Activity Actiyity Dur Start Finish 2011 2012 2013 2014 2015
ID Description Date Date [JlJlAls|olNID|JIFIm[AImM[J[J[A[SIOINID|[J[FIM[A[M[J[J[A[S[OINID|J[FIM[A[M[J[J[AIS[OINI[D]|JEH
CENTRAL POLICE STATION - SUMMARY PROGRAMME | | | o | | o | } o | |
S100 | AWARD - MANAGEMENT CONTRACT 0 30JUN11 ; zAWARD;- MANAGEMENT CONTRACT o ! | o | | o | |
S106 CONTRACT COMMENCEMENT DATE 0 01JUL11 i 9 CONTR:ACT COMMENCEMENT PATE } } } } i i i i i i i i
S110 | PRECONSTRUCTION PERIOD 592 01JUL11 | 11FEB13 | — —H - | | PRECONSTRUCTION PERIOD! | o | |
S120 | MANAGEMENT CONTRACT PERIOD 1,096* 01JUL11 | 30JUN14 } ‘ ‘ - ‘ ‘ — ‘ ‘ | MANAGEMENT CONTRACT PERI(
S125 | POST CONSTRUCTION MANAGEMENT SERVICES 184* 01JUL14 | 31DEC14 i Y l i l i i i i i PO§T CONSTRUCTION Mﬂ‘h AGEMENT %ERVI‘CES\ ‘ i
S130 | MOBILISATION / PERMITS / METHODS 76 01JUL11 | 14SEP11 | %MOBILISATION PERMITS / METHODS | | | o | | o | |
S140 | APPOINT ADVANCE WORKS - PACKAGE CONTRACTOR 0 15SEP11 | | © APPOINT ADVANC $ WORKS - PACKAGE CONTRACTOR | Lo | l b | l
NEW CONSTRUCTION i i 1 ! 1 1 ) 1 | ! i i
S200 OLD BAILEY WING 981* 240CT11 | 30JUN14 l l \ ‘ . ‘ ‘ ‘ OLD BAILEY|WING }
S210 |- BLK 18 DEMOLITION 50* 240CT11 | 12DEC11 i i [ %LK |:8 ‘DEMOLITIOJN i i i i i i i i i i i
S212 |- TRIAL PILING UPPER PLATFORM (3 nos) 77 13DEC11 | 27FEB12 : ! \ _ I TRIAL PILING UPPER PLATFORM (3 nos) | o | ; o | |
S214 |- TRIAL PILING MIDDLE PLATFORM (1 No) 43* 08DEC11 | 19JAN12 i i Ej TRIAL PILING .VIIDI)LE PLATFORWI (1 No) i i i i i i i i i
S215 |- TEMP RETAINING WALL CONSENT OBTAINED 0 19JAN12 | | & wTEMP RETAINING\WALL CONSENT BTAINED | o | : o | |
S217 |- FOUNDATION PILE CONSENT OBTAINED 0 27MAR12 ; : ; v & FOUNDATION PILE ccpNs NT OBTAINED | o | | o | |
$220 - FOUNDATION / TEMP RETAINING WALL 193* 15FEB12 | 25AUG12 i i i _ } r FOUNDATION / TEMP (‘RETAINING W.:ALL i i i i i i i
S225 |- APPLY CONSENT FOR ELS 28 28JUL12 | 24AUG12 | | | o I:L-:APP Y CONSENT FOR ELS o | : o | |
S230 |- EXCAVATION AND SHORING 130* 27AUG12 | 03JAN13 } } ; L L - EXCAVATION AND SHORING ! ; o ! !
S240 |- BASEMENT 77" 04JAN13 | 21MAR13 | | | L | ‘ - BASEMENT | l L l |
S250 | - SUPERSTRUCTURE 184* 22MAR13 | 21SEP13 | | | o | | — | {SUPERSTRUCTURE o | |
S260 - CURTAIN WALL / SKYLIGHT SYSTEM 130* 22SEP13 29JAN14 | | | b | | b | ‘ ‘ ‘1 CURTAIN WALL / SKYLIGHT SYSTEM !
S270 | - INTERNAL FINISHES / E&M / LIFT 266" 09MAY13 | 29JAN14 i i i i i i i i ‘ ‘ ‘ ‘ 4 INTERNAL I{FINISHES/ E&M / Lli—‘r i
S278 |- SPECIALIST FIT OUT WORK 202" 310CT13 | 09JUN14 ! ! ! o | | o | \ | | - SPECIALIST FIT OUT WORK |
S280 |- STATUTORY INSPECTION 49* 30JAN14 | 19MAR14 } } } Lo } } L } [ |- STATUTQRY INSPECTION ;
S290 | - HANDOVER INSPECTION 104* 19MAR14 | 30JUN14 i i i i i i i i i i i @ HANDO\IER INSPECTION i
S300 | ARBUTHNOT WING 683" 10MAR12 | 21JAN14 : : ! — ‘ ‘ _— ‘ | ARBUTHNOT WING ; |
EXISTING BUILDINGS } } | o | | L | | o | |
S440 | UNDERGROUND COURTYARD PASSAGE 381* 19SEP12 | 040CT13 ; ; ; o = ‘ — ] UNDERGROUND COURTYARD PASSAGE | |
S445  |-ADVANCE WORK & STRUCT A&A - BLK 11 & 12 206* 28MAY12 | 19DEC12 i i l l \‘ ‘ \-ADVANC E WORK &i STRPCT AZA - BLI3< 11812 i i i i i
S505 |ADVANCE WORK/STRUCT A&A - BLK 8, 14 & 17 473 240CT11 | 07FEB13 | | | - — —JADVANCE WORK/STRUCT A&A:- BLK 8, 14 & 17 | o | |
§510 | PHASE 1 (BLKS 1,8,11,12,14&17) RESTORATION WORK 583" 28MAY12 | 31DEC13 | | | CoL — — N — PHASE 1 (BLKS 1 1811, 12 ,14817) RE$TORATION WORK |
S530 | PHASE 2 (BLKS 2, 3,6 & 7) 416 15AUG12 | 040CT13 i i i i i ‘ ‘ | PHASE 2 (BLKS 2:, 3,6&7) i i : i
S540 | PHASE 3 (BLKS 9, 10, 13 & 15) 410 01DEC12 | 14JAN14 | | | o | \ | I — | PHASE 3 (BLKS 9, 10,13&15) |
8550 | PHASE 4 (BLKS 4,5 & 19 and A&A WORKS at 14&17) 335* 01MAR13 | 29JAN14 | | | b | | — ‘ /PHASE 4 (BLKS 4,5 & 19 and A&A WORKS at 14&17) |
S690 | STATUTORY INSPECTION 52+ 25JAN14 | 17MAR14 l l l L l l Co l \ | STATUTORY INSPECTION l
S700 | HANDOVER / INSPECTIONS 73" 17MAR14 | 28MAY14 i i i i i i i i i i i l——:—HHANDOVERl I:NSPECTIONS i
SITE WORKS 1 l l L l l Co l l L l l
S410 | NEW FOOTBRIDGE 825* 240CT11 | 25JAN14 i i : : : : ‘ ‘ : : : : \ :I\EW FOOTBI‘\:'IDGI‘:E i i
S420 | LOWER COURTYARD BASEMENT 466" 21APR12 | 30JUL13 i i i . ‘ ‘ — \ LOVYER COURTYARD BASE‘MENT i i i i
S430 | SERVICE TRENCHES 288* 23JUL12 | 0BMAY13 | | | o \ — —  SERVICE TRENCHES : o | |
S610 | REVETMENT OF WALLS INCL NEW OPENINGS 456" 01SEP12 | 30NOV13 ; ; : o } ‘ — - ‘ | REVETMENT OF WALLS INCL NEW OPENINGS |
S620 | U/G UTILITIES / DRAINAGE WORKS 426* 01AUG12 | 30SEP13 i i i i i \ ‘ —a U/G UTILITIES / DRAINAGE WOFFKS i i i
S630  |ROADWORKS INCL TRAFFIC IMPROVEM'T MEASURES 579* 16JUN12 | 15JAN14 | | | o — — - — IROADWORKS INCL TRAFFIC IMPROVEM'T MEASURES
S632 | - ARBUTNOT RD PAVEM'T WIDENING 286* 16JUN12 | 28MAR13 ; ; ; Lo — — |- ARBUTNOT RD PAVEM'T \)»IIDENING ; o ! !
$634 | - WIDEN HOLLYWOOD RD/ PED CROSSING 354" | 15AUG12 | 03AUG13 | | | o | WIDEN HOLLYWOOD| RD/ HED CROSSING | | |
S636 | - FOOTPATH WIDEN NEAR FOOTBRIDGE 62" 29JUN13 | 29AUG13 i i i i i i i i i :i FOOTPATH WIDEN Né AR FOOTBRIDGE 1 i i
S637 | - REPROVIDE STREET PARKING LYNDHURST TERRACE 79* 23NOV12 | 09FEB13 } } } Lo } |+ REPROVIDE STREET PARKING LYNDHURST TERRACE ; ; ! !
S638 | - REPROVIDE STREET PARKING OB ST 33* 14DEC13 | 15JAN14 i i i i i l l l l ; l - REPROVIDE S‘TRE‘ET PARKING C?B ST i
S639 | - CAUTIONARY CROSSING OB ST & ARBUTHNOT RD 579* 16JUN12 | 15JAN14 | | | o | | — — ‘ |- CAUTIONARY CROSSING OB ST & ARBUTHNOTRD, |
S640 | EXT LANDSPE INC PAR'D GRD TREE/BENCH/GREEN 169* 13AUG13 | 28JAN14 } } } L EXT LANDSPE INC PAR'D GRD TREE/BENCH/GREEN WALL| | o ; ;
S650  |SERGEANT YARD WALL (TENTATIVE PERIOD) 165* 17DEC12 | 30MAY13 | | | o | . SERGEANT YARD WALL (TENTATIVE[RERIOD) | | | |
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05JUL11
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