5 Capping at +58.4mpd !
TPOBW-G672 |R54 - drain channel at top of wall 12 | 03JUN17 | 16JUN17 03JUN17 16JUN17 0 0 i ;ERM -|drain chann:el at top of wall i
TPOBW-G675 |R54 - Pointing 21 | 03JUN17 | 27JUN17 03JUN17 27JUN17 0 0 i i:HM - Pointing i
TPOBW-G680 |R54 Remove Working Platform 3 | 28JUN17 | 30JUN17 28JUN17 30JUN17 0 0 ; ; LR54 Remove Working Platform ;
2/F Kitchen Design Change Area(Keep Ex Toilet) | | 1 | :
TPOBW-1213 |L2 kitchen/restaurant-remain high level E/M work 24 | 270CT16A | 27APR17 | 270CT16A 31MAR17 95 oo [N— l:~2 kitchen/re:staurant-re ain high lev:el E/M work(incl PAUS) i
TPOBW-1214 |L2 kitchen/restaurant- timber flooring backing 10 | 16JUN17 | 25JUN17 12JUL17 21JUL17 0 0 i i L2 kitm:l/resltaurant- timber flooring backing i
TPOBW-1215 |L2 kitchen/restaurant- timber flooring 18 | 24JUN17 | 15JUL17 20JUL17 09AUG17 0 0 ; ; L IL2 kitchen/restaurant- timber flooring ;
TPOBW-1220 |L2 kitchen- E/M final fix (BOH) 7 | 14JUN17 | 21JUN17 31MAY17 07JUN17 0 0 i l_ L L2 kitchen- E/Mifinal fix (BOH) i
TPOBW-1260 |L2 restaurant-blockwall external face plaster 6 | 27APR17 | 05MAY17 10APR17 19APR17 0 | — L2 restaurant-blockwall external face plaster |
TPOBW-1283 |L2 kitchen- install kitchen hood 7 | 06JUN17 | 13JUN17 22MAY17 29MAY17 0 0 i - i L2 kitchen- install l:ﬂitchen hood i
TPOBW-1286 |L2 kitchen- install kitchen equipment 10 | 22JUN17 | 01JUL17 08JUN17 17JUN17 0 0 | i — L2 kitchen- iinstall kitchen equipment i
TPOBW-1300 |L2 kitchen/toilet- W/P,curing, water test&screed 10 | 27APR17 | 10MAY17 10APR17 24APR17 0 [ — ‘jLZ kitchgn/toilet- W/P,curing, water test&screed (incl above SFL drainage) ;
TPOBW-1310 |L2 kitchen/restaurant/toilet-E/M alteration work 15 | 11MAY17 | 27MAY17 25APR17 13MAY17 0 0 l :L? kitchen/re taurant/toil%t-E/M alteration work i
TPOBW-1320 |L2 kitchen/toilet-Wall & floor tiling 12 | 29MAY17 | 12JUN17 15MAY17 27MAY17 0 0 | _:'—2 kitchen/toilet-Wall & floor tiling |
TPOBW-1325 |L2 toilet- false ceiling 11 | 13JUN17 | 24JUN17 | 20MAY17 10JUN17 0 0 i 1_ L2 toilet- falseiceiling i
TPOBW-1330 |L2 toilet- E/M final fix 9 | 23JUN17 | 04JUL17 09JUN17 19JUN17 0 0 i i — L L2 toilet- E‘/M final fix i
TPOBW-1340 |L2 kitchen/restaurant/toilet- Door & ironmongery 9 | 13JUN17 | 22JUN17 29MAY17 08JUN17 0 0 ; — L2 kitchen/restaurant/toilet- Door & ironmongery ;
TPOBW-1350 |L2 kitchen/restaurant/toilet- Painting 9 | 23JUN17 | 04JUL17 09JUN17 19JUN17 0 0 i i — L2 kitchen‘krestaurant/toiIet- Painting i
TPOBW-1360 |L2 kitchen/restaurant/toilet- T & C 5 | 04JUL17 | 08JUL17 19JUN17 23JUN17 0 0 i i - CiL2 kitche:n/restaurant/toilet- T&C i
LG/F Pantry & Staff Changing Room : : | :
TPOBW-0490 |Install kitchen equipment 10 | 22JUN17 | 04JUL17 08JUN17 19JUN17 0 0 ; ' L install kitcipen equipment ;
TPOBW-0530 |Erect blockwall 9 |24MAR17A| 27APR17 | 24MAR17A 29APR17 90 60 =Erect blockwall l i
TPOBW-0540 |Waterproof,curing, water test & screed 10 | 28APR17 | 11MAY17 02MAY17 13MAY17 0 0 r::_Waterprloof,curing, water test & :screed !
TPOBW-0548 | Install PAU 18 | 27APR17 | 19MAY17 |  26APR17 18MAY17 0 0 Elnsta:" PAU i i
TPOBW-0550 |E/M alteration work (1st & 2nd fix) 15 | 12MAY17 | 29MAY17 15MAY17 01JUN17 0 0 ' L__JE/Malteration work (1st & 2nd fix) !
TPOBW-0560 |Wall & floor tiling 12 | 3IMAY17 | 13JUN17 |  02JUN17 15JUN17 0 0 | —_Wall &floor tiling | |
TPOBW-0570 |E/M final fix 9 | 14JUN17 | 23JUN17 16JUN17 26JUN17 0 0 i i EE/M final fix i i
TPOBW-0580 |Door & ironmongery 6 | 14JUN17 | 20JUN17 16JUN17 22JUN17 0 0 ;  (JDoor & ironmongery ;
TPOBW-0590 |Painting 9 | 14JUN17 | 23JUN17 16JUN17 26JUN17 0 0 i i CgPainting i i
TPOBW-0600 |T&C 6 | 24JUN17 | 30JUN17 27JUN17 04JUL17 0 0 ! ! T&C ! i
AW - ARBUTHNOT WING |
Major Milestones & Pre-Handover Activities | | | !
TPAW-0009 | Ready for inspection of AW 0 | 04JuL17 03JUL17 0 0 i i 0QReady fof: inspection of AW i
TPAW-0010 | Target BA13 submission 0 21JUL17 14JUL17 0 0 ! ! N QTarget BA13 submission ;
TPAW-0020 | Target OP date of AW 0 04AUG17 28JUL17 0 0 i i 0i‘Target OP date of AW i
TPAW-0025 | Practical Completion of AW 0 17AUG17 10AUG17 0 0 i i i N @ Practical Completion of AW i
TPAW-0040 | Provide Protection for Areas to be Accessed 28 | 05AUG17 | O1SEP17 29J4UL17 25AUG17 0 0 ; ; 1 L IProvide Protection for Areas to be Accessed !
GCL's Remain Works | | | |
TPAW-G110 ‘AV - installation ‘ 46 ‘ 16MAY16A ‘ 28APR17 ‘ 16MAY16A 31MAR17 ‘ 95‘ 95 F:IJAV - installatiion l l
Eit:i:hDSZe 0%7:[[).]('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheettote? Date Gg:i:’s/fos:m/SAG/CPWBChecked Approved
e | ——————— s CONSERVATION AND REVITALIZATION S SO s e
S cuwss| | REVISED DETAILED PROGRAMME TO COMPLETION REV 78 Telon g e GaANMIMON 22Ut et o noucs ardos o
( ) e o
(WITH PROGRESS AS OF 27 APRIL 2017) 3206116 rovisedafor AR roport resived

?Primavera Systems, Inc.




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp ) APR | MAY | JUN JUL | AUG SEP ocT NOV DEC JAN FEB
TPAW-G420  Auditorium- Pre-handover inspection 5 | 27APR17*  04MAY17 30MAR17* 05APR17 0 0 Auditorium- Pre-handover inspection
TPAW-G430  |Auditorium- Defect rectification 8 | 05MAY17 | 13MAY17 06APR17 18APR17 0 0 EAuditoriium- Defect rectificationi
TPAW-G600 | Auditorium- T&C 12 | 15MAY17 | 27MAY17 19APR17 04MAY17 0 0 [ JAuditorium- T&C l
TPAW-G608  |3/F Control Rm- T&C 12 | 11APRI7A | 22MAY17 19APR17 04MAY17 40 0 3/FEC°ntrol Rmr T&C i
TPAW-G640 |Laundry Yard- Speaker Installation 11 | 27APR17 | 11MAY17 30MAR17 12APR17 0 0 Laundry Yard- Speaker Installation
TPAW-G660 | Audio Programming 30 | 270CT16A | 28APR17 270CT16A 05APR17 95 85 »:‘\udio Progra‘lmming i
TPAW-G670 |Self Tuning (Sound Tuning, Projector Setting) 12 | 27MAR17A | 05MAY17 27MAR17A 12APR17 50 10 Self Tuninslil (Sound Tuning, Projectlor Setting)
TPAW-G680 | Self Test 12 | 03JAN17A | 29APR17 03JAN17A 12APR17 75 50 Self Test | |
TPAW-G690  |Laundry Yard- T&C 12 | 02MAY17 | 16MAY17 13APR17 29APR17 0 0 i:Laund:rv Yard- T&C i
TPAW-G790 |Chiller Plant Rm MCC enclosure- subm/approval 24 |30MAR17A| 28APR17 30MAR17 02MAY17 90 oﬂ!hi"er Plant Rm MCC enclosure- subm/approval
TPAW-G800 |Chiller Plant Rm MCC enclosure- order/deliver 36 | 29APR17 | 03JUN17 03MAY17 07JUN17 0 0 ‘:‘Chlller Plant Rm MCC t’:mclosure- order/deliver
TPAW-G810  |Chiller Plant Rm MCC enclosure- installation 20 | 05JUN17 | 27JUN17 08JUN17 30JUN17 0 0 i ! [______IChiller Plant Fm MCC enclosure- installation
TPAW-G830 |Maintenance platform at M/F- subm & approval 18 | 10APR17A | 05MAY17 30MAR17 24APR17 67 0 _Igplatform t M/F- subn? & approval
TPAW-G840 |Maintenance platform at M/F- material ordering 42 | 27APR17 | 07JUN17 25APR17 05JUN17 0 0 Maintenance platform at M/F- material ordering
TPAW-G850 |Maintenance platform at M/F- site installation 21 | 08JUN17 | 03JUL17 06JUN17 29JUN17 0 0 1 1 Maintenancj:e platform at M/F- site installation
OTHER WORKS/SITEWIDE l l l
Pottinger Ramp i i i
Guard House | | |
TPPR-0040 | Notice to resume work 0 30JUN16A 30JUN16A 100 100 | | |
TPPR-0050  |Remobilise 7 | 01JUL16A | 07JUL16A 01JUL16A 07JUL16A 100 100 i i i
TPPR-0060 | Footings 12 | 27APR17* | 12MAY17 |  18APR17* 02MAY17 0 0 _E;”rSFooting:s i
TPPR-0065  |Dwarf wall & G/F slab 12 | 13MAY17 | 26MAY17 04MAY17 17MAY17 0 0 i _:Dwarf wall & G/F slab i
TPPR-0070  |Superstructure 15 | 27MAY17 | 14JUN17 18MAY17 05JUN17 0 0 ! !
TPPR-0075  |Curing & strking 10 | 15JUN17 | 26JUN17 06JUN17 16JUN17 0 0 | L IGuring & strking
TPPR-0080 |Finishes & E/M 24 | 27JUN17 | 25JUL17 17JUN17 15JUL17 0 0 i Fibishes &EM
Others i i
External Works- Revetment Wall : !
GCL's Remain Works/ Post BA13 Inspection Works | |
RW1010 Revetment Wall Cleaning (in Calendar Day) 327* | 01AUG16A | 23JUN17 01AUG16A 23JUN17 82 74 IRevetment Wall Cleaning (in Calendar Day)
RW1015 Revetment Wall Repair (in Calendar Day) 284* | 110CT16A | 21JUL17 110CT16A 25JUL17 70 59 ‘Rev:etment Wall Repair (in Calendar Day)
Lower Platform- Pottinger Ramp : : :
RW1025  |R21E Repair Work 12 | 24MAY17 | 07JUN17 28APR17 13MAY17 0 0 “l_ E@RmE Repair Work i
RW1035  |W14 Repair Work 12 | 08JUN17 | 21JUN17 15MAY17 27MAY17 0 0 i — i [ 1w14 Repair W°l[k
RW1045  |R06 Repair Work 12 | 22JUN17 | 06JUL17 29MAY17 12JUN17 0 0 ! — R06 Repagr Work
Lower Platform- Sergeant Yard | | |
RW1165  |R18 - REMOVE CONC PAVING 6 | 27APR17 | 05MAY17 30MAR17 06APR17 0 0 i R18 - REM‘OVE CONC PAVING i
RW1185  |R18 - FURTHER STRENTHENING WORK 45 | 27APR17 | 21JUN17 18APR17 12JUN17 0 0 b“ima - FURTHER STRENTHENING WORK
RW1195  |R18 - RECONSTRUCT CONC PAVING 6 | 22JUN17 | 28JUN17 13JUN17 19JUN17 0 0 1 1 - LIR18- RECOhfSTRUCT CONC PAVING
Lower Platform- Parade Ground btw B01 & B03 | | |
RW1100  |RO1 Cleaning Work & Survey Report 9 | 15MAY17* | 24MAY17 15MAY17* 24MAY17 0 0 i ERUJ Cleaning Work & SurV?v Report
RW1105  |RO1 Repair Work 10 | 25MAY17 | 06JUN17 25MAY17 06JUN17 0 0 ; EER01 Repair Work
RW1110  |R02 Cleaning Work & Survey Report 17 | 25MAY17 | 14JUN17 25MAY17 14JUN17 0 0 i EEROZ Cleaning WOV':ﬁ & Survey Report
RW1115  |R02 Repair Work 8 | 15JUN17 | 23JUN17 15JUN17 23JUN17 0 0 ! ! ER02 Repair Work
RW1120  |WO1W Clean Work & Survey Rpt- Old Bailey Street 8 | 15JUN17* | 23JUN17 | 15JUN17* 23JUN17 0 0 i i E%W Clean V\{ork & Survey Rpt- Old Bailey Street
RW1125  |WO01W Repair Work- Old Bailey Street 7 | 24JUN17 | 03JUL17 24JUN17 03JUL17 0 0 | | WO01W Repair Work- Old Bailey Street
Start Date 07JUL10| | | Early Bar 7D02 CENTRAL POLICE STATION Sheet 22 of 27 GCL/P/J3416 /SA6/CP07B
Oata Do B ——— CONSERVATION AND REVITALIZATION ZoAYTS [avised o s WO commris |
Run Date 04MAY17 13:10 | T Progress Bar

?Primavera Systems, Inc.
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Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR \ MAY | JUN JUL | AuG SEP oCT NOV DEC JAN | FEB
Lower Platform- Barrack Lane | | | |
RW1135 | W04 Repair Work- East & West portion 48 | 06MAR17A | 04MAY17 06MAR17A 25APR17 90 60 r'W04 Repair Work- East & West portion !
RW1145 | RO4E Repair Work- portion under Blk10 15 | 02JUN17* | 19JUN17 05JUN17* 21JUN17 0 0 i EERM Repair Wo:rk- portion under BIk10 i
RW1155 | R04 Repair Work 15 | 26APR17A | 04JUL17 20JUN17 07JUL17 5 0 } l R04 Repait Work l
RW1160  |WO2W Cleaning Work & Survey Report 12 | 27APR17 | 12MAY17 30MAR17 13APR17 0 0 jlﬁ:wozw ¢leanin9 Work & Survey iReport i
RW1162  |W02W Repair Work 17 | 03JUL17 | 21JUL17 06JUL17 25JUL17 0 0 1 1 QVO?W Repair Work 1
Middle Platform- Landscape btw B10 & B14 l l l 1
RW1210  |R18 Cleaning Work & Survey Report 18 | 05SEP16A | 02MAY17 | 05SEP16A 03APR17 80 80 ii %ms Cleanit‘:lg Work & Survey Repor‘# i
RW1215  |R18 Repair Work 15 | 04MAY17 | 20MAY17 05APR17 25APR17 0 0 ; :R18;Repair Work ; ;
Middle Platform-Laundry Yard,B14,B15 & Open Area | | | :
RW1245 | R14E Repair Work 30 |02MAR17A| 05MAY17 | 02MAR17A 24APR17 80 40 FIR14E Repéir Work i i
RW1251 R20N Repair Work 7 |27MAR17A | 05MAY17 27MAR17A 12APR17 10 10 R20N Repair Work ! !
RW1254  |R20T Repair Work 20 | 06BAPR17A | 04MAY17 06APR17* 04MAY17 75 0 R20T Repa:ir Work i i
RW1820  |R10 Repair Work 12 | 27APR17* | 12MAY17 06APR17* 22APR17 0 [ — R10 Re?air Work i i
RW1840  |R11 Repair Work 12 | 13MAY17 | 26MAY17 24APR17 09MAY17 0 0 C——JR11 Repair Work ! !
RW1860  |R12 Repair Work 12 | 27MAY17 | 10JUN17 10MAY17 23MAY17 0 0 — Ei‘:FM Repair Work i i
RW1920  |W5 R.C. construction 43* | 10MAR17A | 05MAY17 10MAR17A 13MAY17 86 34 W5 R.C. construction ! !
Upper Platform- Prison Yard i i i
RW1275  |R14W Repair Work 30 |27MAR17A| 26MAY17 27MAR17A 22MAY17 20 5 R14W Repair Work ; ;
RW1285  |W08 Repair 20 | 05DEC16A | 03JUN17 05DEC16A 29MAY17 70 70 W08 Repair | |
RW1390  |WO07 Cleaning Work- Chancery Lane 48 | 030CT16A | 15MAY17 030CT16A 11MAY17 70 35 W07 Cleaning WOIJk- Chancerw: Lane i
RW1395  |WO07 Repair Work- Chancery Lane 48 | 01IMAR17A| 24JUN17 01MAR17A 21JUN17 30 30 W07 Repair Wc:>rk- Chancery Lane i
External Works | |
GCL's Remain Works / Post BA13 Inspection Works : :
Lower Platform | |
TPEW-0015 |Notice to resume ext work (Major Open Ground) 0 30JUN16A 30JUN16A 100 100 i i
TPEW-0020 |Remobilise 7 | 01JUL16A | 07JUL16A 01JUL16A 07JUL16A 100 100 | |
TPEW-0025 |Gate 1-Pottinger ramp-repair exist/ provide lock 18 |17MAR17A | 15MAY17 17MAR17A 19APR17 20 20 Gate 13-Pottinger jmp-repair e:D(ist/ provide lock i
TPEW-0035 |Gate 2--new gate w/EM lock 18 | 27APR17* | 19MAY17 | 30MAR17* 24APR17 0 0 Gate|2--new gate w/EM lock | |
TPEW-004A |GATE 9 - BD SUBM & APPROVAL 30 | 27APR17* | 26MAY17 30MAR17* 28APR17 0 0 ‘ Gi:‘\TE 9 - BD SUBM & APP:ROVAL (INCL. FTG) i
TPEW-004D |GATE 9 - PREPARATION 15 | 27MAY17 | 14JUN17 |  29APR17 18MAY17 0 0 e ——IGATE - PREPARATION |
TPEW-004G |GATE 9 - CONSTRUCT FOOTING 15 | 15JUN17 | 03JUL17 19MAY17 06JUN17 0 0 | | [_{IGATE 9 - CONSTRUCT FOOTING |
TPEW-004K |GATE 9 - SHOP DRG SUBM & APPROVAL 18 | 27MAY17 | 17JUN17 29APR17 22MAY17 0 0 | EGATE 9- SHOP D:RG SUBM & APPROVAL i
TPEW-004N |GATE 9- MATERIAL ORDER & FABRICATION 29 | 08JUN17 | 12JUL17 12MAY17 15JUN17 0 0 l . 7 |GATE 9: MATERIAL ORDER & FABRICATION l
TPEW-004R |GATE 9 - INSTALL GATE 12 | 13JUL17 | 26JUL17 16JUN17 29JUN17 0 0 i ! — DG:%‘\TE 9 - INSTALL GATE i
TPEW-0050 |Gate 10 between BO1 & 02 - BD SUBM & APPROVAL 30 | 27APR17* | 26MAY17 30MAR17* 28APR17 0 0 Gi:ite 10 between B01 & 023- BD SUBM & APPROVAL i
TPEW-0055 |Gate 10 between B01 & 02 - new gate w/lock 18 | 27MAY17 | 17JUN17 29APR17 22MAY17 0 0 [ )Gate|10 between B01 & 02 - new gate w/lock |
TPEW-0225 |New stair at OBS - railing & finishes 24 | 09APR17A | 20MAY17 10APR17 12MAY17 20 0 New: stair at OBS - railing & ﬁ:inishes i
Lower Platform- Pottinger Ramp : : :
LP1A-1010 |Metal Gate Foundation, Paver & Pavement install 30 | 16FEB17A | 09MAY17 | 16FEB17A 10APR17 70 70 Metal Ga:te Foundation, Paver & ﬂfavement install (Zone LP1A) i
LP1A-1015 |Fabricate balustrade- Type B (Zone LP1A) 29 | 27APR17* | 25MAY17 30MAR17* 27APR17 0 0 Fabricate baluEtrade- Type B (Zone LP1A) !
LP1A-1020 |Install steel balustrade with handrail- Type B 10 | 26MAY17 | 07JUN17 28APR17 11MAY17 0 0 Eﬁ‘jlnstéﬂl steel balustraée with handrail- Type B i
LP1A-1025 |Fabricate wall mount handrail- Type C 29 | 27APR17* | 25MAY17 30MAR17* 27APR17 0 0 Fabricate wall mount handrail- Type C l
LP1A-1030 |Install wall mount handrail- Type G 2 | 26MAY17 | 27MAY17 28APR17 29APR17 0 0 Dln:stall wall mount handrai:l- Type C i
LP1E-1020 |Pavement installation 4 | 27APR17* | 02MAY17 03APR17* 07APR17 0 0 Pavement iI:nstallation i i
Start Date 07JUL10| | | Early Bar 7D02 CENTRAL POLICE STATION Sheet 23 of 27 GCL/P/J3416 /SA6/CP07B
Data Dat e —— CONSERVATION AND REVITALIZATION a5 rovend o st sommans |
Run Date 04MAY17 13:10 | I N Progress Bar revised due to suspension of work

I Critical Activity
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Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR | MAY | JuN JUL | AuG SEP ocT NOV DEC JAN | FEB
LP1E-1025  Fabricate balustrade- Type A1 26 | 27APR17*  22MAY17 03APR17* 28APR17 0 0 PFaqricate balustrade- Type A1 !
LP1E-1030 |Install steel balustrade- Type At 2 | 23MAY17 | 24MAY17 | 29APR17 02MAY17 0 0 1_ Dlns:tall steel balustrade- Tvrlve A1 i
Pottinger Ramp Protective Platform | | | |
LP1E-1038 |PROTECTIVE PLATFORM- BD SUBMISSION 30 | 27APR17 | 26MAY17 30MAR17 28APR17 0 0 PROTECTIVE|PLATFORM- BD SUBMISSION(ON-HOLD UNTIL FURTHER NOTICE) l
LP1E-1040 |Footings & steelwork-prepare plans & calculation 24 |17MAR17A| 12MAY17 17MAR17A 13APR17 50 50 Fﬁngs & steelwork-prepare pians & calculation(ON-HOLD UNTIL FURTHER NOTICE) i
LP1E-1045 |Footings & steelwork- comments & approval 12 | 13MAY17 | 26MAY17 18APR17 02MAY17 0 0 _1 SFootlngs & steelwork- comments & approval(ON-HOLD UNTIL FURTHER NOTICE) i
LP1E-1050 |Steelwork - order, fabricate & deliver 24 | 27MAY17 | 24JUN17 | 04MAY17 01JUN17 0 0 } [ Isteelwork - order fabricate & deliver(ON-HOLD UNTIL FURTHER NOTICE) }
LP1E-1055 |G/F SLAB ADJACENT TO R53 COMPLETE 0 27JUN17 21JUN17 0 0 i | G/F SLAB APJACENT TO R53 COMPLETE i
LP1E-1060 |Construct footings & benches 12 | 28JUN17 | 12JUL17 22JUN17 06JUL17 0 0 i i AE_H:Constry:lct footings & benches(ON-HOLD UNTIL FURTHER NOTICE) i
LP1E-1075 |Erect steelwork 15 | 05AUG17 | 22AUG17 29JUL17 15AUG17 0 0 | | ‘_:Erect steelwork(ON-HOLD UNTIL FURTHER NOTICE !
LP1E-1080 |Steelwork painting 12 | 18NOV17 | 01DEC17 11NOV17 24NOV17 0 0 i i Steelwork P?i"‘i"Q(ON'HO'-D UNTIL FURTHER NOTICE)L__] i
LP1E-1090 |GRP panels - shop drgs submission & approval 38 | 16JAN17A | 02MAY17 16JAN17A 03APR17 90 90='-'E —IGRP panels - shop drgs submission & approval(ON-HOLD UNTIL FURTHER NOTICE) !
LP1E-1100 | GRP panels - install mock up & approval 38 | 04MAY17 | 17JUN17 |  05APRI7 2AMAY17 0 0 |[____IGRP panels - install mock up & approval(ON-HOLD UNTIL FURTHER NOTICE)
LP1E-1110 |GRP panels - fabrication 38 | 19JUN17 | 02AUG17 25MAY17 10JUL17 0 0 | l GRP panels - fabrication(ON-HOLD UNTIL FURTHER NOTICE) |
LP1E-1115 |GRP panels - install subframe 36 | 23AUG17 | 040CT17 16AUG17 26SEP17 0 0 i ; : [ -IGRP panels - install subframe(ON-HOLD UNTILEFURTHER
LP1E-1120 |GRP panels - install panels 36 | 060CT17 | 17NOV17 27SEP17 10NOV17 0 0 ?RP panels 'ii"Sta" panels(ON- HO'-D UNTIL FURTHERNOTICE)L =] i
LP1E-1125 |GRP panels - painting 18 | 18NOV17 | 08DEC17 11NOV17 01DEC17 0 0 | | GRP panels - P?i"‘i"Q(ON'HO'-D UNTIL FURTHER NOTICE)L | |
LP1E-1130 |Lightings & drainage 24 | 25NOV17 | 22DEC17 18NOV17 15DEC17 0 0 i i Lightings &idrai"age(ON'Ho'-D UNTIL FURTHERNOTICE)L ] i
LP1E-1135 |Steel wiring for green planting 12 | 02DEC17 | 15DEC17 25NOV17 08DEC17 0 0 i i Steel wiring for gffe" planting(ON-HOLD UNTIL FURTHER NOT'CLD i
LP1E-1140 |Green planting 12 | 13DEC17 | 28DEC17 | 06DEC17 19DEC17 0 0 ; ;  Green planting(ON-HOLD UNTIL FURTHER NOTICE)L——] ;
LP1E-1165 |Needle gun finishes to plinths & seatings 6 | 23AUG17 | 29AUG17 | 16AUG17 22AUGH7 0 0 i i i _INeedle gun finishes to plinths & seatings(ON-HOLD UNTIL FUFTHER NO
LP1E-1175  |Erect fencing at Block 4 open area 50 | 02SEP17 | 02NOV17 26AUG17 250CT17 0 0 | | | ‘ L n_JErect fencing at Block 4 open area(QN-HOLD U
LP1E-1185 | Erect remain steel scaffold 9 | 23AUGH7 | O1SEP17 |  16AUG17 25AUGH7 0 0 | | | o Erect remain steel scaffold(ON-HOLD UNTIL FURTHER NOTICE)
LP1E-1195 |Install tarpaulin with graphic 12 | 03NOV17 | 16NOV17 260CT17 09NOV17 0 0 l '"S‘f‘" tarpaulinwith 9raPh'¢(°N HOLD UNTIL FURTHER NOT'Ci: l
Lower Platform- Sergeant Yard ! ! } !
LP2A-1055 | Fabricate wall mount handrail- Type C 29 | 02FEB17A | 28APR17 02FEB17A 31MAR17 93 93 IFabricate wall mount handrail- Type C !
LP2A-1060 |Install wall mount handrail- Type C 2 | 29APR17 | 02MAY17 01APR17 03APR17 0 0 [‘ﬁlnstall wall :mount handrail- Type C i i
LP2A-1065 |Fabricate balustrade/ handrail- Type B & D 43 | 02FEB17A | 12MAY17 02FEB17A 14APR17 63 63 ——IFabricate balustrade/ handrail- Type B & D |
LP2A-1070 |Install steel balustrade with handrail- Type B 8 | 13MAY17 | 22MAY17 18APR17 26APR17 0 0 [ install steel balustrade with handrail- Type B i
LP2A-1080 |Install floor mount handrail- Type D (BIk06) 4 | 13MAY17 | 17MAY17 18APR17 21APR17 0 0 Clinstall floor mount handrail- Type D (BIk06) i
LP2A-1090 |Install floor mount metal railing (Al-940) 4 | 23MAY17 | 26MAY17 27APR17 02MAY17 0 0 Uinstall floor mpunt metal railing (Al-940) !
LP2A-1100 |REMAIN RAILING AFTER R18 FURTHER STRENGTHEN WORK 9 | 29JUN17 | 10JUL17 20JUN17 29JUN17 0 0 REMAIN‘ RAILING AFTER R18 FURTHER STRENGTHEN WORK i
Lower Platform- Parade Ground | |
LP3A-1010 |Base Slab (Zone LP3A) 14 | 12JUN17 | 27JUN17 06JUN17 21JUN17 2 2 _: ase Slab (Zone LP3A) i
LP3A-1011A |RETAIN WALL R53 - CONSTRUCT & REINSTATE GRANITE 60* | 04AMAY17 | 14JUL17 26APR17 08JUL17 0 0 RETAIN WALL R53 - CONSTRUCT & REINSTATE GRANITE |
LP3A-1011B  |RETAIN WALL R53 - AMENDMENT SUBM 30 |27MAR17A| 28APR17 27MAR17A 25APR17 93 10 FETAIN WAL*— R53 - AMENDMENT SU‘BM i
LP3A-1011D |RETAIN WALL R53 - PHASE 1 CONSTRUGTION 2 PITS 8 | 04MAY17* | 12MAY17 26APR17* 06MAY17 0 0 . EERETAIN WALL R53 1 PHASE 1 CONSTRUCTION 2 PITS |
LP3A-1011G |RETAIN WALL R53 - PHASE 2 CONSTRUCTION 2 PITS 6 | 13MAY17 | 19MAY17 08MAY17 13MAY17 0 0 ; _-RET/:*\IN WALL R53 - PHASE 2: CONSTRUCTION 2 PITS i
LP3A-1011L |RETAIN WALL R53 - PHASE 3 CONSTRUCTION 1 PIT 5 | 20MAY17 | 25MAY17 15MAY17 19MAY17 0 0 i _-REfTAIN WALL R53 - PHASF 3 CONSTRUCTION 1 PIT i
LP3A-1011P |RETAIN WALL R53 - PHASE 4 CONSTRUCTION 1 PIT 5 | 26MAY17 | 01JUN17 20MAY17 25MAY17 0 0 | BHRETAIN WALL R53 - PHASE 4 CONSTRUCTION 1 PIT |
LP3A-1011R |RETAIN WALL R53 - TYPE 2 WALL CONSTRUCTION 15 | 02JUN17 | 19JUN17 26MAY17 13JUN17 0 0 i —— IN WALL R$3 TYPE 2 WALL CONSTRUCTION i
LP3A-10120 |Retain Wall R53 - reinstate granite 21 | 20JUN17 | 14JUL17 14JUN17 08JUL17 0 0 | | Retain Wall R53 - reinstate granite |
LP3A-10122 |R53 METAL BAUUSTRADE- ISSUEA| 0 26APR17* 29MAR17* 0 0 :R53 METAL I?AUUSTRA E- ISSUE A* i
LP3A-10124 |R53 METAL BALUSTRADE-SUBM & APPROVAL 15 | 27APR17 | 16MAY17 30MAR17 20APR17 0 0 F‘-R53 METAL BALU TRADE-SUPM & APPROVAL l
Eit:i:hDS:te 0%7:[[).]('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheetatote? Date Gglc;f/?s/fos:m/SAG/CPWBChecked Approved
Data Date 27apRi7 | N Fcv. 7B Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar T 15JUN16_|revised due to suspension of work
AR o etviy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B q@a The Hong Kong e TR T R ST e
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24AUG16 |revised
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Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp ) APR | MAY | JUN L | A | sep | ocT NOV DEC JAN | FEB
LP3A-10135 R53 Balustrade - BD submission 30 | 17MAY17  15JUN17 26APR17 25MAY17 0 0 I ‘ EEEEEENNRS53 Balustrade - BD submission ;
LP3A-10145 |Fig & balustrade at R53 - Footing construction 12 | 20JUN17 | 04JUL17 14JUN17 27JUN17 0 0 | i Eﬂg & balw:strade at R53 - Footing construction i
LP3A-1025 |Fabricate balustrade (R53) 21 | 16JUN17 | 06JUL17 26MAY17 15JUN17 0 0 i ‘ Fabricateibalustrade (R53) i
LP3A-1027 |Install balustrade (R53) 8 | 07JUL17 | 15JUL17 28JUN17 07JUL17 0 0 ; ; -lnstall; balustrade (R53) ;
LP3A-1030 |R.C. planter and seats (4 nos.) 24 | 27APR17* | 26MAY17 24APR17* 23MAY17 0 0 ERJC- planter and seats (4 nos.) l
LP3E-0020 |MANHOLE/DRAINAGE BLK 3 F&B- ISSUE A | 0 26APR17* 10APR17* 0 o ‘MANHOLE/DERAINAGE BLK 3 F&B- IS:SUE Al i
LP3E-0030 |MANHOLE/DRAINAGE BLK 3 F&B- CONSTRUCTION 18 | 10MAY17 | 31MAY17 25APR17 17MAY17 0 0 1 :FT‘MANHOLE/ RAINAGE I%LK 3 F&B- CONSTRUCTION i
LP3H-1040 |Cast iron grating - reinstatement 26 |21INOV16A | 27APR17 | 21NOV16A 05APR17 95 81 Cast iron grating - reinstatement | |
LP3J-1050 |Historic footprint Goal C 18 | 27APR17* | 19MAY17 18APR17* 10MAY17 0 0 Histﬂ:'ric footprint Goal C i i
Lower Platform- Parade Ground btw B04 & B09 l l l l
LP4A-1000 |Install pogoda & repair 24 | 27APR17* | 26MAY17 24APR17* 23MAY17 0 0 lnstall pogoda & repair 1 |
LP4A-1015 |Fabricate balustrade- Type B1 29 | 27APR17 | 25MAY17 30MAR17 27APR17 0 0 ; Fabrlcate balustrade- Type‘ B1 i
LP4A-1020 |Install steel balustrade- Type B1 8 | 26MAY17 | 05JUN17 28APR17 09MAY17 0 0 1_ Eﬁ‘jlnsta" steel balustrade- Type B1 i
LP4B-1015 |Fabricate floor mount handrail- Type D 24 | 19NOV16A | 15MAY17 19NOV16A 17APR17 20 20 Fabricate floor mount handrail- Type D l
LP4B-1020 |Install floor mount handrail- Type D 6 | 16MAY17 | 22MAY17 18APR17 24APR17 0 0 - | Dlnst:all floor mount handrail*: Type D i
LP4C-1050 |VALVE PIT BETWEEN BLK 4 & BLK 9-INSTALL VALVE 6 | 27APR17 | 05MAY17 21APR17 27APR17 0 0 ‘ VALVE Plf: BETWEEN BLK 4 & BLl‘{ 9-INSTALL VALVE i
LP4C-1060 |VALVE PIT BETWEEN BLK 4 & BLK 9-REINSTATE PAVERS 6 | 0BMAY17 | 12MAY17 28APR17 08MAY17 0 0 .‘_EVALVE PIT BETWEEN BLK 4 & BLK 9-REINSTATE PAVERS |
Lower Platform- Barrack Lane I ! ! i
LP5D-1020 |In-situ concrete and water jets (Zone LP5D) 20 | 27APR17 | 22MAY17 19APR17 13MAY17 0 0 In-situ concrete and water jets (Zone LPSD) ;
LP5D-1025 |Fabricate wall mount handrail- Type C 29 | 27APR17 | 25MAY17 19APR17 17MAY17 0 0 Fabricate wall| mount handrail- Type C l
LP5D-1030 |Install wall mount handrail- Type C 4 | 26MAY17 | 31MAY17 18MAY17 22MAY17 0 0 | - th:lnstall wall mount handl*:ail- Type C i
LP5D-1035 |Fabricate balustrade- Type A 43 | 27APR17 | 08JUN17 19APR17 31MAY17 0 0 Fabricat balustradew: Type A i
LP5D-1040 |Install steel balustrade with handrail- Type A 6 | 09JUN17* | 15JUN17 01JUN17* 07JUN17 0 0 | [Uinstall steel balustrade with handrail- Type A |
LP5D-1060 |Water Meter Room - replace temp mesh w/permanent 15 | 27APR17 | 16MAY17 30MAR17 20APR17 0 0 : Water Meter Room - replace te;mp mesh w/permanent }
Middle Platform incl L./ UL Platform l ‘ l l
TPB12-F170 |METAL GATE/ FENCE B11- 12- BD SUBM & APPROVAL 30 | 27APR17* | 26MAY17 30MAR17* 28APR17 0 0 —;:METAL GATE/|FENCE B11w‘ 12- BD SUBM & APPROVAL (INCL. FTG) i
TPB12-F175 |METAL GATE/ FENCE B11- 12- FTG CONSTRUCTION 18 | 27MAY17 | 17JUN17 29APR17 22MAY17 0 0 L METAL GATE/ FENCE B11- 12- FTG CONSTRUCTION |
TPB12-F210 |METAL GATE/ FENCE B11- 12- order/fabricate 30 | 27MAY17 | 25JUN17 29APR17 28MAY17 0 0 EMETAL GATE/ ‘FENCE B11-12- order/fabricate i
TPB12-F220 |METAL GATE/ FENCE B11- 12- installation 15 | 26JUN17 | 13JUL17 29MAY17 15JUN17 0 0 METAL GATE/ FENCE B11- 12- installation l
TPEW-0060 |Gate 3 - repair existing gate at Block 9 18 | 10MAY17* | 31MAY17 11APR17* 06MAY17 0 0 ir existing éate at Block 9 i
TPEW-0065 |Gate 4 Magistracy Step-repair exist/provide lock 18 | 27APR17* | 19MAY17 30MAR17* 24APR17 0 0 y Step-repai:r exist/provide lock i
TPEW-0075 |Gate 5 Bauhinia Hse - 2 new gates w/lock 18 | 01APR17A | 25MAY17 11APR17 06MAY17 20 0 inja Hse - 2 new gates w/lock |
TPEW-0110 |Gate 8- BD SUBMISSION FOR APPROVAL 60 | 03APR17A | 02JUN17 17APR17* 15JUN17 38 0 SUBMISSIO:N FOR APPROVAL i
TPEW-0112 |Gate 8- BD CONSENT 28 | 03JUN17 | 30JUN17 16JUN17 13JUL17 0 0 Gate 8- BD CONSENT l
TPEW-0114 |GATE 8 - FABRICATION 60 | 03JUN17 | 01AUG17 16JUN17 14AUG17 0 0 IGATE 8 - FABRICATION i
TPEW-0140 |Gate 8- FTG CONSTRUCTION 24 | 08MAY17* | 05JUN17 08MAY17* 05JUN17 0 0 FTG CONSTRI%JCTION i
TPEW-0160 |Gate 8- GATE INSTALLATION 30 | 02AUG17 | 05SEP17 15AUG17 18SEP17 0 0 [ Gate 8- GATE INSTALLATION |
TPEW-0235 |R54 reinstatement at L/UL platform (above 5m) 99* | 24MAR17A | 30JUN17 24MAR17A 30JUN17 34 6 R54 reinstat:ement at L/UL platform (above 5m) i
Middle Platform- Magistracy Yard | | | :
MP1A-1003 |Fabricate wall mount handrail-Type C (Stair) 24 | 27APR17* | 20MAY17 30MAR17* 22APR17 0 0 ‘ Fabriicate wall mount handra:il-Tvpe C (Stair) i
MP1A-1005 |Install wall mount handrail- Type C along stair 3 | 22MAY17* | 24MAY17 24APR17* 26APR17 0 0 | Uinstall wall mount handrail: Type C along stair !
MP1A-1020 |Granite Steps reinstatement (A.l. 620, SM-690) 7 | 27APR17* | 06MAY17 26APR17* 05MAY17 0 0 EGranite St‘eps reinstatement (A.l. é20 SM-690) i
MP1A-1030 |Fabrication of balustrade (A.l. 620, SM-690) 18 | 07MAY17 | 24MAY17 06MAY17 23MAY17 0 0 | :Fabﬂcatlon of palustrade (P«' 620, SM-690) l
MP1A-1040 |installation of floor mount handrail (A.l., SM) 2 | 25MAY17 | 26MAY17 24MAY17 25MAY17 0 0 i Dmstallatlon of floor mount 'handrail (A.l, SM) i
MP1B-1050 |Construct R C wall (2 lifts) (Wall W5) 12 | 21APR17A | 05MAY17 28APR17 13MAY17 50 0 wConstruct R C wall (2 lifts) (Wall W5) i
Start Date 07JUL10| | | Early Bar 7D02 CENTRAL POLICE STATION Sheet 25 of 27 GCL/P/J3416 /SA6/CP07B
Data Dat e —— CONSERVATION AND REVITALIZATION a5 rovend o st sommans |
Run Date 04MAY17 13:10 | I Progress Bar =P E 15JUN16 |revised due to suspension of work
AR o etviy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B The Hong Kong e Gammon TR T r—
(EXCL BLOCK 04) Jockey Club 22AUG16 |revised
24AUG16 |revised
Prmavera Systom, o (WITH PROGRESS AS OF 27 APRIL 2017) 310GTI ise afer TAR repor rscoved |




Activity Activity Orig| Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish %Comp ) APR | MAY | JUN L | A | sep | ocT NOV DEC JAN FEB
MP1B-1060 Infill bricks / granites & capping (Wall W5) 18 | 06MAY17  26MAY17 15MAY17 05JUN17 0 0 ' L——_Infill bricks / granites & capping (Wall W5)
MP1B-1070 |Render & paint (Wall W5) 9 | 27MAY17 | 07JUN17 06JUN17 15JUN17 0 0 i Eﬁnder & paint (Wall MS)
MP1B-1100 |GRANITE ARCHWAY R805 - R806 : SITE REPAIR 24 | 27APR17* | 26MAY17 30MAR17* 02MAY17 0 0 GRANITE ARCHWAY R805 - R806 : SITE REPAIR
Middle Platform- Landscape Area btw B10 to B14 ‘ ! :
MP3C-1015 | Fabricate wall mount handrail- Type C 24 | 27APR17* | 20MAY17 |  30MAR17* 22APR17 0 0 : Fabricate wall mount handrail- Type C
MP3C-1020 |Install wall mount handrail- Type C 3 | 22MAY17 | 24MAY17 24APR17 26APR17 0 0 i Dln%tall wall mount handrailw: Type C
MP3F-1010 |In-situ concrete (Zone MP3F) 5 | 27APR17 | 04MAY17 25APR17 29APR17 0 0 Eﬁﬂln-situ concrete (Zone MP3F) |
MP3F-1015 |Fabricate wall mount handrail- Type C 24 | 05MAY17 | 28MAY17 30APR17 23MAY17 0 0 | :Fabrlcate wall mount han:drail- Type C
MP3F-1020 |Install wall mount handrail- Type C 3 | 29MAY17 | 01JUN17 24MAY17 26MAY17 0 0 l . Wlnsta" wall mount handtail- Type C
MP3H-1010 |Stair (between Blk13 & Blk14) (Zone MP3H) 59 | 15FEB16A | 10MAY17 15FEB16A 11APR17 83 83 W—fEStalr (between Blk13 & Blk14) (Zone MP3H)
MP3H-1015 |Fabricate wall mount handrail- Type C 24 | 27APR17* | 20MAY17 30MAR17* 22APR17 0 0 ;Fabrlcate wall mount handrall Type C
MP3H-1020 |Install wall mount handrail- Type C 5 | 22MAY17 | 26MAY17 24APR17 28APR17 0 0 | Uinstall wall mount handrall Type C
Middle Platform-Laundry Yard, B14,B15 & OpenArea ; 1 ;
MP4B-1020 |In-situ concrete 5 |20MAR17A| 29APR17 20MAR17A 01APR17 50 50 In-situ concrete ;
MP4C-1010 | Structural modification for Wall W5 completion 0 | 06MAY17 28APR17 0 0 QStructural modification for Wall W5 completion (Zone MPAC)
MP4C-1020 |In-situ concrete 6 | 0BMAY17 | 12MAY17 28APR17 06MAY17 0 0 l - Tlin-situ éoncrete i
MP4E-1015  |Fabricate wall mount handrail- Type C 24 | 27APR17* | 20MAY17 30MAR17* 22APR17 0 0 : Fabrlcate wall mount handrall Type C
MP4E-1020 |Install wall mount handrail- Type C 2 | 22MAY17 | 23MAY17 24APR17 25APR17 0 0 . | Dlnslall wall mount handrail- Tvpe c
MP4E-1025 |Fabricate balustrade- Type B 24 | 27APR17 | 20MAY17 30MAR17 22APR17 0 0 ‘ Fabqlcate balustrade- Type I%
MP4E-1030 | Install steel balustrade with handrail- Type B 7 | 22MAY17 | 29MAY17 24APR17 02MAY17 0 0 l [install steel balustrade with handrail- Type B
Upper Platform | | i
TPEW-0085 |Gate 6 - Blue gate - repair exist / provide lock 18 | 27APR17* | 19MAY17 18APR17* 10MAY17 0 0 Gate| 6 - Blue gate - repair exist / provide lock
TPEW-0095 |Gate 7 at OBW entrance 25 | 13MAY17* | 12JUN17 04MAY17* 02JUN17 0 0 | [ IGate7atOBW entr:ance
Upper Platform- Prison Yard | | |
UP1A-1020 |Paver installation 5 | 177MAY17* | 22MAY17 03APR17* 08APR17 0 0| | i DPa\*‘er installation i
UP1A-1023 |R175- Footing- excn & construction 15 | 27APR17* | 16MAY17 11APR17* 02MAY17 0 0 _&SRWS-‘ Footing- excn & construction
UP1A-1025 |Fabricate balustrade- Type A 36 | 17MAY17 | 21JUN17 03MAY17 07JUN17 0 0 | :EFa ricate balustrade- Type A
UP1A-1030 |Install steel balustrade with handrail- Type A 6 | 22JUN17 | 28JUN17 08JUN17 14JUN17 0 0 | [install steel ‘#alustrade with handrail- Type A
UP1B-1045 |Footing- excn & construction 15 | 13MAY17* | 31MAY17 29APR17* 18MAY17 0 0 | :ﬂFootmg- exen & constrt{ctlon
UP1B-1055 |Fabricate balustrade- Type A 36 | 01JUN17 | 06JUL17 19MAY17 23JUN17 0 0 l :3Fabricatelbalustrade- Type A
UP1B-1065 |Install steel balustrade with handrail- Type A 6 | 07JUL17 | 13JUL17 24JUN17 30JUN17 0 0 i ! - Cinstall :swel balustrade with handrail- Type A
UP1D-1025 |Benches & table 36 | 21APR17A | 02JUN17 07APR17 24MAY17 20 0 Benches & table !
UP1F-1020 | Paver installation 6 |O01INOV16A | 28APR17 01NOV16A 31MAR17 70 70k Paver mstallé;t:on !
UP1G-1023 | Consultant to check the alignment for balustrade 5 | 27APR17 | 04MAY17 |  30MAR17 05APR17 0 0 Consultant to check T alignment ifor balustrade
UP1G-1025 |R174- Fabricate balustrade- Type A 24 | 05MAY17* | 28MAY17 | 06APR17* 29APR17 0 0 ‘ :Rm Fabricate balustrade- Type A
UP1G-1030 |R174- steel balustrade with handrail- Type A 6 | 29MAY17 | 05JUN17 02MAY17 09MAY17 0 0 i_ FR174- steel balustrade; with handrail- Type A
UP1G-1040 |Historic footprint outline (D-Hall radial plan) 18 | 27APR17* | 19MAY17 10APR17* 05MAY17 0 0 Histqric footprint outline (D-ﬁlall radial plan)
Sitewide | :
TPSWO0010 |Information map at Block 2, 19 & OBW 18 | 27APR17* | 19MAY17 24APR17* 16MAY17 0 0 Information mapat Block 2, 19 & OBW
TPSW0020 |Sitewide tactile 42 | 27APR17* | 17JUN17 24APR17* 14JUN17 0 0 | Sitewide tactile i
TPSWO0030 |Elect provision- wifi, data/power/water point 71 | 2INOV16A | 01JUN17 21NOV16A 25MAY17 60 39 [Elect Provifion- wifi, da‘*a/power/water point
TPSW0080 |MEP & ELV services- T & C 50 | 02MAY17* | 30JUN17 25APR17* 24JUN17 0 0 MEP & ELV services-T & C
TPSW0090 |MEP & ELV services - pre-handover training 45 | 08JUN17 | 31JUL17 02JUN17 25JUL17 0 0 ‘ ; iMEP & ELV services - pre-handover training
Start Date 07JUL10 ‘ | Early Bar 7D02 CENTRAL POL|CE STAT'ON Sheet 26 of 27 GCL/P/J3416 /SA6/CP07B
Data Dat e —— CONSERVATION AND REVITALIZATION a5 rovend o st sommans |
Run Date 04MAY17 13:10 | I Progress Bar =P E 15JUN16 |revised due to suspension of work
AR o etviy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B The ong Kong e Gammon 30,19 ;g;;:g s nciods landiord provisions
(EXCL BLOCK 04) Jockey Club 22AUG16 |revised
24AUG16 |revised
Prmavera Systom, o (WITH PROGRESS AS OF 27 APRIL 2017) 310GTI ise afer TAR repor rscoved |




Activity Activity Orig Start Finish BASELINE BASELINE % BASELINE
ID Description Dur Date Date Prog Rev.7B  Prog Rev.7B |Comp Prog Rev.7B 2017 2018
Start Finish % Comp APR | MAY | JuN JUL | AUG SEP ocT NOV DEC JAN | FEB
Statutory Inspections ! ! ! !
WSD Inspection - Potable Water (except Blk 4 & 9 | | | :
TPIS-0532 |Install fibreglass tanks 12 | 27APR17* | 12MAY17 24APR17* 09MAY17 0 0 Install fibreglass tanks | |
TPIS-0545 |Issue test report & water connection 6 |24MAR17A| 0BMAY17 | 24MAR17A 07APR17 0 0 ﬁ o llssue testireport & water connecti%)n i
TPIS-0555 |Issue potable water cetificate 12 | 08MAY17 | 20MAY17 08APR17 25APR17 0 j— 1 Dlssu:e potable water cetificat‘:z l
BD Inspections (except Block 09 & 10) | | | !
TPIS-0585  |Submit BA 13 & BA 14 (except Block 9 & 10) 0 21JUL17 14JUL17 0 0 i i o @ submit BA 13 & BA 14 (except Block 9 & 10) i
TPIS-0595  |BD inspection (except Block 9 & 10) 14 | 22JUL17 | 04AUG17 15JUL17 28JUL17 0 0 ; ; _—BD inspection (except Block 9 & 10) ;
TPIS-0605 |Issue OP & BA14 acknowledge (except Block 9&10) 0 04AUG17 28JUL17 0 0 i i 0i‘lssue OP & BA14 acknowledge (except Block 9&10) i
TPIS-0635  |Handover for PC (except Block 9 & 10) 23 | 22JUL17 | 17AUG17 15JUL17 10AUG17 0 0 ! ! I Handover for PC (except Block 9 & 10) ;
TPIS-0645  |Practical completion except Block 9 & 10 0 17AUG17* 10AUG17* 0 0 i i W @ Practical completion except Block 9 & 10 i
BD Inspection - Block 10 | 1 : :
TPIS-0780 | Submit BA14 (Block 10) 0 03NOV17 270CT17 0 0 i i i . @ Submit BA14 (Block 10) i
TPIS-0790  |BD inspection (Block 10) 28 | 04NOV17 | 01DEC17 280CT17 24NOV17 0 0 ; ; ; L IBD inspection (Block 10)
TPIS-0800  |BA14 acknowledgement (Block 10) 0 01DEC17 24NOV17 0 0 i i i BA14 acknowledgement (Block 12)0 i
TPIS-0810  |Handover for P C Block 10 28 | 04NOV17 | 01DEGC17 280CT17 24NOV17 0 0 } } } L Handover for P C Block 10
TPIS-0820  |Practical completion Block 10 0 01DEC17 24NOV17 0 0 i i i @ Practical completion Bllock 10
WSD Inspection ( Block 9) | | | !
TPIS-0795  |SUBMIT WWO46 PART 4 (POTABLE WATER) 0 28APR17* 18APR17 0 0 - P SUBMIT WO46 PART 4 (POTABLE MATER) i
TPIS-0805 | WSD INSPECTION (POTABLE WATER) 12 | 29APR17 | 15MAY17 19APR17 04MAY17 0 0 (. /WSD INSPECTION (POTABLE WATER) |
TPIS-0815  |LEAD TEST, WATER SAMPLE COLLECTION & TESTING 18 | 09MAY17 | 29MAY17 05MAY17 25MAY17 0 0 ! E#EAD TEST, WATER SAMPLE COLLECTION & TESTING i
TPIS-0825  |ISSUE WATER CERTIFICATE (POTABLE WATER) 12 | 3IMAY17 | 13JUN17 26MAY17 09JUN17 0 0 | [ ISSUE/WATER CERTIFICATE (POTABLE WATER) |
TPIS-0835 |SUBMIT WWO46 PART 4 (FS water) 0 10MAY17* 0 0 i OSUBM”T WWO46 PART 4 (FS w+ter) i
TPIS-0845  |WSD INSPECTION (FS WATER) 12 | 11MAY17 | 24MAY17 0 0 i CwSD INSPECTION (FS WATER) |
TPIS-0855  |LEAD TEST, WATER SAMPLE COLLECTION & TESTING 18 | 18MAY17 | 08JUN17 0 0 i E::LEAD TEST, WATER ‘15AMPLE COLLECTION & TESTING i
TPIS-0865  |ISSUE WATER CERTIFICATE (FS WATER) 12 | 09JUN17 | 22JUN17 0 0 i i [ ISSUE WATER ?ERTIFICATE (FS WATER) i
BD Inspection - Block 09 | | | :
TPIS-0725  |Submit BA14 (Block 9) 0 14DEG17 14DEC17 0 0 i i i gSub it BA14 (BIOFK 9)
TPIS-0735  |BD inspection (Block 9) 28 | 15DEC17 | 11JAN18 15DEC17 11JAN18 0 0 ; ; ; BD inspection (Block 9) ;
TPIS-0745 | BA14 acknowledgement (Block 9) 0 11JAN18 11JAN18 0 0 i i i BA14 acknowledgement (Bloc 9)2 i
TPIS-0755  |Handover for P C Block 9 28 | 15DEC17 | 11JAN18 15DEC17 11JAN18 0 0 | ! ! Handover for P C Block 9 !
TPIS-0765  |Practical completion Block 9 0 11JAN18 11JAN18 0 0 i i i Practical completion Block 92 i
Independent Checking Unit 1 1 1 1
TPIS-0650 | Commence Landlord fitting out 0 | 18AUG17 11AUG17 0 0 i i i . @ Commence Landilord fitting out i
TPIS-0655  |Independent checks 60 | 19JUN17 | 17AUG17 12JUN17 10AUG17 0 0 | | ‘ lindependent checks |
TPIS-0665 Complete independent checks 0 17AUG17 10AUG17 0 0 i i : @ Complete independent checks i
Eit:i:hDS;ete 0%7:[[).]('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheetrote? Date G;:(/Z;J::m /SAG/CPWBChecked Approved
Data Date 27APR17 | T Re\. T8 Bar CONSERVATION AND REVITALIZATION 20MAY16 revised to suit HKJC comments
Run Date 04MAY17 13:10 | I Progress Bar =P E 15JUN16 |revised due to suspension of work
IR ytcdpevy | REVISED DETAILED PROGRAMME TO COMPLETION REV 7B The Hong Kong e Gammon e oo anciord oo
(EXCL BLOCK 04) Jockey Club 22AUG16 |revised
24AUG16 |revised
Primavera Systems, 6 (WITH PROGRESS AS OF 27 APRIL 2017) 3300718 revisad afor T report recaved |




Activity Actiyity Orig Start Finish 2017 ‘ 2018
ID Description Dur |  Date Date |y  APR [ MAY | JUN | JuL | _AUG | _ SEP ocT | Nov | DEC | JaN | FEB | MAR
CENTRAL POLICE STATION i i i i i
BLOCK 1 - POLICE HEADQUARTERS | ! ! !
SB01-0010 BLOCK 1 - FACADE WORK 201* | 21JUL16A | 06FEB17A | | | |
SB01-0020 BLOCK 1 - FINISHES & E/M INCL TEMP SITE OFFICE 384* | 21JUL16A | 08AUG17 : : IBLOCK 1 - FINISHES & E/M INCL TEMP SITE EOFFICE i
BLOCK 2 - ARMOURY & STORE
SB02-0010 BLOCK 2 - FACADE WORK 36* | 210CT16A | 25NOV16A ; ; ; ;
SB02-0020 BLOCK 2 - FINISHES & E/M WORK 245* | 21JUL16A | 22MAR17A l l l l
BLOCK 3 - BARRACK BLOCK | | | |
SB03-0010 BLOCK 3 - FACADE WORK 249* | 21SEP16A | 27MAY17 BLOCK 3 - FACADE WORK l l l
SB03-0020 BLOCK 3 - FINISHES, E/M WORK & PART FLOOR STRAP 229* | 05DEC16A | 21JUL17 : ‘BL0¢K 3 - FINISHES, E/M WORK & PART FLOOR STRI:*P i
SB03-0030 BLOCK 3 - 2/F FLOOR STRAP 73* | 05AUG17 | 160CT17 i i ‘ \BLOCK:3 - 2/F FLOOR SﬁRAP(AFER OP)
BLOCK 6 - DORMITORY BLOCK C 1 1 1 1
SB06-0010 BLOCK 6 - FACADE WORK 33* | 01NOV16A | 03DEC16A i i i i
SB06-0020 BLOCK 6 - FINISHES & E/M WORK 302* | 09AUG16A | 06JUN17 —IBLOCK 6 - FINISHES & E/M WORK | |
BLOCK 7 - DORMITORY BLOCK D
SB07-0010  |BLOCK 7 - FINISHES & E/M WORK | 302* | 09AUG16A | 0BJUN17 : BLOCK 7 - FINISHES & E/M WORK i i
BLOCK 8 - ABLUTIONS BLOCK | | | |
SB08-0010 BLOCK 8 - FACADE WORK 178* | 24NOV16A | 20MAY17 BLOCK 8 - FACADE WORK ! ! !
SB08-0020 BLOCK 8 - FINISHES & E/M WORK 270* | 070CT16A | 03JUL17 ‘ IBLOCK 8 - FINi‘SHES & E/M WORK i i :
BLOCK 9 - CENTRAL MAGISTRACY 1 1 1 1 1
SB09-0010 BLOCK 9 - FACADE WORK INCL SOUTH ELEVATION 406* | 25AUG16A | 040CT17 ‘ ‘ IBLOCK 9 - FAd;ADE WORK IN(?L SOUTH ELEVATION i
SB09-0020 BLOCK 9 - FINISHES & E/M WORK 401* | 25AUG16A | 29SEP17 ‘ ‘ IBLOCK 9 - FINISHES & E/M WORK |
SB09-0030 BLK 9-COURT RM/ CANOPY STRENGTHEN &REINSTATEMENT 223" | 26MAY17 | 03JAN18 BLK 9-COURT RM/ CANOPY S:TRENGTHEN &
BLOCK 10 - SUPERINTENDENTS HOUSE 1 1 1 1 l
SB10-0010 BLOCK 10 - FACADE WORK INCL BALCONY REPAIR 398* | 060CT16A | 07NOV17 ‘ ‘ ‘ IBLOCK 10 -iFACADE WORK INCL BALCONY REPAIR i
SB10-0020 BLOCK 10 - FINISHES & E/M WORK INCL FLOOR STRAP 387* | 040CT16A | 250CT17 ‘ ‘ IBLOCK 10 - FINISHES & E/M WORK INCL FLOOR STRAP l
BLOCK 11 - AHALL | |
SB11-0010 BLOCK 11 - FACADE WORK 219* | 070CT16A | 13MAY17 BLOCK 11 - FACADE WORK l l
SB11-0020 BLOCK 11 - FINISHES & E/M WORK 233* | 24NOV16A | 14JUL17 : BLOCK 131 - FINISHES & E/M WORK i
BLOCK 12 - B HALL
SB12-0010 BLOCK 12 - FACADE WORK 376" | 14JUL16A | 24JUL17 : BLOCK 12 - FACADE WORK ;
SB12-0020 BLOCK 12 - FINISHES & E/M WORK 365* | 14JUL16A | 13JUL17 ; IBLOCK 1? - FINISHES & E/M WORK i
BLOCK 13 - C HALL : : :
SB13-0010 BLOCK 13 - FACADE WORK INCL CANOPY REMOVAL 257* | 060CT16A | 19JUN17 ; BLOCK 13 - FACADE WORK INCL CANOPY REMOVAL l
SB13-0020 BLOCK 13 - FINISHES & E/M WORK 262* | 060CT16A | 24JUN17 : IBLOCK 13 - FINISHI:ES & E/M WORK i ; ;
BLOCK 14 - D HALL
SB14-0010 BLOCK 14 - FACADE WORK 281* | 21SEP16A | 28JUN17 ; 'BLOCK 14 - FACADE WORK ! ! !
SB14-0020 BLOCK 14 - FINISHES & E/M WORK INC CROSS BRACING 290* | 21SEP16A | 07JUL17 ‘ IBLOCK 14 - ilelSHES & E/M WORK INC CROSS BRACING i i i
BLOCK 15 - E HALL i i i i i
SB15-0010 BLOCK 15 - FACADE WORK 244* | 04JUL16A | 04MAR17A | | | | |
SB15-0020 BLOCK 15 - FINISHES & E/M WORK 356* | 04JUL16A | 24JUN17 ‘ IBLOCK 15 - FINISHES & E/M WORK ; ; ;
BLOCK 17 - F HALL | | | | |
SB17-0010 BLOCK 17 - FACADE WORK INC EXT WINDOW TOP RAIL 310* | 21JUL16A | 26MAY17 BLOCK 17 - FACADE WORK INC EXT WINDOW TOP RAIL | | !
SB17-0020 BLOCK 17 - FINISHES & E/M WORK 335* | 21JUL16A | 20JUN17 ‘ IBLOCK 17 - FINISHES: & E/M WORK i i i
BLOCK 19 - BAUHINIA HOUSE 1 1 1 1 1
| SB19.0010  |BLOCK 19 - FINISHES & E/M WORK 195* | 11NOV16A | 24MAY17 e JBLOCK 19 - FINISHES & E/M WORK | | |
BLOCK 50 OLD BAILEY WING 1 1 1 1 1
| SB500010  |OBW FINISHES & E/M WORK INC R54 | 416" | 20JUN16A | 09AUGH7 I ‘ —JOBW FINISHES & EEMWORK INCR54 | | |
Eit:i:hDsze 02)7/;5('5_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheettor2 Date Gg:/Fi’s/‘ijj?G/SUM/CPWBChecked Approved
Data Date o7apR7 | T P0gress Bar CONSERVATION AND REVITALIZATION
Run Date 04MAY17 13:04 FHEES
SUMMARY PROGRAMME TO COMPLETION REV 7B The Hong Kong c1 Gammon
(EXCL BLOCK 4) Jockey Club
2Primavera Systems, Inc (WITH PROGRESS AS OF 27 APRIL 2017)
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Activity Actiyity Orig Start Finish 2017 ‘ 2018
ID Description Dur |  Date Date F APR | MAY | JUN | JUL |  AUG |  SEP ocT [ Nov | DEC | JaN [ FEB | mMAR
BLOCK 51 ARBUTHNOT WING | | | | |
| SBS1-0010  |AW - FINISHES & E/M WORK 379" | 20JUN16A | 030UL17 ; /AW - FINISHES, & E/M WORK | | i
EXTERNAL WORKS | | | | |
‘ SBEW-0010 ‘EXTERNAL WORK (INCL BLK 4 PROTECTIVE PLATFORM) ‘ 543* | 04JUL16A ‘ 28DEC17 ; ; ; ; [EXTERNAL WORK (INCL BLK 4 P:ROTECTIVE PL
STATUTORY INSPECT & HANDOVER (EXCL BLK 09 & 10) | | | | !
SBST-0010 SUBMIT BA13 & BA14 0 21JUL17 l @ SUBMIT BA13 & BA14 l l l
SBST-0020 BD INSPECTION 14* | 22JUL17 | 04AUG17 i ::BD INSPECTION i i i
SBST-0030 ISSUE OP & BA14 ACKNOWLEDGEMENT 0 04AUG17 i i @ISSUE OP & BA14 ACKNOWLEDGEMENT i i i
SBST-0040 HANDOVER FOR PC 27% | 22JUL17 | 17AUG17 | L HANDOVERFORPC ! ! !
SBST-0050 PRACTICAL COMPLETION 0 17AUG17 i i @ PRACTICAL COMPLETION i i i
STATUTORY INSPECTIONS & HANDOVER (BLK 10)
SBST-0170 SUBMIT BA14 0 03NOV17 | | :‘SUBMIT BA14 |
SBST-0180 BD INSPECTION 28* | 04NOV17 | 01DEC17 l l [ |BDINSPECTION l
SBST-0190 ISSUE BA14 ACKNOWLEDGEMENT 0 01DEC17 i i i IOISSUE BA14 ACKNOWLEDGEMENT i
SBST-0200 HANDOVER FOR PC 28* | 04NOV17 | 01DEC17 i i i :;HMDOVER FOR PC i
SBST-0210 PRACTICAL COMPLETION 0 01DEC17 } } } @ PRACTICAL COMPLETION ;
STATUTORY INSPECTIONS & HANDOVER (BLK 9)
SBST-0110 SUBMIT BA14 0 14DEC17 } } : ! @ SUBMIT BA14 |
SBST-0120 BD INSPECTION 28* | 15DEC17 | 11JAN18 i i i i [ IBDINSPECTION i
SBST-0130 ISSUE BA14 ACKNOWLEDGEMENT 0 11JAN18 l l l l @ISSUE BA14 ACKNOWLEDGEMENT
SBST-0140 HANDOVER FOR PC 28* | 15DEC17 | 11JAN18 i i i i [ HANDOVER FORPC i
SBST-0150 PRACTICAL COMPLETION 0 11JAN18 i i i i @PRACTICAL COMPLETI(?N
Eit:i:hDSt:te 0%11525_13 ‘ | Early Bar o CENTRAL POLICE STATION Sheet2of2 Date G;Z/i’s/‘ijj:1G/SUM/CP07BChecked Approved
Data Date o7apR17 | N Progress Bar CONSERVATION AND REVITALIZATION

Run Date 04MAY17 13:04

?Primavera Systems, Inc.

SUMMARY PROGRAMME TO COMPLETION REV 7B
(EXCL BLOCK 4)
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Activity Activity Dur Start Finish SA SA % Last Update 2016 2017 2018
ID Description Date Date Programme | Programme |Comp 30MARCH2017 O [N [ D [J [F [ M |[A[M[J][J][A[s[o[N|D|J]JF[m[A[M[J]J][A]s]o|[N][DAN
Start Finish % Comp L
MANAGEMENT CONTRACT / ON-SITE WORKS L l L L L l
SITE WORKS - 1 I
Proposed New Footbridge b | b b b !
WP401 - Footbrdige Piling & Pile Cap b | b b b !
F2300105 |Footbridge constn - piling, ELS & pile cap 630* | 050CT15A | 25JUN17 | 26JUL15 20JUL16 91 86 mj:%mbridge const'n - n‘iling,lELS & pile cap L l
F2300125  |STAGE 1 - PILING & PILE TEST 583* | 050CT15A | 09MAY17 | 26JUL15 17APR16 98 91 — ‘ STAGE 1 - PILING & PILE TEST 1 l i i i i
F2300135 |STAGE 2 - PILE CAP CONSTRUCTION 40* | 10MAY17 | 18JUN17 | 18APR16 01JUN16 0 0 Lo ! [ ISTAGE 2 - PILE CAP CQNSTBUCTION | ! Lo !
F2300145 |STAGE 3 - ROADWORK REINSTATEMENT 7* | 19JUN17 | 25JUN17 | 02JUN16 20JUL16 0 of | l (STAGE 3 - ROADWORK REtNSTATEMENT l o |
WP402 - Foorbridge Superstructure ! ! ! ; ; ! ; ! ; ;
F2300108 Footbridge cont'n - site access 0 26JUN17 21JUL16 0 0 | | | @Footbridge cont'n - site access ! ! ! ! !
F2300110 Footbridge cont'n-Pier, bridge deck&Finish/E&M 223* | 26JUN17 | O3FEB18 21JUL16 26APR17 0 0 | | | ‘ , , \Footbridge cont'n-Pler, bridge deck&Finish/E&M
F2300155 Footbridge con'tn - Pier & bridge deck structure 130* | 26JUN17 | 02NOV17 21JUL16 27NOV16 0 0 | : : ‘ Footbrldg% conttn Pler & bridg:ge de:ck st:l‘ucture
F2300165 Footbridge cont'n - Finishes & E/M & inspection 93* | 03NOV17 | O3FEB18 28NOV16 26APR17 0 0 | ‘ ‘ ! ; ; Footbrldge cont'n - Finishes & E/M & inspection
Design & WP Contractors Procurement 1 1 1 1 1 1 1 1 1 1
| F2301840 [Superstruct WP - Mobilise/Lead time to commence | 150 [17MAR16A| 20MAY17 | 30DEC15 | 27MAY16 | 84 65 : ‘ ‘ —ISuperstruct WP - Mobilise/L:ead tiime to com:mem:ce i i i
BD Submission & Approval b | b b b !
| F2301860 |Superstructure | 60 |22MAR17A| 20MAY17 | | | 60l 1Bl | EEEE Superstructure o o o }
Construction - Foundation i i i i i i i i i i
Load Test - Shear H Pile (zone B) : : : : : : : : ! !
F2302061A |BA10 Notice Period Completed for ELS 0 16MAR17A 100 100 ! ! ! @ BA10|Notice Period Completed for EL$ ! ! ! ! ! !
F2302061B |GEO comment- additional monitoring point 0 22MAR17A 100 100 | | ! @GEOJcomment- additional monitoring point | | | | |
F2302061C |GEO comment- pile load test requirements 0 28MAR17A 100 100 ‘ : : @ GEQ comment- pile load test requirémenté | | | | |
F2302064F |Planking suspended after GEO visit on 310CT2016 0 310CT16A 100 100 ‘Plankmg suspended after GHD visit on 310CT2016 i i i i i i i
F2302064G |Explore alternative ELS / planking method 17 | 01NOV16A | 177NOV16A 100 100 MEyplore alternative ELS / plhnking method b b b |
F2302065A |Resubmit ELS/planking drawing to BD for approval 30 |25NOV16A | 16DEC16A 100 100 i _Resubmlt EIiS/planki drawing to BD for approval(witihdre\%v on tGDetlt201 6:) i i i
F2302065B |Withdraw ELS/planking BD resubmisstion 0 16DEC16A 100 100 ! } @ Withdraw ELS/planki g BD resubmisstion ! ! b ! ! !
F2302070 |Prepare & submit test report - shear H pile 11 | 14APR17A | 20APR17A | 05FEB16 18FEB16 100 of | | ‘ BRrepare & submit test report - shear H‘plle L L l
F2302160 |Submit BAS for ELS consent 28 | 15FEB17A | 14MAR17A 100 100 1 —Submn BAS for ELS consent o o o |
General Lo l Lo Co Lo l
F2302080 |BD acknowledgement 28 | 11APR17A | 09MAY17 | 21MAR16 17APR16 54 b | £BD acknowledgement b b b |
F2302090 |Apply pile cap consent 28 | 11APR17A | 09MAY17 | 21MAR16 17APR16 54 L l Apply pile cap consent L L L l
F2302110  |Apply superstructure consent 30 21MAY17 | 19JUN17 23JUN16 13JUL16 0 i i i [ JApply superstructure consent | | | i
Construction - Structure, Finishes & E/M | | | !
F2302094  |Exc pile caps (zone A) Part 1 46 | 12DEC16A | 05JAN17A 100 100 | | EEEExc pile caps (zon¢ A) Part 1 l
F2302094C  |Exc pile cap (zone A) Part 2 20 | 21FEB17A | 07MAR17A 100 100 i i *Exc pilefcap (zone A) Part 2 i
F2302100 |Construct pile cap 40 | 10MAY17 | 18JUN17 18APR16 01JUN16 0 0 | | | [ IConstruct pile cap |
F2302120  |Backfilling of excavated area 7 19JUN17 | 25JUN17 14JUL16 20JUL16 0 0 i i i UBackfilling of excavated area o i
F2302130  |Erection of temporary steel decking 70 | 26JUN17 | 03SEP17 21JUL16 28SEP16 0 0 o : [ JErection of temporary steel deckmg : :
F2302200  |Pier Construction 56 | 10JUL17 | 03SEP17 | 04AUG16 28SEP16 0 0 . ! [——1Pier Construction ‘ !
F2302300  |Footbridge Structure 60 | 04SEP17 | 02NOV17 | 29SEP16 27NOV16 0 oL i i — FOOFbridge Struction o i
F2302310  |Ex Central escalator modification work 45 | 04SEP17 | 180CT17 0 0 Lo ; [ JEx Central escalator modification'work ;
F2302400 |Finishes & E&M 58 | 0BNOV17 | 30DEC17 | 28NOV16 25FEB17 0 0 . | [ JFinishes & E&M(assume o needle gun finishes)
F2302403  |Curing 28 | 03NOV17 | 30NOV1i7 0 0 1 | 1 }:!cmng l l l l l
F2302405 Dismantle of temporary steel decking 30 01DEC17 | 30DEC17 26DEC16 24JAN17 0 0 ! ! — ! ! ‘l:lDism‘antle: of temporary steel decking
F2302410  |Footpath refurbishment work 30 | 16DEC17 | 14JAN18 10JAN17 08FEB17 0 0 i i — i i i E}j—:‘tl)tpaﬂh ref rbisﬁment wor i
F2302500 Statutory Inspection 35 31DEC17 | O3FEB18 26FEB17 26APR17 0 0 : : | : : Statutory Inspectlon(perlod revnewed & reduced)
F2302510  |Remaining roadworks at street level 30 15JAN18 | 13FEB18 0 0 ! ! ! I ! ! l:lRemaln ng rOadwbrks at street level
Start Date INVECI N EaryBar |72 CENTRAL POLICE STATION Sheet 1 of 1 I e—
preh Date | e —— T 5 CONSERVATION AND REVITALIZATION s e oot tomote

Data Date 27APR17 28APR14 _|amend to account for public objections to Gazet

Run Date 02MAY17 09:3¢ | N Progress Bar TARGET CONSTRUCTION PROGRAMME FOR eerEB1c [programme revioweo
FOOTBRIDGE 1 SaNOV1E e e cater o 7on 5 iking
(WlTH PROGRESS AS OF 27 APR 2017) G a m m 0 n 17NOV16  |revised after meeting on 17Nov2016

. (WITH OBJECTION FROM PUBLIC)
?Primavera Systems, Inc.
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Tree Inspection Reports
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Yan Wing (Hong Kong) Environment Management Limited

T B WHEA T 1558 —E

No. 15, San Lau Street, 1/F., Sha Tau Kok, N.T. , Hong Kong

Tel: 9776 1987, 24862317

Fax :

2482 4667

E-mail ;

RECEIVED

yanwinghk @netvigator.com

Our Ref. : YW/TP/GAMMON/2017/5/1

Gammon Construction Limited

3 June 2017

Tel. 2516 8823

28/F Devon House, Fax.2516 6260
TaiKoo Place 979 King’s Road
Hong Kong
Attn : Mr. Cliff C.H. LEUNG, Ms. Oley C.T. WONG,
Dear Madam/Sir,
Summary of Monthly Inspection Report for the Six Existing Trees
at Central Police Station Compound for May 2017
( Contract Ref. : J3416/400.4/D00025 )
Tree Botanical Date of Overall Health Condition
No. Name Inspection Good/Fair/Poor Remarks
Tree-5 Mangifera indica 5 May 2017 Fair Erect a Tree Protection Zone at the
E% planter.
Tree-6 Aleurites moluccana 5t May 2017 Fair Add more mulch and erect a Tree
E% Protection Zone at the planter.
Tree-7 Aleurites moluccana gt May 2017 Fair Add more mulch and erect a Tree
HEE Protection Zone at the planter.
Tree-8 Plumeria rubra 5t May 2017 Fair Add more mulch and erect a Tree
,%I%ﬁ%?ﬁ Protection Zone at the planter.
Tree-9 |Araucaria cunninghamia | 5" May 2017 Fair Add more mulch and erect a Tree
?‘Ebﬁ*ﬁ Protection Zone at the planter.
Tree-11 | Dracaena marginata 5th May 2017 Fair Keep monitoring on the growth of

the tree.
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Yan Wing (Hong Kong) Environment Management Limited

THE Fr7 WA g 1558 8
No. 15, San Lau Street, 1/F., Sha Tau Kok, N.T. , Hong Kong

Tel: 97761987, 24862317 Fax: 24824667 E-mail: yanwinghk@netvigator.com

Tree Inspection Reports and Tree Group Inspection Form (Form 1) are attached for your
refererice and record, please.

I should be much grateful if you could endorse the attached Invoice (No.1125) and fax it to
my Office at 2482 4667. Thank you.

Yours faithfully

For and on behalf of
Yan Wing (HK) Environment Management Ltd.

( WONG Pak Hay )
ontract nager



FORM 1: TREE GROUP INSPECTION FORM
ol 1: BERERL

General Information AR

Company AT Gammon Construction Ltd Name of Tree Inspection officer 3¢&F AE#+: | LAU Man Chung
File Ref. #5ZEf55%: | YW/TP/GAMMON/2017/5//2 Name of Endorsement Officer  Ei% A 5144 | WONG Pak Hay
Date of Inspection i§2rHH#J: | May §,2017

Project/Contract No. &9/ Ti24a5% ¢ | J3416/400.4/D00025

Location Information f7&&%}

Location Hi%h: ‘ [Central Police'SEa_tiorTCompoundJ Nearby Utility Post No.  FtsA/ L HEMREST ]
Location Types H23F5!: [ Roadside #4355 [] Community Hall / Centre FEEE@E / iy
Address :__ Open space 72 [] Roadside Planter $£557LH
(multiple answers allowed) [[] Exhibition Centre FEE#(, (] Rain shelter / pavilion BEHi=F / 5=
E[EZF ) [] View Point #ift& [] sitting out area kB8

[ Walking / nature trail 7775 / B2

D Others (please specifv)EAth (7ZF49): S

General Tree Information A& REE * Delete as appropriate S5 & HATHIE
Main tree species in the group | Approx. number Range of tree Overall health Overall Other remarks (Any special tree
or minority tree species of of trees in the height (m) condition structural condition, e.g. dying/dead,
significant size relevant species or | FZIEFE S E HIE R AR condition pest/disease problem and structural
TERHE AR F ERTESTS | asa % of tree (good, fair; FrfmLt el | defects; and soil condition
S B B B B LA | group poor (good. fair, HAthETEE
HofafE ZETELE RN BB ) | poorfF R | (EIASIRULEIAN © R RERE
(Note 2) A/ E* 7%=) BORSRSRTRE, MR R )
Mangifera indica =3 17%, 1 Ne. 16M FAIR FAIR Erect a Tree Protection Zone
Aleurites moluccana oA e T FAIR R AQd more mulch and erect a Tree
G5 ) Protection Zone
Plumeria rubra ) oo W ™ e R Add more mulch and erect a Tree
%I%E Protection Zone
Araucaria i - Add more mulch and erect a Tree
cunninghamia FEFERS R | 13M FAIR FAIR Protection Zone.
Dracaena [ Keep monitoring on the growth of
marginata ERS 17% 1 No. | 8M FAIR FAIR the tree

Target 512

TARGET (people or property potentially affected by tree/branch failure) BAE (A A BIEEFEIFETZ T2 #8IA B E)
Does target exist? HIEERETEE? E Yes & D No 5

Can target be moved 4R ER? [ ] Yes £ No 75

Can the use of site be restricted? AR H? Yes£ [ | No &

Frequency of use of location {58 FAZZHHEAIEETERE:

| D Occasional use {E&E{# H D Intermittent use RHEK{E A Frequent use $&%¢{#A [ | Constant use {5 55{E

Identification of Trees for Remedial Action or Detailed Tree Risk Assessment
Fop T - DUESREUR S AR b S T A R B 7R 15

Trees falling under the following criteria Number of trees Remedial action or detailed tree risk asscssment
TR LU (A TEE 2 1A — TR A R . S R TR A BB
) Trees on complaint list with structural or health problems NIl
FEREZET » RS SRR RERRIR (Note 1)
(2) Mature trees belonging to species with briitle wood structure and having NIl

unsatisfactory health or structural conditions with failure potential

BRI CERI R A EPBERAME A (Nowe 1)

(3) Tree with major defects or health problems NIl
A PRI E B R RARERIRI A (Nore 1)
(4) Trees growing in very stressful site conditions with failure potential NIl

A RIIERE BB EIEERIIBLR (Note 1)




Signature of Tree Inspection Officer : NN
Signature of Endorsement Officer: \/ V\‘R
Name of Contractor Yan Wing (HK) Environfm}Qt Management Ltd.
Date: 30-5-2017

\

\

\__ I.'|l
NS

Note 1: If remedial action (such as pruning) undertaken cannot mitigate the potential risk of tree or branch failure, detailed tree risk assessment (using Form 2) should be carried out.
flEE 10 HEBEREEGIREHEI AR BIF R R BOBE RN - ESTSIE TR R ARG 2) -
Note 2: Please read in conjunction with TMO’s Guidelines on Tree Risk Assessment and Management Arrangement (Para. 4.3. refers.)
fHEE 20 SEEsREEHEROB ARG LR SIS CE 43 8

2



Appendix 1
Inspection Report for the 6 Existing Trees

at Central Police Station Compound
( Contract Ref. : J3416/400.4/D00025 )

I.  TREENUMBER: Tree-5 Mangiferaindica =5

II.  BASIC INFORMATION :

Height (m) 16m Crown spread (m) 18m
DBH (mm) 1000mm Overall Health Condition Fair
Good/Fair/Poor
Date of Inspection 5t May 2017 Last Inspection Date y April 2017
. COMMENTS :

Overall health condition of the tree is fair.

2. Many fresh Mango fruits appear on the tree.
3. The crown is full of vigorous and green leaves.
4. The site near the tree is clean and tidy.

IV. RECOMMENDATIONS :
1. As the repairing of planter is nearly completed, we recommend to erect a Tree Protection
Zone at the planter especially during the nearby renovation works are in progress.

V. PHOTO RECORD :

Figl. Tree number.

Tree-5S

Mangifera indica Eﬁ

Maintained by :

PR B TR
Yel. 9776 1987




Fig2. Theroot collaris normal. The planter is covered with small pieces

of pine bark.

Fig. 3  Health condition of the lower trunk is fair.




Fig.4  Health condition of_th_e mid trunk is fair.

Fig. 5 Health condition of the upper trunk also is fair.




The crown is full of vigorous and green leaves.

Fig. 6

Some young and green leaves are growing on the lower branches.

Fig. 7




Fig. 8  Mango fruits also appear on the tree.

Fig. 9  Repairirg of the planter is nearly completed.




Fig. 10

We recommend to erect a Tree Protection Zone (similar to the
following photo) at the planter especially during the nearby

renovation works are in progress.

Fig. 11

The site near Tree-5 is clear: and tidy.




Fig. 12 Overall view of Tree-5 during inspection on 5th May 2017.

Signature of Inspection Officer : Qf\xg
(Mr. LAU Man-chung, ISA CA-HKOO050A) \ (\\

Signature of Endorsement Officer : ‘\ N

(Mr. WONG Pak-hay, Contract Manager)

Yan Wing (HK) Enyironment
Management Ltdf

Dated this : 3ot M;42017/
/

7

Name of Contractor :




Appendix 2
Inspection Report for the 6 Existing Trees

at Central Police Station Compound
( Contract Ref. : J3416/400.4/D00025 )

I.  TREEE NUMBER: Tree-6 Aleurites moluccana 1752

Il.  BASIC INFORMATION :

Height (m) 10m Crown spread (m) 10m
DBH (mm) 510mm Overall Health Condition Fair
Good/Fair/Poor
Date of Inspection 5 May 2017 Last Inspection Date 7" April 2G17
. COMMENTS:

Overall health condition of the tree is fair.

2. The crown is full of vigorous and green leaves.
3. Repairing of the planter is nearly completed.
4. The site near Tree-6 is clean and tidy.

[V. RECOMMENDATIONS :
1. Add more mulch and erect a Tree Protection Zone at the planter especially during
the nearby renovation works are in progress.

V. PHOTO RECORD :

Fig 1. Tree number

-~

Tree-6

Aleurites moluccano %%

Maintained by :

AP TR R R R AR
Tel. 9776 1987




Fig 2. Root collaris normal. The planter is covered with mulch and dry leaves.

Fig 3. Health condition of the lower trunk is fair.




Fig. 4 Health condition of the mid trunk is fair.

Fig. 5 Health condition of the upper trunk also is fair.
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Fig. 6  The crown is full of vigorous and green leaves.

Fig. 7 Vigorous and green leaves also are growing on the lower branches.




Fig. 8 Faded leaves still remain on the tree due to continuous dry weather.

Fig. 9 Repairing of the planter is nearly completed.




Fig. 10  We recommend to erect a Tree Protection Zone (similar to the
following photo) at the planter especially during the nearby
renovation works are in progress.

= b

g, PRETOOTIER SUE
T o B 2

et o

Fig. 11 The site near Tree-6 is clean and tidy.
'7‘_'




Fig. 12 Overall view of Tree-6 during inspection on 5t May 2017.

Signature of Inspection Officer : \Sr\x
(Mr. LAU Man-chung, ISA CA—HKO050A) NS )
Signature of Endorsement Officer : >
(Mr. WONG Pak-hay, Contract Manager) .

) Yan Wing'(H vironment
Name of Contractor : Managéﬁ'\/ent Lt

Dated this : A)th May,A7
7




Appendix 3
Inspection Report for the 6 Existing Trees
at Central Police Station Compound
( Contract Ref. : 13416/400.4/D00025 )

. TREEE NUMBER: Tree-7 Aleurites moluccana  f55E

II.  BASIC INFORMATION :

Height (m) 13m Crowr: spread (m) 12m
DBH (mm) 650mm Overall Health Condition Fair
Good/Fair/Poor
Date of Inspection 5t May 2017 Last Inspection Date T April 2017
. COMMENTS:

Overall health condition of the tree is fair.

2. The crown is full of vigorous and green leaves.
3. Repairing of the planter is nearly completed.
4. The site near Tree-7 appears clean and tidy.

IV. RECOMMENDATIONS :
1. Add more mulch and erect a Tree Protection Zone at the planter especially during

the nearby renovation works are in progress.

V. PHOTO RECORD:
Figl. Tree number

Tree -7

smoluccana %%

‘Maintained by :

Tel. 9776 1987




Fig 2.

Root collar is normal. The planter is covered with mulch and dry

leaves.

Fig 3.
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Health condition of the mid trunk is fair.

Fig. 4

Health condition of the upper trunk also is fair.

Fig. 5
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Fig. 6 The crown is full of vigorous and green leaves.

Fig. 7 Vigorous and green leaves also appear on the lower branches.




Fig. 8  Faded leaves still remain on the tree due to continuous dry weather.

Fig. 9 Repairing of the planter is nearly completed.




Fig. 10  We recommend to erect a Tree Protection Zone (similar to the
following photo) at the planter especially during the nearby
renovation works are in progress.

Fig. 11 The site near Tree-7 E.__clean and tidy.




Fig. 12 Overall view of Tree-7 during inspection on 5t May 2017.

Signature of Endorsement Officer :
(Mr. WONG Pak-hay, Contract Manager)

b
Yan Win ) Environment
Name of Contractor : Managehent Nd.

Signature of Inspection Officer : - _ \
(Mr. Lau Man-chung, ISA CA-HK0045A) \ (\\ /;\/\
e

Dated this :

397/ May}é7




Appendix 4
Inspection Report for the 6 Existing Trees
at Central Police Station Compound
( Contract Ref. : J3416/400.4/D00025 )

|.  TREEE NUMBER: Tree-8 Plumeriarubra ¥ ZEELE

Il.  BASIC INFORMATION :

Height (m) 7m Crowrn: spread (m) 9m
DBH (mm) 430mm Overall Health Condition Fair
Good/Fair/Poor
Date of Inspection 5t May 2017 Last Inspection Date 7" April 2017
. COMMENTS :

1. Overall health condition of the tree is fair.

2. Root collar is normal.

3. Young and green leaves appear on the tree.
4. The site near Tree-8 is clean and tidy.

IV. RECOMMENDATIONS :
1. Add more mulch and erect a Tree Protection Zone at the planter especially during
the nearby renovation works are in progress.

V. PHCTO RECORD :
Figl. Tree number

Plumerla rubra §TEEETE

Maintaines by :

- - VY .

%4 \
Tel. 377¢ 1387




Fig 2.

Root collar is normal. The planter is covered with dry leaves.

o
’ ."-is—‘

-
-

"

Fig. 3

Health condition of the lower trunk is fair.




Fig. 4 Health condition of the mid trunk is fair.

Fig. 5 Health condition of the upper trunk is fair..




Fig. 6  The crown is full of young and green leaves.

Fig. 7 Young and green leaves also appear on the lower branches.




Fig. 8 Repairing of the planter is nearly completed. It seems that the
workers just poured some polluted water into the planter.

Fig. 9 Many construction materials are placed near the tree.




Fig. 10

We recommend to erect a Tree Protection Zone (similar to the
following photo) at the planter especially during the nearby

renovation works are in progress.

ST TR
B dne s

Fig. 11

The site near_Tree-8 is clean and tidy.




Fig. 12  Overall view of Tree-8 during inspection on 5t May 2017.

Signature of Inspection Officer : \ r\ — VTN

(Mr. LAU Man-chung, ISA CA—HKO050A)

Signature of Endorsement Officer : ( N /
(Mr. WONG Pak-hay, Contract Manager) .

) Yan Wing (HK] Environment
Name of Contractor : Manage)aéél‘rft L td.

Dated this : 30thﬂ¢]y 20




Appendix 5
Inspection Report for the 6 Existing Trees
at Central Police Station Compound
( Contract Ref. : 13416/400.4/D00025 )

I.  TREEE NUMBER: Tree-9 Araucaria cunninghamia {EfER

II.  BASIC INFORMATION :

Height (m) 13m Crown spread (m) 5m
DBH (mm) 230mm Overail Health Condition Fair
Good/Fair/Poor
Date of Inspection 5ih May 2017 Last Inspection Date 7t April 2017
. COMMENTS:

Overall kealth condition of the tree is fair.

2. Root collar is normal. The planter is covered with many dry leaves.
3. Vigorous and green leaves appear on the tree.
4. The site near Tree-9 is clean and tidy.

IV. RECOMMENDATIONS :
1. Add more mulch and erect a Tree Protection Zone at the planter especially during
the nearby renovation works are in progress.

2. PHOTO RECORD :

Fig1. Tree number

Tree-9
Araucaria cunninghamia  {EMUES

Maintained by :
AN A

Tei, 9776 1987




Fig 2. The root collar is normal. The planter is covered with many dry

leaves.

Fig. 3  Health condition of the lower trunk is fair.




Fig. 4

Health condition of the mid trunk is fair.




Fig. 6

The crown is full of vigorous and green leaves.

Fig. 7 Vigorous and green leaves also are growing on the lower branches.




Fig. 8 The fresh fruit still remains on the tree.

Fig. 9 Repairing of the planter is nearly completed.




Fig. 10 We recommend to erect a Tree Protection Zone (similar to the
following photo) at the planter especially during the nearby

renovation works are in progress.

Fig. 11 The site near Tree-9 appears clean and tidy.




Fig. 12  Overall view of Tree-9 during inspectior: on 5t May 2017.

Signature of Endorsement Officer :

Signature of Inspection Officer : S
(Mr. LAU Man-chung, ISA CA—HKOQ50A) (\\ \i _
(Mr. WONG Pak-hay, Contract Manager) >‘J

s E F: - t
Name of Contractor : Yan%g?u;\nronmen

Dated this :

Oth May




Appendix 6
Inspection Report for the 6 Existing Trees
at Central Police Station Compound
( Contract Ref. : J13416400.4/D00025 )

.  TREEE NUMBER: Tree-11 Dracaena marginata B

li.  BASIC INFORMATION :

Height (m) 8m Crown spread (m) 2m
DBH {mm) 170mm Overall Health Condition Fair
Good/Fair/Poor
Date of Inspection 5" May 2017 Last Inspection Date 7" April 2017
. COMMENTS :

1. Health condition of the tree is fair.

2. Root collar is normal, the planter is covered with mulch.

3. Withered leaves still appear on the tree.

4. Alarge shelter has been erected at the planter to protect the tree.

IV. RECOMMENDATIONS :
1. To keep monitoring on the growth of the tree especially when the nearby renovation
works are in progress.

V. PHOTO RECORD:

Figl. Tree number




Fig. 2  Root collar is normal. The planter is covered with mulch.

Fig. 3  Health condition of the lower trunk is fair.




Fig. 4 Health condition of the mid trunk is fair.

Fig.5 Health condition of the upper trunk also is fair.




Fig. 6 Withered leaves still remain on the upper branches.

Fig. 7  Withered leaves also appear on the bottom part of Tree-11.




Fig. 8 A large shelter has been erected at the planter to protect the tree.

Fig. 9  Tree protection zone is in order at the time of inspection.




Fig. 10  Renovation works are in progress near Tree-11.
ree-11.

Fig. 11  The site near Tree-11 is clean and tidy.




Fig. 12 Overall view of Tree-11 during inspection on 5t May 2017.
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Signature of Inspection Officer :

(Mr. LAU Man-chung, ISA CA-HKOO050A)
Signature of Endorsement Officer :

(Mr. WONG Pak-hay, Contract Manager)

Name of Contractor :

Dated this :

CS YA

YanWing(H' nvironment
Management Ltd.

30" ,I/ay 2017




Annex K

Environmental Complaint,
Environmental Summons
and Prosecution Log



Annex K Cumulative Complaint and Summons/Prosecutions Log

Reporting Month

Number of Complaints in Reporting Month

Number of Summons/Prosecutions in Reporting Month

November 2011
December 2011
January 2012
February 2012
March 2012
April 2012
May 2012
June 2012
July 2012
August 2012

September 2012
October 2012
November 2012
December 2012
January 2013
February 2013

March 2013
April 2013

0
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0

O O O O O O O O O o o o o o o o o

ENVIRONMENTAL RESOURCES MANAGEMENT

K1

THE JOCKEY CLUB CPS LIMITED



Reporting Month

Number of Complaints in Reporting Month

Number of Summons/Prosecutions in Reporting Month

May 2013
June 2013
July 2013
August 2013
September 2013
October 2013
November 2013
December 2013
January 2014
February 2014
March 2014
April 2014
May 2014
June 2014
July 2014
August 2014
September 2014
October 2014
November 2014

0

S R N W N O © B Rk =R N O O o o o o o

0
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ENVIRONMENTAL RESOURCES MANAGEMENT

THE JOCKEY CLUB CPS LIMITED



Reporting Month

Number of Complaints in Reporting Month

Number of Summons/Prosecutions in Reporting Month

December 2014
January 2015
February 2015
March 2015
April 2015
May 2015
June 2015
July 2015
August 2015
September 2015
October 2015
November 2015
December 2015
January 2016
February 2016
March 2016
April 2016
May 2016
June 2016

0

o o O B O O O O O O BB BB B B o =k

0

o O O O O O O O O O o o o o o o o o

ENVIRONMENTAL RESOURCES MANAGEMENT

K3

THE JOCKEY CLUB CPS LIMITED



Reporting Month

Number of Complaints in Reporting Month

Number of Summons/Prosecutions in Reporting Month

July 2016
August 2016
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Annex L

Records of Vibration
Monitoring for Other
Construction Works
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Vibration Monitoring Record (May)

Block 11
Point VM11-1 VM11-2
Date mm/s mm/s
1-May-17 Holiday
2-May-17 0100 | 0109 |
3-May-17 Holiday
4-May-17 0.094 0.104
5-May-17 0.100 0.102
6-May-17 0.099 0.103
7-May-17 Sunday
8-May-17 0.090 0.105
9-May-17 0.100 0.102
10-May-17 0.102 0.107
11-May-17 0.086 0.102
12-May-17 0.106 0.100
13-May-17 0.102 0.109
14-May-17 Sunday
15-May-17 0.099 0.095
16-May-17 0.103 0.108
17-May-17 0.109 0.111
18-May-17 0.102 0.105
19-May-17 0.090 0.105
20-May-17 0.086 0.102
21-May-17 Sunday
22-May-17 0.084 0.104
23-May-17 0.109 0.105
24-May-17 0.102 0.110
25-May-17 0.100 0.104
26-May-17 0.094 0.102
27-May-17 0.085 0.109
28-May-17 Sunday
29-May-17 0097 | o115 |
30-May-17 Holiday
31-May-17 0083 | 0107 |




Annex M

Non-compliance Reports
Related to the Character
Defining Flements, Historic
buildings and Structures



SITE MEMORANDUM
CENTRAL POLICE STATION, CONSERVATION & REVITALISATION PROJECT

PURCELL [T

This Site Memorandum confirms a variation of the Works following
oral instructions, an inspection of site operations or the issuance of Site Memorandum
new or revised documents for construction. Unless stated No. 1067

otherwise, it shall be treated as an Instruction to carry out works as
authorised by Architects Instruction F-620 dated 12 March 2014.
Where applicable, it includes provision for distribution to all relevant . 4st

members of the client/design/construction team and the Antiquities Date: 1 May 2017
and Monuments Office.

To: Gammon Construction Limited For the attention of: Cliff Leung

Subject: Non-Compliance, Damage to Hopper from Block 9

West Elevation A.l. no: F-620

NON-COMPLIANCE WITH CONTRACT DOCUMENTS, DAMAGE TO HISTORIC FABRIC

The rainwater hopper from Block 9 west elevation was instructed to be salvaged, redecorated and reinstalled.
However, we were notified on 27" April 2017 that the hopper was damaged due to improper storage.

The Management Contractor and Works Package Contractor 601, Hsin Chong Aster are required to:

1. Submit proposals to repair the damaged hopper within 14 days of this notice. If repair is not possible,
notify the Conservation Architect and fabricate new cast iron rainwater hopper to match existing profile.
No work is to be carried out without approval from the Conservation Architect.

2. Review and revise the work practices of the works package contractors especially storage of historic
fabric.

3. Supervise the work operations to ensure compliance with the Contract Documents.

(Continued overleaf.)

Heritage Impact: Historic fabric is damaged.

Proposed Mitigation Measures: Instruct the Contractor to comply with contract documents. Contractor is to
submit proposals to repair the damaged hopper. If repair is not possible, fabricate new cast iron rainwater
hopper to match existing profile.

Justification: N/A

Variation: N RLB Cost estimate: JCCPS
HKD approved/rejected
Cost implication: N Initials: Initials:
Date: Date:
Copies to:
V Employer JCCPS | v Structural Eng  Arup
v Quantity Surveyor RLB | V Services Eng JRP |V Environmental Management
ERM
v‘ Contract Administrator \ Design vV Antiquities & Monuments
RDA Consultant HdM Office . AMO
v Resident Architect RDA v

BA/Central Police Station/232888/30 Reports/Site Memorandum Page | of 3
VERSION: | ISSUE: January 2014



SITE MEMORANDUM
CENTRAL POLICE STATION, CONSERVATION & REVITALISATION PROJECT

PURCELL [1

Continuation Page

For information:

Above, photo taken on 22" January 2015, showing the hopper being salaved from the building.

BA/Central Police Station/232888/30 Reports/Site Memorandum Page 2 of 3
VERSION: | ISSUE: January 2014



SITE MEMORANDUM
CENTRAL POLICE STATION, CONSERVATION & REVITALISATION PROJECT

PURCELL [1

Above, photo taken on 27" April 2017, showing the hopper was damaged.

BA/Central Police Station/232888/30 Reports/Site Memorandum Page 3 of 3
VERSION: | ISSUE: January 2014



SITE MEMORANDUM

CENTRAL POLICE STATION, CONSERVATION & REVITALISATION PROJECT

PURCELL [

and Monuments Office.

This Site Memorandum confirms a variation of the Works following
oral instructions, an inspection of site operations or the issuance of
new or revised documents for construction. Unless stated
otherwise, it shall be treated as an Instruction to carry out works as
authorised by Architects Instruction F-620 dated 12 March 2014.
Where applicable, it includes provision for distribution to all relevant
members of the client/design/construction team and the Antiquities

Site Memorandum
No. 1053 '

Date: 18" May 2017

To: Gammon Construction Limited For the attention of: Cliff Leung

Yard

Subject: Non-compliance, Loss of Gate/Fence “A” in A Hall

A.l. no: F-620

Memo 1029.

It was reported by the Management Contractor on 13" March 2017 that Gate/Fence “A” located
within A Hall Yard has been lost. (Refer to plan overleaf for location and photograph.)

The Management Contractor and Works Package Contractors are required to:

1. Review and revise the work practices of handling and storing historic building fabric.
2. Supervise the work operations to ensure compliance with the Contract Documents and
submit mitigation measures to enhance precautionary and storage measures.

3. Fabricate new metal gate/fence to match the original as per design detailed on Site

(Continue over leaf)

metal gate to match original.

Justification: N/A

Heritage Impact: Historic fabric has been lost.

Proposed Mitigation Measures: Instruct Contractor to comply with Contract Documents. Fabricate new

Variation: N LB Cost estimate: JCCPS
HKD approved/rejected
Cost implication: N Initials: Initials:
Date: Date:
Copies to:
V Employer JCCPS Structural Eng  Arup
v Quantity Surveyor RLB Services Eng JRP |V Environmental
Management ERM
v Contract Administrator Design v Antiquities & Monuments
RDA Consultant HdM Office AMO
V Resident Architect V FoyPurcgll
RDA Z v,
AN
BA/Central Police Station/232888/30 Reports/Site Memorandum Page | of 3

VERSION: 2

ISSUE: March 2014



SITE MEMORANDUM
CENTRAL POLICE STATION, CONSERVATION & REVITALISATION PROJECT

PURCELL [1

Continuation Page

Above, photo taken on 30" July 2009, dotted line showing the Transfer Gate “A” within A Hall Yard.

BA/Central Police Station/232888/30 Reports/Site Memorandum Page 2 of 3
VERSION: 2 ISSUE: March 2014



SITE MEMORANDUM
CENTRAL POLICE STATION, CONSERVATION & REVITALISATION PROJECT

PURCELL [1
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Above, cartographic drawing
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produced in 2012 showing the location of gates A within A Hall
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